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HEARINGS ON ROBERTSON BILL: Banking had its spokesmen (See page 47) 


This Month: 


THE CHALLENGE OF GROWTH by D. H. Groen 
BANK LOANS FOR HIGHER EDUCATION by George A. Douglas, Jr. 


A PLAN TO CUT POSTING COSTS by A. E. Staley and Forde Steele 
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How to keep your checks in tune 


MUSIC ADDS AN AURA to many situations. 
And you can add a note of prestige to your 
bank — with checks that represent you 
proudly to your customers. Checks on 
Hammermill Safety paper are in tune with 
superior banking service. 

With checks on Hammermill Safety, the 
best-known name in paper is there to 


remind customers that even this detail of 


banking service gets your thoughtful 
attention, And Hammermill Safety does 
more than enhance your prestige, it protects 


your funds. Its specially sensitized surface 


reveals the slightest attempt at alteration 
—can save you expense, embarrassment. 

And Hammermill Safety now contains 
Neutracel ®—the exclusive pulp Hammer- 
mill makes from northern hardwoods. 
Neutracel blends with other fine pulps to 
give Hammermill Safety a smoother, more 
uniform writing and printing surface. 
Today’s Hammermill Safety is stronger, 
too—withstands repeated handling. 

Ask to have your next checks printed 
on Hammermill Safety. It costs no more 
than other safety papers. 


The exclusive Hammermill Chainline design, illustrated, comes in 7 colors—amber, green, 
buff, blue, pink, gold, gray. Straightline and Crossline designs are also available. 
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Safety Paper Division 
HAMMERMILL 
PAPER COMPANY 


ERIE, PENNSYLVANIA 
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Most Choice 


Sirs: My congratulations on the Feb- 
ruary issue of Burroughs Clearing 
House, one of the best issues of a con- 
sistently worth-while banking journal. 
Your magazine rates very high on my 
list of reading in a day when the very 
weight of printed material passing over 
my desk dictates the elimination of all 
but the most choice. 

K. K. Du VALL, President, 

Merchandise National Bank of Chicago, 

Chicago 54, Illinois 
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Pixie Helpers 

Sirs: To help hasten the construction 
of our new bank building, we called in 
a group of four pixies: a riveter, two 
carpenters and a painter. When they 
were put in place on the structure, they 





caused no end of comment and a lot of 
good-natured curiosity. 

Not only were they featured in the 
newspaper editorial columns but they 
were the subject of bank advertising, 
giving us an excellent opportunity to 
say something about the new facilities 
that would be available to customers 
with the completion of the building. In 


the meantime, they kept the community 
inquisitive. 
JAMES QO. HUFFORT, Assistant Cashier, 
The First National Bank of Allentown, 
Allentown, Pennsylvania 
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Unusual Cheeks 


Sirs: It was interesting for bankers 
over here to read in your December issue 
about the $1,000 check painted on a 
Texas watermelon. Strange “instru- 
ments” are also presented for payment 
at banks in this country and if they 
fulfill all the conditions of a bill of 
exchange they are paid. 

Last September one of our branches 
in London received a check written on 
the label of a champagne bottle. (Liquid 
assets, although divorced from the docu- 
ment, were adequate to meet the charge). 
We have seen checks drawn on an egg, 
on a piece of wood and on the dress 
shirt of a customer. The most unusual 
one, however, was presented at Leeds, 
Yorkshire, branch and, in spite of its in- 
flationary character, was paid. The check 
was a balloon, fully blown. 

T. R. GILBERT, Editor, 

The Dark Horse, Lloyds Bank, 

London, S. E. 1, England 
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In Old Western Style 

Sirs: Recently the First National 
Bank of Arizona’s office in Scottsdale, 
the “West’s most Western town,” was 
opened on a Saturday to assist in giving 
advance publicity to the annual Parada 
del Sol rodeo in the rapidly-growing 
resort area near Phoenix. 

Six-guns blazed that Saturday morn- 
ing as newspaper reporters, television 
crews and radio men converged on Scotts- 
dale to report the entering of the bank 


Six-guns blazed at First National’s Scottsdale, Arizona, office 
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by the Junior Chamber of Commerce 
“holdup” gang and their being shot 
“daid” by a Jaycee sheriff’s posse. The 
reel-istic results were highly successful 
and considered quite amusing. 


PUBLIC RELATIONS DEPARTMENT, 
Advertising Counselors of Arizona, 
Phoenix, Arizona 
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Salute to Advertisers 

Sirs: A few months ago we moved 
into new quarters. It would be ungrateful 
to let the occasion pass without letting 
you know of the ideas we have used that 
originated in your fine publication. Many 
of our equipment purchases were of the 
once-in-a-lifetime variety and_ there 
would have been a problem of where to 
turn and what to get without the adver- 
tisements we had seen in Burroughs 
Clearing House. 

ROBERT F.. KING, Treasurer, 

Bridgewater Credit Union, 

Bridgewater, Massachusetts 
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Coal eyes the future 


...and here’s how banks help. 


There’s more to a chunk of coal than 
meets the eye. 


Stored inside this most basic of fuels 
is the age-old energy of the sun. And 
now, coal that once served man as fuel 
alone goes into everything from lead 


pencils to linoleam—DDT to TNT. 


To unlock the riches of coal, many 
people work together. Men who mine 
the coal. Manufacturers who build ma- 
chines and safety devices that increase 
coal production. Research men who, 
day by day, develop new coal by-prod- 


ucts. And there are bankers too. 
COAL CASH 


Bank loans provide ready cash for min- 
ing and delivering the coal that pow- 
ers industry, generates our electricity, 
and keeps the home fires burning. 
Bank financing helps export millions 
of tons of coal to nations all over the 
world. And bank loans back the con- 
version of coal into countless products. 


YOU WIN 


In the coal industry, as in almost all 
business, large or small, bankers are at 


work. Their services and resources are 
available wherever they can help most 
to stimulate growth and productivity. 

The Chase Manhattan Bank of New 
York, leading lender to U.S. industry, 
is proud of the contribution commer- 
cial banks are making to the well-being 
of the entire nation. 


THE 
CHASE 
MANHATTAN 
BANK 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 


(One of a series of advertisements appearing in New York City newspapers) 


Burroughs Clearing House 
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IN FINANCE 








Inflation and Monetary 
Policy Viewpoints 

Inflation, monetary policy and related 
legislation are widely bruited topics 
these day. 

A strong warning that we should slow 
our economic pace to match our savings 
has been issued by H. Frederick Hage- 
mann, Jr., president of the Rockland- 
Atlas National Bank of Boston. 

The country is trying to superimpose 
the greatest plant expansion program in 
its history on top of a guns and butter 
economy, Mr. Hagermann points out. 
In urging postponement of some non- 
defense expansion programs of business, 
and cuts in peacetime programs on local, 
state and national levels, he declares: 
“We have a great country, but we are 
trying to do too much, too soon, and on 
too much bank credit.” He expresses the 
hope that it will not be the value of the 
dollar that will be sacrificed in maintain- 
ing this feverish pace. 

As the strongest nation in the world, 
says Mr. Hagemann, “it seems highly 
unnecessary and illogical that we should 
continue to resort to inflation instead of 
facing up to the financial facts of life.” 

Big stake involved. Carl] E. Allen, pres- 
ident, Federal Reserve Bank of Chicago, 
urges recognition of the damages which 
chronic inflation can cause us. “Never 
before in our history have so many 
people had such a direct and compelling 
stake in economic growth and the avoid- 
ance of fluctuations in purchasing power 


which often have accompanied it,’ he 
notes. 

This is because of the spectacular in- 
creases in pension and retirement plans 
that are built on the assumption of a 
stable dollar. 

Some 25 years ago fewer than 2% mil- 
lion persons were covered by private 
pension plans—plus 1% million Govern- 
ment workers also covered. Private plans 
have risen from 2% to 12 million. Social 
security covers nearly all of these and 
over 50 million others, and other public 
plans cover an additional 7% million 
persons. It is estimated that balances in 
such funds now total more than 65 bil- 
lion dollars. 

Other holdings. Then there is the stake 
in a stable dollar on the part of life 
insurance policyholders, and of individ- 
uals’ holdings of Government bonds. In 
the past ten years the number of policy- 
holders has risen from 71 to 115 million 
and insurance in force from 152 to 372 
billions of dollars. Individuals’ holdings 
of Government bonds approximate 65 
billions. 

“Tf we add these three forms of dollar 
savings for future dollar benefits,’ Mr. 
Allen points out, “we arrive at a figure 
of about one-half trillion dollars.” Nor 
is this all. A sizable proportion of the 
investors in savings and loan associa- 
tions, in mutual savings banks and in 
savings accounts at commercial banks 
consider such savings as long-term in- 
vestments. These have expanded rapidly 


in recent years in both numbers and 
amounts and now add up to about 104 
billion dollars. 

“Knowing what we have and how to 
protect it may explain why the number 
and the volume of complaints about tight 
money have been decreasing,” Mr. Allen 
concludes. 

Among others voicing their opinions 
on the moot topic of monetary policy are 
Frazer B. Wilde, chairman, research and 
policy committee, Committee for Eco- 
nomic Development, and president, Con- 
necticut General Life Insurance Com- 
pany, and Alfred C. Neal, president of 
CED, first vice-president, Federal Re- 
serve Bank of Boston. Both appeared in 
a personal capacity, not as CED spokes- 
men, before the Joint Economic Com- 
mittee, U.S. Congress. 

Warning issued. Mr. Wilde contends 
that the Economic Report of the Pres- 
ident, “although properly concerned with 
inflation, seems to be somewhat in- 
consistent in dealing with it.” He argues 
that, assuming a strong year in 1957, 
the inflationary forces, which appear to 
be growing, deserve more concerted 
attention. ; 

_Contending that the significance of in- 
flation and the absolute necessity for 
stopping it are not yet fully appreciated 
by the American people, Mr. Wilde urges 
us to bear in mind that “There is no 
assurance that a small rate of inflation, 
once tolerated and accepted by public 
policy and private thinking, will remain 


Why inflation is to be feared . . . extreme examples of speculative orgies in the past 


MISSISSIPPI BUBBLE (1716-20) .. 

With paper money payable in gold or 
silver on demand, a French company 
was formed to develop France’s Mis- 
sissippi Valley territory in America. 
The stock rose to 40 times its issuing 
value, but when the government re- 
fused to accept its own paper, thou- 
sands like the nobles shown below 

were driven to ruin 
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THE TULIP MANIA (1634-37) ... 
Dutch cultivation of the tulip became 
such a craze that bulbs like the one 
being protected here by its owner 
rose to prices of $3,000 each, and all 
other industry was neglected as spec- 
ulators gambled on tulip values. 
Finally the bubble burst in 1637 and 
there were many years of depression 
in Holland 








THE FRENCH ASSIGNATS (1796) ... 
Assignats were paper money issued 
during the French Revolution, as 
short-term obligations pending sale 
of crown and church lands. By 1796, 
with assignats in circulation having 
an issuing value of 19 million French 
pounds, they had become so worthless 
that they were demonitized and pub- 
licly burned 
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known as “greenbacks, 


.. During the Civil War, the U.S. 
Congress issued hundreds of millions of dollars worth of 
bills of credit. These doubtful specie became popularly 
and forced gold quotations upward. 

In March, gold prices tumbled from 173 to 149 within two 
days, creating the above havoc on Williams Street, New 
York City, as gold tradings hit a frenzied pitch 
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BLACK FRID 

















AY (1869) .. 
Friday, September 24, gold jumped to 165 at New York’s 
Gold Room, depicted here. To set the price of gold in terms 
of paper money, brokers had established a Gold Exchange 
Bank. Unscrupulous dealers could manipulate this market 
and corner the gold supply, as did Jay Gould and a group 
of politicians to create the panic of the century 














SECOND BLACK FRIDAY (1873)... 
Symptoms of a sharp reaction from 
Western expansion were felt in Sep- 
tember, 1873, as New York City banks 
began to fail. On the 20th, the Stock 
Exchange closed for 10 days. The 
shutdown signalled the beginning of 
an era of “hard times” for the nation’s 
financial circles 





PANIC OF 1893 ... After 20 years of 
railroad building, followed by a de- 
pression here and in Europe, there 
was a complete suspension of pay- 
ment over the country, as indicated 
by the above view of the New York 
Stock Exchange on Friday, May 5. 
The panic spread as most of the rail- 
roads and 507 of the nation’s banks 
failed in nine months 











































































PANIC OF 1873 ... During one of 
the greatest periods of inflation and 
economic panic in the United States 
the famous cartoonist, Thomas Nast, 
drew this version of the problem, 
showing a money bag inflating itself 
as a half-amused Uncle Sam looks on, 
making comments regarding the fu- 
tility of the process 





GERMAN INFLATION (1923) . 

Probably the most damaging inflation 
in history was the one that occurred 
in Germany after World War I. It 
spread to the point where a single 
dollar was worth 4,200,000,000 Deutsche 
Marks in 1923. Money bills were 
used as wastepaper and children used 
them as playthings, as shown in the 

building scene above 
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. During the great excitement of 






Other instances of historic 
inflation aftermaths 


small. On the contrary, there is every 
reason to believe that under such condi- 
tions the rate of inflation would ac- 
celerate.” 

Control up to government. Inflation 
cannot be controlled without controlling 
the money supply, Mr. Neal affirms, “and 
in a modern economy, government has 
that job. So, if we have inflation, he says, 
‘let’s not get confused about how it 
happened; it will happen because govern- 
mental authority was not used to turn 
off the money spigot or to reverse the 
money pump.’ ” 

The price increases from mid-1955 
cited in the Economic Report of the 
President “look inflationary to me’’, Says 
Mr. Neal—“‘producer equipment up 13%; 
construction materials up 7%; industrial 
prices up 8% ; consumer durables up 6%; 
consumer non-durables up 3%. The real 
danger of failure to control inflation, 
however, lies ahead of us.” 

Contending that fiscal policy for the 
next year, as evidenced in the Budget, 
barely meets the requirements of anti- 
inflationary fiscal policy, Mr. Neal affirms 
that ‘““Monetary policy cannot be restric- 
tive in the face of a cash deficit, and it 
could be more restrictive if the cash 
surplus were larger. The events of No- 
vember 1955 and at other times have 
taught us that the Federal Reserve 
cannot remain impassively restrictive 
when the Treasury must go to market 
with large issues of new securities.” 
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Past Booms and Busts 
of Four Centuries 

Of historic interest in view of the 
current warnings of inflation dangers 
are the boom and bust specters of the 
past, pictured on this and the preceding 
page. 

Presented are some of the most note- 
worthy of the economic bubbles, in the 
U.S. and abroad, that have brought in- 
dividuals and nations to giddying heights 
of high-riding fortune only to drop them 
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Calls facts valuable resource 
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Financial leaders repeatedly emphasize how 
much major businesses depend on prompt, 
exact credit information. Outspoken satis- 
faction from those who rely on it is the best 
possible endorsement for our credit investi- 
gation service. 


Every practical source is probed, using our 
own highly-developed techniques. Our inves- 
tigators are skilled in method, schooled in 
tact. They have direct channels to both 


usual and out of the ordinary agencies and 
individuals in every part of the world. Their 
work is closely supervised by seasoned credit 
officers who select, analyze and evaluate the 
information furnished you. 


Why not let Bankers Trust do a fast, efficient, 
personalized job on your next credit inquiry. 
It’s one of the most valuable correspondent 


services available to banks throughout the 
country. 


BANKERS TRUST COMPANY @ A) #::! 


16 WALL STREET, NEW YORK 15, N.Y. 


Deposit 
Insurance 
Corporation 























NEW ZEALAND 


Over the past 91 years THE 
COMMERCIAL BANK OF AUSTRALIA 
LIMITED has gathered a completely 
comprehensive knowledge of eco- 
nomic and financial conditions in 
these two greatly expanding nations. 


More than 700 Offices through- 
out Australia and New Zealand 
provide up to date information on 
the local outlook and offer facilities 
for every type of transaction. 


THE COMMERCIAL BANK 


OF AUSTRALIA LIMITED 


FOUNDED 1866 





Head Office: 335-7-9 Collins Street, 
MELBOURNE, AUSTRALIA, 


Chief New Zealand Office: 
328-330 Lambton Quay, WELLINGTON. 

















SERVE YOUR CUSTOMERS WHILE 
PROTECTING YOUR BANK 


4/ nod Set Life, Aadiems _ 
ealth program is specifically 
f for each bank. 


designe 


Field offices throughout the 
country to provide instant 
service. 


Vv 


/ Arrangements with each bank 

are flexible — tailored to solve 
your unique problems and 
objectives. 


Write our Banking Service Depart- 
ment for complete information - 








to financial chaos virtually overnight. 

History is filled with such mad scram- 
bles for wealth that have eventually met 
with overwhelming disaster. For from 
tulip bulbs to gold bullion to greenbacks, 
the public has always been on the search 
for a quick dollar, usually only to find 
that the quick dollar possesses much of 
the elusive quality of quicksilver. 

The line drawings and photograph de- 
picting booms, busts and bubbles of the 
past four centuries illustrate the depths 
to which economies can descend, and im- 
plicitly the resilience with which na- 
tions have been able to creep back to nor- 
malcy, in preparation for the next 
plunge. 


Borrow tor Expansion— 
Or Issue More Stock? 


The effects of corporate borrowing on 
rates of return to common stockholders 
are shown in discussion and example in a 
new booklet, “Corporate Debt and the 
Stockholder.” 

The methods it presents are said to 
show “to a fraction of 1 per cent” 
whether it is more profitable to borrow 
the money required for a proposed ex- 
pansion, or to issue more stock. 

Written by Dr. Louis O. Foster, pro- 
fessor of accounting and finance at the 
Amos Tuck School of Business Admin- 
istration, Dartmouth College, Hanover, 
New Hampshire, the booklet is one of 
a series published by the Tuck School 
under a grant from the Sloan Founda- 
tion. Single copies are available on re- 
quest to the author. 

How it is done. The method proposed 
by Dr. Foster involves only some re- 
arrangement of the conventional balance 
sheet and statement of earnings and a 
few simple arithmetical calculations. 

Traditionally, the balance sheet lists 
“liabilities,” which it classifies according 
to dates of maturity; the earnings state- 
ment subtracts interest and debt expense 
from total income in arriving at net in- 
come. 

Dr. Foster’s balance sheet, taking a 
new viewpoint, shows “sources of assets,” 
which it classifies according to cost 
rather than maturity dates. The sources 
are of four kinds: non-cost, interest cost, 
prior-dividend cost and common stock- 
holders’ equity. 

His earnings statement includes a new 
total, “income available for all capital 
suppliers,” which is simply the conven- 
tional net income plus interest and debt 
expense. 

This arrangement lets him compute 
earnings rates for: 1. All capital sup- 
pliers, 2. Suppliers of all but non-cost 
capital, 3. All stockholders, and 4. Com- 
mon stockholders. He may then deter- 
mine how use of each type of asset af- 
fects the return on subsequent types. 

Some spectacular effects. Dr. Foster 
shows how use of the comparatively 
“venturesome” Pittsburgh Steel Com- 
pany financing pattern involving borrow- 
ings could have raised rates of return to 
common stockholders of “conservative” 
Republic Steel from 11.5 to 22.3 per cent. 

Applying this technique to a typical 
problem, he traces the steps whereby di- 







CORPORATE DEBT 
and the STOCKHOLDER 


The Effects of Borrowing on Rates of Return 


The Amos Tuck School of Business Administration 





Debt may be desirable 


rectors of the mythical “X Corporation,” 
which needs $45,000 to expand, decide 
whether to borrow or issue more stock. 
(They find that common stockholders can 
earn 20.4 per cent on their current in- 
vestment if they borrow the additional 
money, only 3.9 per cent on the additional 
money if they invest it themselves.) 

Some thoughts on borrowing. Some in- 
teresting observations on the philosophy 
of corporate borrowing are presented in 
a “Summary and Conclusions” section at 
the end of the booklet. Dr. Foster points 
out that: “The traditional view that debt 
in a corporation’s financial structure in- 
dicates a lack of soundness is increas- 
ingly open to serious question: in fact, 
it may have to be abandoned if America’s 
gross national product expands as pre- 
dicted in the next decade. If any corpo- 
ration is so conservative that it abso- 
lutely refuses to borrow it may find it- 
self, at best, unable to share in the ex- 
pected general expansion. 

“Certainly corporate expansion plans 
call for careful study of the exact yields 
possible through use of various kinds of 
debt and issuance of preferred stock. 

“The method we have outlined permits 
corporations to analyze and compare, 
with percentage precision, the various 
returns produced by, and the risks in- 
volved in, various patterns of financing. 
Its use could be rewarding.” 
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A Correction 


In the January number of the Bur- 
roughs Clearing House the statement was 
inadvertently made that American banks 
could buy foreign stocks and issue Amer- 
ican Depositary Receipts against such 
shares. 

Since a bank cannot market securities, 
except certain specified issues, the pro- 
cedure is for a broker or an investment 
banker to take the initiative and obtain 
the foreign shares, either in foreign or 
domestic markets, and then to ask the 
American bank for its services in issuing 
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the American Depositary Receipts. In 
such transactions the American bank 
acts as depositary and usually makes its 
own investigation of each application. 
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Corporate Factors Used 
In Selecting Banks 


In addition to analyzing by statistical 
methods the condition of banks used as 
depositories for corporate funds, treas- 
urers of corporations also consider the 
quality of management, the variety of 
services available to the corporation and 
its employees, and the conveniences the 
banks afford, as important factors in 
their selections, according to the Depart- 
ment of Monetary Policy of the Ameri- 
can Bankers Association. The Depart- 
ment has just completed a survey which 
includes answers from 26 large corpora- 
tions, a number of which are the largest 
in the country. 

Large corporations with nationwide 
operations maintain accounts in numer- 
ous banks for payrolls, collections, trans- 
fer of funds, and other purposes. The 
A.B.A. department points out that in 
the past few years banks have greatly 
expanded their loans and decreased hold- 
ings of U.S. Government securities, with 
the result that certain balance sheet 
ratios, which are often regarded as in- 
dicators of the liquidity and capital po- 
sition of banks, have changed signifi- 
cantly. It is therefore important for 
banks to know whether or not these de- 
velopments have influenced corporate 
treasurers in their policies with respect 
to their depositories. 

Questions asked. In its survey, the de- 
partment sought information useful to 
banks on such questions as: “How do 
corporate treasurers select their de- 
positories?” “How do they analyze the 
condition of banks in which they already 
have balances?” “To what extent do they 
rely on statistical tools in rating banks?” 

As expected, the most important factor 
in the selection of a corporate depository 
is the bank’s financial condition. Corpo- 
rate treasurers conduct periodic reviews 
of their depositories; while those partici- 
pating in the survey use statistical meth- 
ods in their analyses, they differ sharply 
with respect to the extent to which they 
rely on such techniques. An official of 
a large insurance company described the 
operation of his statistical rating system 
as follows: “We look at the average for 
all Federal Reserve member banks and 
set our standards somewhat close to 
what banks as a whole are doing.” 

Other factors. All of the participating 
treasurers replied that they make use of 
balance sheet ratios and other statistical 
tools to analyze banks. However, one of 
the largest automobile firms replied: 
“Sure, we use ratios. We look at them 
but are not guided by them.” An officer 
of a large midwestern corporation ranks 
the importance of a ratio analysis sec- 
ond only to the requirement of a con- 
venient location. A number of the treas- 
urers stated that ratios were ‘used main- 
ly as a sereening or sorting device to 
establish minimum standards for the se- 
lection of depositories. 

Most of the treasurers make an effort 
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BUSINESS CONDITIONS IN 


SOUTHERN ‘CALIFORNIA 


RESEARCH DEPARTMENT CONDENSED SUMMARY 


LOS ANGELES AREA MAINTAINS LEAD 
IN U.S. HOME BUILDING 


DURING THE FINAL QUARTER OF 1956. home building in the Los 
Angeles Metropolitan Area was at a level equivalent to 81,700 dwelling 
units per year. That was a decline of 38% from the all-time high recorded 
in the final months of 1954, when the annual rate reached 130,900. 


Permits were issued during 1956 for a total of 90,298 dwelling units— 
a reduction of 14% from 1955’s near-record total of 105,546. 


Last year’s decline in home building activity was shared by most sec- 
tions of the nation. Official figures for the first 8 months of 1956, tabu- 
lated by the U. S. Bureau of Labor Statistics, show that the percentage 
decline from the same period in 1955 was smaller in the Los Angeles 
Metropolitan Area than that in any other of the 6 leading home building 
areas of the United States. 


The Los Angeles area is still in first position nationally in volume of 
home building—as it has been for a number of years. The leading metro- 
politan areas, based upon data for the first 8 months of 1956, are (1) Los 
Angeles — 65,559 dwelling units; (2) New York —53,133; (3) Chicago— 
37,160; (4) Detroit—23,689; (5) Philadelphia—approximately 18,000 
(unofficial ); and (6) San Francisco— 16,381. 





NUMBER OF FAMILY DWELLING UNITS INCLUDED IN BUILDING PERMITS ISSUED 
IN THE LOS ANGELES METROPOLITAN AREA 
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MONTHLY SUMMARY OF BUSINESS CONDITIONS IN SOUTHERN CALIFORNIA, 
from which this material was taken, is published regularly for friends and customers 
of Security-First National Bank by our Research Department. If you would like to 
receive it free of charge regularly, write Bank and Customer Relations Department. 


RESOURCES OVER 2 BILLION DOLLARS 


ECURITY-FIRST NATIONAL 


BANK OF LOS ANGELES 


FOUNDED 1871 
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to rate the “managerial”’ abilities of the 
banks under consideration. They agreed 
with a statement from one corporate of- 
ficial who said that “the character and 
competence of the men running the banks 
are of more importance than any statis- 
tical ratio.” 

Information sources. The main source 
of information on depositories is a bank’s 
own public statements. Some treasurers 
request that a bank supply other infor- 
mation not ordinarily contained in its 
reports. Information concerning’ the 
quality of bank management and other 
intangible factors is obtained largely 
from those who have personal contact 
with the directors and officers of the 
banks. The most frequently mentioned 
source of such information is the de- 


pository’s own correspondent banks. The 
opinions of field representatives of the 
company and other persons familiar with 
local conditions are drawn upon. Other 
sources of information are banking af- 
filiations and local newspapers. 
Liquidity question. The expansion of 
loans by banks which has resulted in re- 
duced holdings of U.S. Government se- 
curities, and thus may be considered as 
affecting liquidity and capital ratios, 
has had little effect in the choice of de- 
positories. This does not mean that cor- 
porate treasurers are unmindful of these 
developments, as is indicated by one re- 
ply which said: “These trends have 
raised questions in a few instances con- 
cerning management capability and the 
type of loans taken on.” It was pointed 
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For short term investment 


Higher Net 
Returns from 
TAX-FREE BONDS 


Lavestment officers of banks and other corporations 
can find short term bargains and high yields in today’s 
1-10 year tax-exempt bond offerings—the so-called bank 
maturities. In many cases, these short term tax-free 
bonds are priced to yield more net income than taxable 
securities, including governments, and even loans. The 
bank with income taxable at 52% would have to get a 
5.21% taxable return from government securities—im- 
possible in today’s market—to come close to a 2.50% 
yield from a tax-exempt bond. And 6.25% on loans is 
necessary to equal a 3% tax-exempt yield. 


Send without obligation for our easy reference tax chart 
showing comparative values of taxable and tax-exempt 
yields in both the 30% and 52% corporate tax brackets, 
and for our latest list of tax-exempt offerings showing 
representative issues in this field. 


HALSEY, STUART & CO. Inc. 


123 SOUTH LA SALLE STREET, CHICAGO 90 + 35 WALL STREET, NEW YORK § 
AND OTHER PRINCIPAL CITIES 
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out by one corporate treasurer that “an 
increase in the loan-to-deposit ratio with- 
out a compensating increase in capital 
funds would affect a bank’s statistical 
rating and thus influence our choice of 
a depository.” 

One of the important factors men- 
tioned was a bank’s location; and, in 
some cases, it was mentioned as a deter- 
mining factor in the selection of a de- 
pository bank. 

Other guides. Other treasurers said 
their companies prefer the larger bank 
in any given community; and, in some 
cases where there are two leading banks, 
the corporation maintains accounts in 
both. However, another treasurer is 
guided by the reputation of the bank 
among the company’s suppliers and cus- 
tomers. Others are primarily interested 
in the general stature of the bank in the 
local community. 

The quality and variety of services of- 
fered by a bank is a factor weighed heav- 
ily by corporate treasurers, who mention 
specifically such services as wire trans- 
fers, collections, credit information, and 
assistance in marketing. Some of the 
other considerations were membership by 
the bank in the Federal Reserve System, 
insurance by the Federal Deposit Insur- 
ance Corporation, preferences by the 
company’s own field management, and 
the general character of the bank’s busi- 
ness. 
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Varying Viewpoints on 
Home Financing 

Differing views on the effects of pro- 
posed easing of FHA terms to stimulate 
home building have been expressed by 
prominent spokesmen in the _ savings- 
mortgage field. 

George C. Johnson, president, Dime 
Savings Bank of Brooklyn, in noting that 
government leaders are “taking a real- 
istic approach” to home financing prob- 
lems, has expressed gratification in the 
“apparent realization that the market 
for homes must be broadened by lowering 
down payments on government-backed 
mortgages.” 

Inflation aspect. However, such a step 
would heighten the danger of further 
inflation in the home building field, in 
the opinion of Norman Strunk, executive 
vice-president, United States Savings 
and Loan League. 

“If Congress tries to stimulate home 
building by easing the down payment 
requirements on government insured 
FHA loans or by expanding the govern- 
ment direct-loan program, the _ result 
could be much higher prices for homes,” 
Mr. Strunk contends. 

Calling inflation the “Number 1 
threat” in the home building field, the 
League official cited the rise of more than 
six per cent in building costs in 1956— 
the biggest rise for any year since 1951. 
As to complaints about tight money and 
a shortage of mortgage credit, he said: 
“Frankly, I dread to think of the increase 
in building costs that would have taken 
place if the cries for greatly easier 
credit had been headed.” 

A free rate. Meanwhile, an increasing 
number of lenders have come stress the 
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need for a “free” rate of interest on 
government-backed mortgages. Address- 
ing a realty group in Boston recently, 
Lindell Peterson, president of the Chi- 
cago Mortgage Investment Company, de- 
clared that America’s real estate men can 
live in today’s tight money market only 
if an administered rate of interest is 
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Current rate in perspective 


replaced by a flexible rate of interest, 
moving freely with the mortgage market. 
Mr. Peterson sees no prospect of a mod- 
eration of higher interest rates except for 
short periods of technical readjustments. 

Further on this matter of rates, John 
F. Austin, Jr., president of the Mortgage 
Bankers Association and also president 
of the T. J. Bettes Company, Houston, 
believes that the peak in the present 
upward movement has not yet been 
reached. And after the peak has been 
attained, he does not expect so marked 
an easing of credit as was experienced 
after the crisis of 1953. 

FNMA proposal. Criticism of the Ad- 
ministration proposal to authorize the 
Federal National Mortgage Association 
to obtain additional funds’ through 
Treasury borrowing and the sale of non- 
guaranteed debentures to private in- 
vestors comes from Dr. Marcus Nadler 
of New York University, consulting 
economist to The Hanover Bank, New 
York City. 

“If this proposal becomes law it not 
only will increase the offering of secur- 
ities by FNMA in competition with that 
of corporations and political subdivisions, 
but also will increase the dependence 
of the Treasury on the capital market,” 
Dr. Nadler warns. He, like most lenders, 
thinks that a better solution would be to 
permit the rate of interest on FHA and 
VA mortgages to seek their own level, 
and thus to enable them to compete effec- 
tively with other borrowers for the 
available funds. 

Comparison. The accompanying chart, 
prepared by the Federal Reserve Bank 
of Cleveland, shows that the current 
minus signs being used to measure the 
current level of building are in com- 
parison with an unusual bulge in private 
housing starts that took place in 1954, 
About one-half of the 1954 surge was 
lost in ’55 and the balance in ’56, so that 
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Here’s how to round out 
your knowledge of 


Credit 
insurance 


as a vital factor in 


Commercial 
Loans 


INFORMATION YOU CAN PUT TO GOOD USE is contained in 
the book shown here, Credit Insurance: A Factor in Bank Lending. It 
was written by a banker expressly to acquaint bankers with the 
relationship between Credit Insurance and Commercial Loans. 


It includes detailed discussions of such points as the bank’s role as 
collateral beneficiary, of “primary loss,” of coinsurance as it applies 
to Credit Insurance, and other points of special interest to bankers. 


To get your copy, write AMERICAN Crepit InsuRANCE, Dept. 49, 
Commercial Credit Building, Baltimore 2, Md. 
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Credit 
insurance 
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starts are now at about the same level 
on which the housing industry operated 
prior to the bulge. 
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The Deposit Story 

Depositwise, the year 1956 was re- 
vealed to be one of a mixture of gains 
and declines, creating a pattern of shifts 
in relative position among the largest 
banks, and resulting in a small overall 
rise of only about 2 per cent for the top 
300 institutions. 

Firmly entrenced in the No. 1 spot 
by a $2 billion margin, Bank of America 
in California narrowly missed hitting the 
$9 billion mark in deposits, being shy 
only about $7 million. 

In billion dollar rank. There were 19 
banks in the billion dollar category at 
year-end, compared with 17 a year be- 
fore. Moving into the charmed circle for 
the first time were Crocker-Anglo Na- 
tional Bank of San Francisco, and the 
First Pennsylvania Banking and Trust 
Company, Philadelphia. Within close 
striking distance were the Philadelphia 
National Bank and the Detroit Bank and 
Trust Company. 

All told, 41 banks among the first 100 
registered gains in position at the 1956 





year-end. The only change in the top 10 
saw Continental Illinois National Bank 
and Trust Company, Chicago, move up a 
notch into the No. 8 spot again. Among 
the other 25 largest, Mellon National 
Bank and Trust Company, Pittsburgh, 
rose from No. 13 to No. 12; Crocker- 
Anglo from 19th to 18th; Detroit Bank 
and Trust from 25th to 21st; California 
Bank, Los Angeles, from 30th to 22nd; 
Seattle-First National Bank from 24th 
to 23rd. 

Biggest jump. As usual, mergers had 
the effect of scrambling the standings in 
some instances. Thus the most  pro- 
nounced jump resulted from the con- 
solidation that created the First City 
National Bank, Houston, Texas. It is 
now 37th in rank, which is 33 notches 
above the highest position held by a 
component bank at the 1955 year-end. 

Wachovia Bank and Trust Company, 
Winston-Salem, hopped up nine places to 
No. 49. Other gains in the top 50 include: 
First National Bank in Dallas, 28th to 
26th; Republic National Bank of Dallas, 
31st to 28th; First Wisconsin National 
Bank, Milwaukee, 38th to 36th; and 
Northwestern National Bank, Minne- 
apolis, 52nd to 48th. 

Substantial gains. Among the next 50 
banks, gains of 10 places or more were 


made by the following: Valley National 
Bank, Phoenix, 68th to 58th; Bank of the 
Southwest, N.A., Houston, 87th to 76th; 
Union Bank and Trust Company, Los 
Angeles, 89th to 77th; National Newark 
and Essex Banking Company, Newark, 
99th to 88th; National State Bank, New- 
ark, 104th to 92nd; and the Meadow 
Brook National Bank, West Hempstead, 
Long Island, 108th to 97th. 
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Savings Bond Problem 


Behind the Treasury’s recent request 
for Congress to approve an increase to 
3% per cent in the interest rate on U.S. 
savings bonds was a $1.5 billion drop 
during 1956 in the volume of savings 
bonds outstanding—the first sizable 
decline since the program was started in 
1935. Redemptions of the bonds in Jan- 
uary were at the highest level in 11 
years; it was the sixth consecutive 
month in which more bonds were cashed 
in than were bought. It was apparent 
that a rate boost’ was needed to make the 
savings bonds more attractive invest- 
ments in the tight money market. 

The accompanying series of charts, 
taken from the quarterly “Business in 


For 100 largest commercial banks: a small overall deposit gain, many shifts in rank 





Position Deposits—Dec. 31, 1956 Position Deposits— Dec. 31, 1956 
1 Bank of America NT&SA_._.. San Francisco....$8,993,240,999 51 Fidelity Union Trust Co... Newark, N.J. 452,435,976 
2 Chase Manhattan Bank _....New York..__..... 6,927,736,057 52 Citizens Nat’l T.&S. B.........Los Angeles...._.. 450,024,932 
3 First Nat’l City Bank _New York.......... 6,672,390,362 53 Industrial Nat’l Bank........ Providence, R.I. 444,786,010 
4 Manufacturers Trust Co. New York._._....... 2,845,221,115 54 Citizens & Southern N. B. of Georgia. ___...... 435,321,438 
5 Chemical Corn Exch. Bk...... New York.......... 2,759,771,057 55 Whitney Nat’l Bank _. _.New Orleans... 434,498,871 
6 First Nat’l Bank... Chicaeo.............. 2,648,963,203 56 Riges Nat'l Bank. ................. Ween, 27.0. .......- 424,193,495 
7 Gueranty Truet Co................. New York.......... 2,542,690,186 57 Indiana Nat’! Bank..___.......... Indianapolis 420,189,801 
8 Continental Ill. N.B.&T. Co. Chicago .._......... 2,496,971,565 58 Valiey Natl Bank.................. Phoenix............... 411,878,095 
9 Bankers Trust Co. hee New York.......... 2,484,079,904 59 National Shawmut Bank......Boston.............. 409,199,313 

10 Security-First Nat’l Bank ...Los Angeles _..... 2,337,730,999 60 Mfgrs. & Traders Tr. Co.......Buffalo................ 407,922,536 

11 National Bank of Detroit.................................. 1,854,252,502 61 Michigan Nat’l Bank . a 400,503,518 

12 Mellon Nat’! Bk. & Tr. Co.....Pittsburgh........ . 1,736,243,127 62 First Nat’l Bank... _Cincinnati........... 398,820,353 

13 Hanover Bank.......................... New York.......... 1,653,975,284 63 Hartford Nat’l Bk. & Tr. Co. Hartford. _........... 395,642,549 

E¢ Piet Wats wenk.....-....<........... moston................ 1,539,208,421 64 First Nat’l Bank... _....Minneapolis.._.. 391,130,400 

tS drvine Srust Co....................... New York.......... 1,539,170,385 65 Franklin Nat’l Bank... Frank. Sq., N.Y. 383,495,524 

16 American Trust Co.................San Francisco... 1,476,912,468 66 Ohio Nat’l Bank... ._Columbus........... 382,104,941 

17 Cleveland Trust Co................. Cleveland _...... 1,389,411,153 67 City Nat’] Bk. & Trust Co. Chicago... 379,435,954 

18 Crocker-Anglo Nat’l Bank San Francisco.... 1,369,257,362 68 Connecticut Bk. & Tr. Co.....Hartford. __ _..... 373,458,132 

19 First Penn. Bkng. & Tr. Co..... Philadelphia... 1,026,006,788 69 First Nat’l Bank._..................Atlanta 370,973,088 

20 Prsladeipmsa Nat'l Bank. ....................................- 957,064,851 70 Amer. Nat’l Bk. & Tr. Co.....Chicago.............. 367,289,862 

21 Detroit Bank & Trust Co.......................-..---...... 950,874,352 71 Nat’l Bank of Commerce...... Houston.............- 361,691,457 

22 California Bank.. pe hs ad Los Angeles.._..... 867,043,867 72 Second Bk.-State St. Tr. Co.Boston.. . gae0ti sii 

23 Seattle-First Nat’l Bank ..Washington ....... 840,722,391 73 County Trust Co......... ..Wh. Plains, N.Y. 351,787,285 

24 First Western Bk. & Tr. Co....San Francisco... 828,328,512 74 Fidelity-Philadelphia ne 348,818,771 

25 Firet Nat'l Bank...................... Portland, Ore..... 808,810,991 75 Fifth Third Union Tr. Co.....Cincinnati......... 346,301,582 

26 First Nat’l Bank in Dallas.................................- 793,187,957 76 Bk. of the Southwest, N.A. Houston _........... 338,784,887 

27 United States Nat’] Bk... Portland, Ore... 784,152,312 77 Union Bk. & Tr. Co... ._ Los Angeles... 333,953,229 

28 Republic Nat’l Bank —__........ Sn 781,404,412 78 First Nat’l Bank... ..St. Paul, Minn... 333,844,544 

29 Manufacturers Nat’! Bank Beetrost .............:- 775,751,488 79 Bk. of the Commonwealth... _Detroit ___.. 326,754,201 

30 J. P. Morgan & Co., Inc......... New York........... 745,566,397 30 Toledo Trust Co.._................. Toledo, O 324,620,208 

3i New York Trust Co...............;. New York 733,186,326 81 Union Planters Nat’! Bk... .Memphis...... _. 319,923,377 

32 HMorthern Trust Co................. Cmicago.............- 726,836,758 82 Lincoln Rochester Tr. Co._...Rochester 318,961,518 

33 Harris Trust & Savings Bank. Chicago.......__.._.. 698,127,776 83 Mercantile Nat’] Bank ..._...Dallas_____.. . 318,192,771 

34 National City Bank. ...._....... Cleveland............ 696,441,405 84 First Nat’l Bank . ..Birm’ham, Ala... 313,282,418 

35 Marine Tr. Co. of West. N. Y.Buffalo.............. 665,159,455 85 Amer. Fletcher NB&T Co.. : __Indianapolis _. 311,699,454 

36 First Wisconsin Nat’l Bank... Milwaukee 651,292,304 86 First Nat’l Bank. ..KansasCity,Mo. 310,885,646 

37 First City Nat’l Bank _....... ouston...........-.. 642,304,381 87 First Nat’l Bank... ..Baltimore a 306,817,261 

38 First Nat’l Bank................ St. Louis diate 611,089,396 88 Nat’l Newark & Essex B. Co. Newark. ._.........- 306,023,685 

39 Girard Tr. Corn Exch. Bk....._ Philadelphia 587,042,734 89 First Nat’l Bk. & Tr. Co... .Tulsa 296,281,094 

40 Mercantile Trust Co.............. St. Louis a 584,268,328 90 Rhode Island Hosp. Tr. Co. Providence 281,757,165 

41 Wells Fargo Bank.................... San Francisco.... 572,062,217 91 Fort Worth Nat’l Bank..___..Fort Worth 276,424,424 

42 Peoples First Nat’l B&T Co...Pittsburgh.......... 559,831,000 92 Nat’l State Bank _................. Newark, shieitl _.. 276,299,250 

43 Bank of New York.................. New York...__..... 546,612,950 93 Nat’l Bank of Tulsa___.....____.. Twee:....... 275,118,678 

44 Marine Midland Trust Co..... -_New York.......... 538,999,157 94 State Bank of Albany ___....... Albany, N. Y. 272,618,085 

45 Central Nat’l Bank ................Cleveland._......... 532,092,886 95 Fidelity-Balto. NB&T Co.....Baltimore __. 266,805,966 

46 Bank of California, N. A..__... San Francisco... 491,946,683 96 Tradesmens Bk. & Tr. Co.....Philadelphia__. 264,917,008 
47 National Bank of Commerce. Seattle......_........ 489,454,559 97 Meadow Br’k NB of Nass...:.W. Hemp., L.I... 263,701,803 
48 Northwestern Nat’! Bank... Minneapolis 472,590,749 98 First Nat’l Bk. & Tr. Co....... Oklahoma City.. 260,185,494 

49 Wachovia B&T........................ Winston-Salem.. 470,491,341 99 Wilmington Trust Co.......__.. Delaware _..._...... 256,763,424 
50 Commerce Trust Co..__........... Kansas City 461,353,950 100 National Bank of Washington, D.C. 254,829,730 
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Behind move to raise rate 


Brief” bulletin issued by Chase Man- 
hattan Bank, portray the savings bond 
trend and the Treasury’s resulting 
dilemma. 

Noting that despite their broad public 
acceptance the savings bonds have been 
criticised in that they offer no protection 
against inflation, the bank declared: 
“The remedy lies neither in criticism nor 
in attempts to build escalators into sav- 
ings bonds. It lies, instead, in national 
economic policies to contain inflation— 
and the encouragement of thrift is one 
policy.” 

Up to now, the Chase notes, savings 
bonds have been one of the bulwarks of 
sound debt management. They have eased 
the refunding problem and placed an 
important portion of the debt in the 
hands of individual savers. Fortunately, 
the bank adds, despite the recent un- 
favorable trend nothing like a flight from 
savings bonds is in prospect. 
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Applianee Finaneing 

During the past decade, because of the 
increased activity in banks in financing 
home appliances, a number of financing 
and operating refinements have taken 
place. This is shown through comparison 
of a new bank manual on “Household 
Appliance Financing’ with a similar 
manual published by the 
Bankers Association in 1945. 
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PINCH 


out of 


TIGHT 


MONEY 


with 


TRAVELING CREDIT 


ATLANTA 3, Ga., 











When money is tight, your lend- 
ing standards have to get 
tougher, your customers as well 
as your bank feel the effects of 
the squeeze. 


The tight money market has 
many commercial borrowers in 
pinched circumstances—many 
cannot qualify to draw on sucha 
limited supply. However, the cus- 
tomer using Douglas-Guardian 
Traveling Credit offers prime 
qualifications in the security of 
Douglas-Guardian Field Ware- 
house Receipts. Your bank is fully 
protected while rendering a 
valuable assist in tight financial 
times. 


Under the Douglas-Guardian 
Plan of Traveling Credit we issue 
field warehouse receipts on mer- 
chandise right where it stands. 
These receipts, backed by actual 
inventory of the borrower, be- 
come prime collateral for a loan. 


FOR COMPLETE DETAILS, WRITE 
OR PHONE OUR NEAREST OFFICE 


DOUGLAS-GUARDIAN 


WAREHOUSE CORPORATION 
FIELD WAREHOUSING —COAST TO COAST 


EXECUTIVE OFFICE: 118 North Front Street 
New Orleans I, Louisiana 


Hurt Building 


BOISE, Idaho, Continental Bank Bldg. 


CHICAGO 2, IIl., 


173 W. Madison St. 


DALLAS |, Texas, Tower Petroleum Bldg. 


DETROIT 26, Mich 
LOS ANGELES 15 
MEMPHIS 3, Tenn 


.. Penobscot Bidg. 
, Calif., 1110 W. Olympic Blvd. 
., Porter Bidg. 


NEW YORK 4, N.Y., 50 Broad St. 
PHILADELPHIA 2, Pa., Girard Trust Bldg. 
PORTLAND, Ore., U.S. Nat’l Bank Bidg. 
SAN FRANCISCO 3, Calif., 785 Market St. 
SPRINGFIELD, Mo., McDaniel Bldg. 
TAMPA 2, Fla., 416 Tampa St. 

18 other convenient offices 
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In 1945, banks were still operating 
under Regulation W of the Federal 
Reserve Board, which regulated down- 
payments and terms of instalment loans; 
their financing operations were generally 
restricted to covering such items as re- 
frigerators, washers, ironers, ranges, and 
durable goods produced by standard 
manufacturers which involved more than 
$100 retail sales price. 

Today the field of household appliance 
financing has been expanded by the de- 
velopment of such items as home freezers, 
television sets, and even items of fur- 
niture which may be included in an over- 
all loan if adequate safeguards are ob- 
served by the banks in their financing. 

Policy change. At one time, all retail 
paper was handled by banks on the basis 
of a credit line established by each 
dealer. When the retail paper outstand- 
ing reached his credit line, the purchase 
of dealer retail credit terminated and as 
a result the average appliance dealer 
financed his paper through more than 
one source. This’ practice is now con- 
sidered unsound; today the emphasis is 
placed on the soundness of the individual 
credits, on the soundness of the dealer, 
and on the maintenance of adequate 
reserves. 

Banks are urged to maintain adequate 
reserves and to incorporate an agreement 
for the establishment of reserves as a 
part of the overall dealer agreement. 
Banks are also urged to know their own 
costs of operation, not only in order to 
meet competitive situations which may 


develop, but in order to actually know 
the basic costs and break-even points on 
various types of loans. 

Recommendations. In extending home 
appliance financing to cover various 
items of furniture, the manual urges 
that more equity be required because of 
the more rapid depreciation and the 
greater elements of risk to the lender. 
It is also urged that terms do not exceed 
24 months and that reserves be accumu- 
lated until they equal between 10 and 
20 per cent or higher of the total unpaid 
balances of the dealer’s paper outstand- 
ing, depending upon the plan of financing. 

In financing television under various 
appliance plans, the experience has been 
relatively good but, here again, is a prob- 
lem of depreciation and obsolescence. 
These are met by requiring down-pay- 
ments up to 25 per cent, with terms 
limited to not more than 24 months. 
Other facts to be considered are the 
quality and reliability of service. 

In financing food freezers, banks are 
urged to enter into arrangements only 
with dealers using high quality foods 
and merchandise and who are fully cog- 
nizant of the credit standards of the 
bank. The food portion of the transaction 
is usually treated as a personal loan up 
to a 6-month maturity with little or no 
down-payment, although it may be in- 
corporated into the overall total of the 
loan transaction with larger payments 
required to retire the food portion of 
the contact. 


Delinquencies. During the past 12 
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INSTALMENT CREDIT COMMISSION 
AMERICAN BANKERS ASSOCIATION 


12 EAST 26 STREET, NEW YORK 16, N. ¥- 














Many policy suggestions made 


years of operation, banks have learned 
that the two main reasons for a consumer 
instalment loan to become delinquent are 
oversight and neglect on the part of the 
purchaser. An effective automatic set of 
notices can help reduce delinquencies, 
but accounts remaining delinquent re- 
quire a firm collection policy. In recent 
years, a common practice by some banks 
has been to send only two notices at 5-or 
7-day intervals after payment is overdue. 
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REQUIRE SPECIAL FINANCING 
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Through the years, our banker friends have re- 
ferred their customers to James Talcott, Inc. for 
Special Financing Services. Talcott has created 
special financing plans for these customers, and 
our banker friends have retained their customers 
as pleased depositors. 


When these customers no longer require Talcott’s 
Specialized Financing Services, they return to 
their bank loan source. 


Talcott Finance Special Financing... 
© Accounts Receivable (Non-Notification) © Inventories 
@ Machinery & Equipment ¢  Instalment & Lease Sales 


JAMES TALCOTT. INC. 


1854 


FOUNDED 


CHICAGO m, Sete niet DETROIT 
209 SOUTH LaSALLE STREET 1870 NATION. 
Financial 6-1444 ORegon 7-3000 WOodward 24563 
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Floor planning. The new manual de- 
votes considerable space to a discussion 
of financing wholesale floor planning by 
means of trust receipts, chattel mort- 
gages, or conditional sales contracts. 


Loan Safeguards 


Banks in New York and other large 
cities now are doing more _ intensive 
screening of their new and old loans 
than they probably have done at any 
time in the present generation. This 
reflects a consciousness of vulnerability 
because loan volume is at an extraor- 
dinarily high level and a feeling that 
the business boom may be topping out. 

For many months new loans have 
come under bank officials’ microscopes, 
first to see if their purpose conformed 
to both tight money policies and to the 
individual bank’s lending policies and, 
second, to determine from available and 
up to the minute balance sheet and in- 
come figures of borrowers how good the 
prospective loans would be. So far as 
the loans already on the books are con- 
cerned, they are checked more often 
than they have been in years, primarily 
for security reasons, but also to deter- 
mine, if possible, whether the business 
progress of the borrowers is in accord- 
ance with expectations and whether the 
branch of industry represented by the 
loans is holding its own, losing ground 
or gaining in the business competitive 
struggle. 

The procedures. This examination of 
loans, new and old, is done by officers, 
committees of directors or personnel 
from credit departments. Incidentally 
the credit department today is required 
to be more on its toes than in many 
years, prepared instantly to come up 
with spot analyses of individual cus- 
tomers based upon the latest figures. 





Banks go after customers frequently for 


balance sheet and income statements, 
instead of waiting for these important 
figures to come in through the mail in 
due course. Not only are recent figures 
invariably required, but there is a 
definite emphasis on their being figures 
certified by an outside accountant. 

Some few banks have called back to 
work a few retired officers, wise in credit 
and “problem loan” experience, as con- 
sultants, to engage in “fishing expedi- 
tions” in the loan portfolio in an effort 
to turn up signs of possible problems. 
That so few signs have been uncovered 
so far is considered encouraging. Some 
banks have taken on former’ bank 
examiners who are supposed to be able 
to scent a difficult loan before it actually 
reaches the problem stage. 

All the developments in lending and 
official screening these days do not re- 
flect banking alarm over either the pres- 
ent level of loans or the financial security 
of customers. Basically the idea behind 
it is (1), not to get caught in any piling 
up of bad debts or problem loans for 
lack of advance supervision and (2), to 
keep down as much as possible the 
borrowing that is not strictly essential 
in order that other customers of the 
bank who may need money may get it. 
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1000 TONS AN HOUR 'ROUND 
THE CLOCK. From Canada 
come 24,000 tons of pulp and 
paper products every day— 
$1.2 billion worth a year. In- 
cluded is newsprint for half 
the newspaper pages of the 
world; building materials; 
plastics; rayon; fine printing 
and writing papers. 


in Canada 


and so are the facilities of Canada’s largest bank 


The Royal Bank, with assets over 31 billion dollars, ranks fourth in 
North America. Branches in Canada alone number over 800 coast-to- 
coast. The bank maintains a list of desirable factory sites in Canada, 
provides credit reports on a world-wide basis, assists in developing 
reliable trade connections and has available a wealth of factual infor- 
mation on conditions anywhere in Canada. For service beyond the 
realm of routine banking call on the Royal. Your enquiries are welcome. 


THE ROYAL BANK 
OF CANADA 


HEAD OFFICE: MONTREAL 
New York Agency—68 William Street, New York 5, N. Y. 


Over 87§ branches in Canada, West Indies, Central and South America. 
Offices in New York, London and Paris. Correspondents the world over. 


Total Assets Exceed 3'2 Billion Dollars 





13 








ate 
































APOE Ma GI aap parce, 
net R AE NON SKATES 









Pia 
OPN. 

-_ 

3 its oe ol 


¥% Pes 

S 
ede 
KEPT 





wie 








if 4 / | “All our West Coast banking is 
| it - . taken care of on this one ledger sheet... 


e —— “Now that we have branch plants and sales offices up 

b ie mee and down the West Coast, we certainly make good use of 
. a cae The Bank of California’s tri-state operation. As you may 

. \ - know, they have their own offices in all three states, 
— and each office can give you complete banking service. 
This means we can concentrate all our West Coast 
funds with one account, one ledger sheet. Another point: 
they’re set up to give credit information in any of the 
three states at a moment’s notice. These are just a few 
reasons why The Bank of California's tri-state 
operation saves us a lot of time and a lot of money.” 


The Head Office of The Bank of California is at 
400 California Street, San Francisco 20, California. 





THE BANK OF 
CALIFORNIA 


NATIONAL ASSOCIATION 
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The Bank of California has offices in all three Pacific Coast states eae 





Offices in San Francisco + Portiand.: Seattle 
Tacoma * Berkeley » Martinez + Millbrae 
- Modesto « Oakland « Riverbank « San Leandro MEMBER FDIC 
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Bankers-Builders Eye 
Home Improvement Market 


Home improvement lending, which 
increased an average of 16 per cent 
throughout the country in 1956, may 


soar to new heights in 1957. Bankers 
and builders are already placing re- 
newed emphasis on this market to coun- 
teract the decline in residential housing 
construction. 

That is why they are solidly support- 
ing Operation Home Improvement, the 








Housing Administrator Albert M. Cole 


Urges property upgrading 


nationwide drive to encourage home 
owners to repair and remodel their 
homes. 

Market climbing. Last year, the OHI 
campaign helped boost home improve- 
ment business to the $15-billion level, 
a 25 per cent increase over 1955, and 
a $1 billion edge over money put into 
new housing. This year, home improve- 
ment volume is expected to hit $18 
billion. Many experts feel that this mar- 
ket should climb to $24 billion annually 
within five years if we are to maintain 
our housing inventory in keeping with 
the needs of the future. 


The U.S. Census Bureau points out, 
for example, that of our 50 million hous- 
ing units, 5 million are considered slum 
dwellings, another 25 million units are 
in need of repair and improvement, 
while the remaining 20 million are in 
“fair to good shape.” In addition, ap- 
proximately 30 million U.S. homes 
haven’t been painted in 10 years, 13 
million have no bathtub or shower, 7 
million no kitchen sink and 7 million 
no running water, indicating that OHI’s 
new theme “Better Your Living’’ ap- 
plies to many of our households. These 
statistics were altered slightly last year, 
but there is plenty of room for improve- 
ment. 

Various projects. To overcome this neg- 
lect, OHI has sponsored remodeling con- 
tests, homeowner clinics, information 
centers, and a variety of other projects, 


all aimed at improving our neighbor- 
hoods. 
At the recent National Home Im- 


provement Congress in Tucson, Arizona, 
Housing Administrator Albert M. Cole 
noted that “OHI will contribute in 1957 
to changing and bettering the face of 
America.”’ 

The industry, he added, should not 
regard OHI purely in terms of fixing up 
homes on a small scale. Improvement 
means more, he said, than the mere 
preservation of the status quo or a rear 
guard action against the inevitable in- 
roads of Father Time; rather it means 
a steady and continual upgrading of 
property which will not only raise its 
value but enhance the character of the 
community also. 

OHI’s primary emphasis is in spear- 
heading action at the local level. In 
1957 it is aiming to broaden and inten- 
sify the establishment of even more 
effective, working OHI programs in as 
many thousands of communities as pos- 
sible. 

Favorable results. In areas where OHI 
has been active, pointed out Donald Z. 


Albright, vice-president, Security First 
National Bank, Los Angeles, California, 
at the Tucson meeting, remodeling per- 
mits have increased from 20 per cent to 
156 per cent. Actual sales of building 
materials reflected gains of as much as 
80 per cent, he added, and along with 
this, the lending fraternity is “mighty 
glad” to report that volume of home 
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here’s your 1957 


ADVERTISING 
& DISPLAY KIT 


-to help you profit with 


OPERATION HOME IMPROVEMENT 











Improved ’57 campaign kit 


improvement credit went up from 11 
per cent to as much as 200 per cent. 
“Lenders throughout the country are 
expecting the year 1957 to break all 
existing records for activity in the 
home improvement field, including the 
volume of credit necesary to make it 
easy for the American homeowner to 


Operation manuals, other booklets, present sure-fire promotional ideas, hints on organizing drives 
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SALES OFFICES IN 


You can’t order it in a package —or even expect delivery at some 
future specified date. 

But there 7s something your bank can do to prepare for 
automation and, at the same time, add to current income and 
efficiency. 

One basic requirement in any automatic process is check 
imprinting. It will be necessary to identify checks outwardly 
with the customers’ names, to prevent exchange before negotia- 
tion, as well as to code them for sorting, clearing and filing. 

The Todd Sort-O-Namic system of ‘‘on premises” imprinting 
decreases operating costs drastically by speeding up the flow of 
work through the proof, rough and fine sort, bookkeeping and 
filing departments. Errors due to mis-sorts, mis-posts, mis-files 
are cut down sharply and turnover and training periods reduced. 

The Todd Sort-O-Namic system is one step toward automa- 
tion which your bank can safely adopt. It will save time and 
money now, will not require any upsetting change in customer 
habits and will be compatible with whatever system you adopt 
in the future. 

If this advertisement raises questions you would like to 
discuss with us, write to: 





THE TODD COMPANY, INC. 


Subsidiary of BURROUGHS CORPORATION 
ROCHESTER 3, NEW YORK 








PRINCIPAL CITIES 


carry out plans to spruce up his dwell- 
ing or increase its usefulness through 
an expansion of existing physical facili- 
ties,” Mr. Albright said. 

Big push in May. Meantime, bankers, 
builders and retailers are helping OHI 
promote May as “Better Your Living” 
month. They will put special empha- 
sis on remodeling in their national ad- 


32 IDEAS FOR IMPROVING 


Your HOME 


—a handy check list 
for home-owners 
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Outlines various projects 


vertising during the month, and a num- 
ber will concentrate a greater-than-usual 
amount of advertising in the period. 

Specific industry groups are also 
planning parallel promotions tied in 
with the OHI program. The All-Industry 
Plumbing and Heating Modernization 
Committee, for example, is coordinating 
the efforts of manufacturers, distribu- 
tors and contractors in that industry 
behind “Better Plumbing-Heating-Cool- 
ing Month,” also scheduled for May. 

In line with its campaign, OHI has 


| prepared a special 1957 advertising and 





display kit, which contains five times 
as much material as was available in 
its 1956 kit. Posters, booklets, stickers, 
pennants, handbooks and other promo- 
tional literature are featured in it. A 
supplemental Month of May promotion 
kit has also been assembled for distribu- 
tion in early April. Interested parties 
can receive both kits for $10 by con- 
tacting Operation Home Improvement, 
10 Rockefeller Plaza, New York 20, 


New York. 
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Accelerated Training of 
Bank Officers Urged 


‘“‘New bank presidents are needed at 
the rate of 1,000 per year, and about 
6,000 new bankers are required each 
year to replace the important bank offi- 
cers who are retiring,’ said W. Harold 
Brenton, president, State Bank of Des 
Moines, Iowa, at the recent Pennsyl- 


| vania Bankers Association bank opera- 


tions clinic at the University of Penn- 
sylvania, Philadelphia. 
“Too many bank mergers are stimu- 


Burroughs Clearing House 




















€@~@Trmes< so 


1d 























lated by the lack of a sufficient number | 


of properly qualified young bank offi- 
cers,” he contended. “The demand for 
more and more banking service is creat- 
ing a drain on officer personnel and is 
another example of the urgent need for 
more young bank officers. There just 
aren’t enough experienced men to go 
around.” 

Recruitment needed. Declaring that the 
growth in new techniques “which is 
bringing a new look to banking, is limit- 
ed only by the supply of trained per- 
sonnel,’”’ Mr. Brenton stressed the need 
for “fa hard-driving recruitment effort 
which will bring larger numbers of 
basically qualified young men and women 
into bank employment. 

“There is only one way to solve this 
bank officer need, and that is the way 
industry has been doing it,’’ Mr. Bren- 
ton continued. ‘Hunt, select, pay the 
price, and then train the men and push 
them ahead on their own ability. But 
don’t leave the selection to inexperi- 
enced persons. Selection is the job and 
responsibility of senior management. It’s 
your future and the future of your 
stockholders and your community that 
you are protecting.” 

Qualifications stressed. Noting there are 
many qualifications to be met if one 
is to be successful as an executive bank 
officer, Mr. Brenton chose to stress in 
his talk: 1. Abilty to create a climate 
which will develop teamwork and ability; 
2. Knowledge of the workings of our 
financial and economic system. 

Declaring a good boss “inspires his 





men’s ambitions and their resourceful- | 


ness, inspires them to think freely and 
to develop plans better than his own,”’ 
Mr, Brenton added that, “‘As more young 
bankers become equipped they are likely 
to find that the reins of management 
will be thrust into their hands, and more 
rapidly than they may now think.” 

“The best long-term investment a 
banker can make nowadays,” he con- 
cluded, “is in time, effort and under- 
standing toward training future bank- 
ers.” 
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Savings-Loan Gains 


Total assets of the nation’s 100 larg- 
ést savings and loan associations reached 
an aggregate of $10 billion at year-end, 
reflecting a 16 per cent increase over a 
year ago. All but one of these major 
institutions shared in the gain. 

Major changes. Pace setter for the in- 
dustry was the Home Savings and Loan 
Association of Los Angeles, California, 
which crashed through the $400 million 
barrier to post a $174 million edge in 
total assets over second-place Twin City 
Federal Savings and Loan Association, 
Minneapolis, Minnesota, according to a 
compilation by the United States Sav- 
ings and Loan League. 

The fast-stepping Minneapolis insti- 
tution moved up two notches during the 
year, displacing the Coast Federal Sav- 
ings and Loan Association of Los An- 
geles, which dropped to fourth slot be- 
hind the Perpetual Building Association 
of Washington, D.C. 

Other action. Meantime, two other Los 
Angeles firms moved into the “Top 10;” 
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hear the 
one about 
the 
traveling 
Salesman ? 


He’s helped a lot of banks across the country 
get new customers, new accounts. How? Simply by 
installing a Christmas Club. 


Surprising how many more people will 
enter your door every day... 

make regular payments . . . discover 
your other banking services. 


Plenty of Christmas Clubs to 
choose from. Particularly 
recommended is Rand M¢Nally’s. 
Their unique Clubtroller 
system speeds handling, 
cuts costs, eliminates 
need for ledger cards 
or sheets. 





For samples and full information, drop a line to: 


RAND MCNALLY & COMPANY, CHRISTMAS CLUB Div. 
111 EIGHTH AVE., N. Y. 11. BOX 7600, CHICAGO 80 
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Top 25 U.S. Savings and Loan Associations 
Position Total Assets—December 31, 1956* 
1 Home Savings & Loan Assn., Los Angeles 2.00.00... ee cc ceeeee ee $424,447 
2 Twin City Federal Savings & Loan Assn., Minneapolis _..............00000000.0000000.-..- 250,772 
S Perpetenl Bide. Asm. Washington, Di. uo... .cccncccccccccccccccccccsccsceeccsesesss 240,366 
4 Coast Federal Savings & Loan Assn., Los Angeles _...00.000000000000..cceececeeeeeeeee eee 239,271 
§ First Federal Savings & Loan Asan., Chicago .............................0......00..ccc00ee0000- 207,154 
6 First Federal Savings & Loan Assn., Detroit .....00.....2....000.0ccccccceeccceeceeeeeeeeeeeeees 201,215 
7 First Federal Savings & Loan Assn., Miami, Fla. _....000.002000000000c00ccccc ccc eeeeeeee 189,560 
8 California Federal Savings & Loan Assn., Los Angeles ..................... d ccaeseix 183,967 
9 Talman Federal Savings & Loan Assn., Chicago ...................0....ccccccceeceeeeeeee 182,814 
10 Great Western Savings & Loan Assn., Los Angeles .......................0....000ceccceceeee 179,883 
DE 4 TRGTe Bemis He Teh BOR, CACO: .. nina ann coisas cccc cc cncccccsctecicecceccesecncssecacse 176,134 
12 Farm & Home Savings & Loan Assn., Nevada, Mo. ........0000..0000000200..000000---- 172,719 
13 Pacific First Federal Savings & Loan Assn., Tacoma, Wash. ........................ 169,686 
14 Baltimore Federal Savings & Loan Assn., Baltimore, Md. ........................ 163,306 
15 Carteret Savings & Loan Assn., Newark, N. J. ..........2........002..-ceeceeeeeeseees pene 161,847 
16 County Federal Savings & Loan Assn., Rockville Centre, N. Y. .................. 158,349 
17 Glendale Federal Savings & Loan Assn., Glendale, Calif. ............................ 152,362 
18 Minneapolis Savings & Loan Assn., Minneapolis ....... Fata iatic ames tasclsesaunee 138,759 
19 Worcester Federal Savings & Loan Assn., Worcester, Mass. ........................ 132,724 
20 First Federal Savings & Loan Assn., St. Petersburg, Fla. ............................ 132,474 
| 21 West Side Federal Savings & Loan Assn., New York City —............000......... 119,742 
| 22 Old Colony Co-operative Bank, Providence, R. I. ........2.000000...22220000...2.---- 119,297 
| 23 Home Federal Savings & Loan Assn., Chicago ...........................22:22ecceceeeeeeeeees 116,113 
| 24 Minnesota Federal Savings & Loan Assn., St. Paul ........ Soi bans SEE ALE: 115,983 
| 25 American Savings & Loan Assn., Whittier, Calif. ...........00.0000000 . 115,897 | 
| * 000 omitted | 








Among 34 associations that have passed the $100-million mark 


California Federal Savings and Loan 
Association took over eighth place, 
while Great Western Savings and Loan 
advanced to tenth spot. They ranked 
14 and 16, respectively, a year earlier. 

As of December 31, 1956, the study 
showed, 34 associations topped the $100 
million mark in assets, compared to only 
24 the previous year. 

The above listing gives total assets 
and comparative listings of the 25 larg- 
est savings and loan associations at year- 
end. 
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Deposits Key to Loans 


Banks are becoming increasingly de- 
pendent upon the inflow of deposits as 
a means of boosting their loans to con- 
sumers and businessmen, according to 
the Federal Reserve Bank of Chicago in 
its monthly review. 

Since the end of 1954, the study notes, 
there has been a $10 billion decline in 
commercial bank holdings of government 
securities, which have been used by 
banks to obtain funds needed to meet 
the unprecedented demand for loans. 

Bankers, however, are becoming more 
reluctant to reduce these holdings and 
are keeping a close eye on the deposit 
window as a source of new loan funds. 

At year-end, outstanding bank loans 
topped $90 billion, up $8 billion over 
early 1956. These loans to consumers 
and businessmen accounted for 55 per 
cent of bank earning assets, the largest 
proportion recorded in over 30 years. 

The 1956 gain in commercial and 
industrial loan outstandings amounted to 


$5.5 billion, second only to the $6.6 billion 
surge in 1955. Bank holdings of real 
estate mortgages also rose by $1.8 bil- 
lion, while consumer debt at commercial 
banks showed a $1.6 billion gain. 
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Bank Ad Budgets 
At New Peak 


Commercial banks in practically all 
deposit classifications plan to spend 
$100 million on advertising this year, 
or $18 million more than in 1956, ac- 
cording to the 12th annual survey by the 
Advertising Department of the Ameri- 
can Bankers Association. 

Planned advertising expenditures for 
1957 are the highest since the study 
began in 1946. Participating in the sur- 
vey were 3,357 of the 13,848 commer- 
cial banks in the United States. 

Increased expenditures were planned 
by 57 per cent of the reporting banks, 
while 31 per cent will spend about the 
same amount as last year and only 12 
per cent indicated lower ad budgets this 
year, 

Savings and thrift emphasized. Savings 
and thrift were designated for top ad- 
vertising emphasis this year by 1,727 
out of 3,160 banks replying to this 
question, while 1,717 believe the major 
job is to sell specific and complete finan- 
cial service. About 561 of the banks 
will stress education of the public about 
money and banking through informative 
advertising copy, as the most important 
ad topic. 

Following savings as prime targets 
are checking accounts, auto loans, and 
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Our “industry specialized”’ information 
is available to you 


In the complexities of today’s business, it’s sometimes 
difficult to “keep an ear to the ground” in every lending 
situation. Consequently many lending officers rely upon 
us to supply them with additional information. 


That’s where our men in the correspondent bank divi- 
sion— Division F—can be of assistance. 


Whenever you have a question, or need additional 
facts, the men from this division collect that information 


from our other commercial divisions. And it’s this “‘in- 
dustry specialized” knowledge—facts and figures on every- 
thing from canning factories to investment banking—that 
can make a correspondent relationship with us important. 


When you need information to supplement local sources 
and printed material, we’re ready to serve you. 


Why not learn all the advantages of a correspondent 
relationship with us by calling us today? 


The First National Bank of Chicago 


Dearborn, Monroe and Clark Streets « Building with Chicago since 1863 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 
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banking by- mail, which will be empha- 
sized in that order. 
“There is no doubt that savings will 


” 


get top billing,’’ says G. Edwin Heming, 
manager of the A.B.A. Advertising De- 
partment. Many of the participating 
banks offer comments such as “Increased 
savings will lessen the danger of infla- 
tion,” or “For the past three years, we 
have concentrated our advertising heav- 
ily on savings. This has resulted in a 
very satisfactory increase in our sav- 
ings deposits.” 

Newspapers top media. Newspapers 
continue to be first choice of media. 
While some banks said they would use 
each of the media available, ads in news- 
papers received 2,943 mentions, followed 
by direct mail with 2,330; window and 


lobby displays, 1,751; radio, 1,299; bill- 
boards, 737; movie and theatre, 493; 
television, 262; and magazine, 182. 

In all but one deposit classification, 
the banks plan increased ad budgets for 
1957. Replies from 190 of the 520 banks 
in the $25-million to $75-million deposit 
class show some may spend up to 
$100,000, with the average ad budget 
hitting $25,448. This compares with a 
$28,859 average in 1956. 

Banks with under $1-million in de- 
posits report budgets up to $5,000, with 
$539 as the average against $534 in 
1956. Some in the $1-million to $5-mil- 
lion class will spend up to $25,000 each, 
averaging $1,633 as compared to $1,502 
last year. The $5-million to $10-million 
banks may spend as much as $43,000, 





WHETHER YOU’RE A CORRESPONDENT BANK OR NOT: 


Give Us 


A Job 


Send us your toughest problem... 
Phone LAfayette 3-6800, ask for Correspondent 
Banking Service and get action—fast! 


The Nationat Shawmut Bank , 


40 Water Street, Boston 


To Do 





Member Federal Deposit Insurance Corporation 
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Portugal and Spain 


Complete International Banking Service 


94 Years... 64 Branches 


in South and Central America, 
England, France, 




















with an average outlay of $4,468 com- 
pared to $4,077 a year ago. 

The maximum expenditure for banks 
with $10-million to $25-million in de- 
posits is projected at $50,000, with an 
average of $10,314 against $9,794 in 
1956. The large banks with more than 
$75-million in deposits may spend up to 
$1.5-million in 1957, with an average 
budget of $134,879 compared with 
$103,773 in 1956. 
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After-Hours Banking Unit 


The National Bank of London, Ken- 
tucky, has installed a novel after-hours 
“Bankette” facility in its front vestibule, 
which is open 24 hours a day for the con- 
venience of depositors. 

The handy, inbuilt unit has a hinged 
cover, which drops down to provide a 
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Provides 24-hour banking 


weather-protected, indoor desk for cus- 
tomers who wish to make a deposit or 
instalment note payment. Deposit slips, 
a calendar, ink pen, and special after- 
hours deposit envelopes are among the 
supplies provided at the Bankette. 

The special envelopes aid the bank in 
routing the checking account deposits, 
savings account deposits, or note pay- 
ments to the correct department. Each 
envelope carries instructions regarding 
use of the after-hours unit. 

In the picture above, President J. W. 
Crooks is shown using the new banking 
facility. 
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Bank Edueation Milestones 


Fenn College and the Cleveland Chap- 
ter of the American Institute of Banking 
are launching a continuation program 
whereby bank employees taking AIB- 
sponsored courses may earn an associate 
degree in business administration. 

Under the arrangement, AIB students 
interested in the associate degree must 
meet the college’s entrance requirements 
and matriculate as regular students. 

AIB courses which carry college credit 
are applicable toward the 90 credit hours 
required for the degree. These constitute 
a minimum of 42 hours, the remainder 
of the credit hours will be in required 
Fenn courses. 
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Another milestone in banking educa- 
tion is the establishment of a school in 
management development at Williams 
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College, Williamstown, Massachusetts. 

Called the school of banking, it is to be 
an annual affair. It is jointly sponsored 
by the college and by the banker asso- 
ciations for the states of Massachusetts, 
Maine, Rhode Island and Connecticut. 

This year’s session will be held from 
June 16 through June 22 at Williams 
College. 


° e e 


Public Relations Ideas 


The Financial Public Relations Asso- 
ciation is distributing a booklet entitled 
“One Hundred Twenty-Five Public 
Relations Ideas” to its members. 

The booklet contains thumbnail sketches 
of ideas that have been used successfully 
by financial institutions to further com- 
munity or employee relations. Alpha- 
betically indexed, the compilation acts 
as an excellent source book and thought 
stimulus. It contains ideas on contests, 
displays, advertising, open house tours 
and celebrations, staff meetings, teen-age 
events, etc. 

F.P.R.A. members can obtain addi- 
tional copies at $1 each from the Finan- 
cial Public Relations Association, 231 S. 
La Salle Street, Chicago 4, Illinois. 
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Operation Manuals 


The National Bank of Tulsa has just 
completed the fourth of a series of 
manuals outlining policies and proce- 
dures of the bank. Three more publica- 
tions are being prepared, and these are 
to be completed this summer. 

Indoctrinate staff. The set is intended 
to serve as a guide for new employees 
and also to provide a ready reference 
regarding established practices at the 
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STATEMENT DEPARTMENT 
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Oklahoma institution, according to 
James C. Dowell, vice-president. 

Check files and statement operations 
are covered in the latest edition. It 
supplements three earlier works on 
correspondent banks, special ledger, and 
individual bookkeepers, and gives the 
bank a comprehensive appraisal of its 
bookkeeping operations. 

Illustrate forms. Each manual is di- 
vided into three sections: the first part 
gives general information about the 
bank; the second section details policies 
and procedures for the operation being 
covered; while the final pages contain 
illustrations of the correct manner to 
process forms and checks used by the 
bank. 

Oncoming manuals will describe stop 


payment department routine, go-backs 
and returned items operations, and ad- 
ministrative policies. These manuals are 
the combined effort of Mr. Dowell’s 
staff, with particular emphasis on the 
contributions of Dennis C. Kirby and 
Gerald B. Nelson. 

Other banks interested in similar 
projects should contact Mr. Dowell for 
the manuals. They are being distributed 
on a loan basis. 


. ° e 


Farm Loan Study 

A recent survey of 300,791 farm notes 
held by commercial banks in the sixth 
district revealed that 53 per cent of 
these loans were being used by farmers 
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IF FILING 
WERE 
YOUR JOB 


. you’d know too that 
Estey Shelf Filing really 
shows its superiority, 





when you start using it! 
Instantly visible guides 
make filing and finding 
fast and easy, and cut 
down mis-filing. And it is 
compact! You'd need four 
5-drawer cabinets and 
twice the floor space for 
the files shown here! There 
are sO many extras... 
the Sliding Reference 
Shelf, for example, slides 
out for immediate use, 
and whisks back out of 
sight at a touch! It costs 
less and is easier to install 
. Estey Shelf Filing is 
best because it is designed 
just for File Departments! 


Write Dept. B for the story 
of Estey Shelf Filing 
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NOBODY CAN SERVE YOU OVERSEAS 
LIKE FIRST NATIONAL CITY 


Head Office: 55 Wall Street, New York 


70 OVERSEAS BRANCHES, OFFICES AND AFFILIATES + 75 OFFICES IN NEW YORK 


| For a complete 
iH ‘ 

| outline of the 

MI 

Ht many services 


Around-the-clock Transit Service ¢ Collections * Credit Information « Bond Portfolio Analysis * Complete 
Securities Handling Facilities * Dealers in State and Municipal Bonds «¢ Participation in Local Loans 
Personalized Service * World-Wide Banking Facilities *« Complete Metropolitan New York Office Coverage 














Member Federal Deposit insurance Corporation Fist tn World Wide Banking 


Burroughs Clearing House 








|| First National City 

|| can perform for you, 
write fora free copy 
of our booklet, 
“Correspondent 
Bank Services.” 
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Average Rate on Farm Loans for Current Expenses 
Sixth District Commercial Banks* 
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Farmer’s business, repayment method, have bearing on interest rates 


to pay current expenses and family 
living, according to the Federal Reserve 
Bank of Atlanta, Georgia. 

Most notes small. The average loan out- 
standing, as of June 30, 1956, was $877. 
More than 50 per cent of the notes were 
for $500 or less. Banks in the $3-million 
to $10-million class held the majority 
of these loans. Small banks, for instance, 
held over half of these notes, medium- 
sized banks one-third, and large banks 
carried only 12 per cent of them. 

The study also showed that the aver- 
age farmer was paying 6.5 per cent 
interest on the money lent him by the 
banks for current expenses. Interest 
charges: varied, of course, with the size 
of the bank and other circumstances. 
Small rural banks, for example, charged 
an average 6.72 per cent compared with 
5.86 per cent levied by their larger city 
cousins. This tendency prevailed in all 
sizes of loans, with a marked drop in 
interest charges being noted as the size 
and length of loans increased. 

Interest charges also varied according 
to a farmer’s business, his method of 
repayment and the maturity of his note. 
Producers of meat animals, for example, 
were charged less than dairymen or 
general farmers. 

Instalment rates highest. Bankers asked 
for the highest rates, an average of 
10.5 per cent, on instalment loans with 
original amounts of less than $250. All 
instalment loans with interest on the 
original amount drew an average of 
7.6% per cent last year, compared with 
6.5 per cent for single payment notes. 

Loans for current expenses with long 
maturities bore the lowest interest 
charge, probably because they were 
mostly large loans with substantial se- 
curity. Notes due on demand were ex- 
ceptions to that pattern. 

Few payable on demand. District bank- 
ers, the report adds, are holding to the 
doctrine of liquidity and safety in grant- 
ing production credit, Their loans for 
current expenses have short terms, but 
only a few are due on demand. They 
also provide instalment loans in some 
cases, and their interest charges are not 
unreasonable. 

However, the Reserve Bank points 
out that bank service to agriculture may 
be falling short of a desirable mark. 
The sizable number of notes made for 
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three months, for example, suggests that 
some farmers are scheduled to pay their 
production debt before their income is 
available. Also, the large number of 
loans secured by real estate indicates 
that some farmers are pledging more 
security than is necessary. 
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“Dynamic Selling” 


Financial firms desiring to give their 
employees a quick review of selling 
tactics will find ‘“‘Dynamic Selling,” by 
Luther Aubrey Dunn, ideal for this 
purpose. 

In the 93-page book, Mr. Dunn, who 
is the South Florida sales representative 
for Bausch and Lomb Optical Company, 
sheds light on the ingredients of good 
salesmanship and details the various 
types of customers that staff members 
will encounter. 

Basic rules. He points out, for example, 
that there are four basic rules for sell- 
ing: (1) adapt yourself to the individual 
personality; (2) have a flexible presen- 
tation; (3) detach yourself emotionally 
from personalities; and (4) learn to 
judge people. 

These rules, along with common cour- 
tesies, such as thanking the customer, 
making him feel important, and seeing 
his point of view, enable the staff mem- 
ber to overcome customer ignorance and 
objections. 

Never argue. Mr. Dunn contends that 
the salesman should not argue with a 
customer. Arguing accomplishes noth- 
ing, and often will lose a prospect or an 
account. The book also offers many hints 
on how to handle complaints and over- 
come sales retardants, as well as giving 
ideas on thought conditioning, and the 
like. 

“Dynamic Selling,” published by 
Vantage Press, Inc., 120 W. 31 Street, 
New York City 1, sells for $2.50 a copy. 
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Automation Under Serutiny 
at N.A.B.A.C. Regionals 


The latest developments in bank opera- 
tions, audit and control will be under 
sharp surveillance at four oncoming 
regional conferences being sponsored 
shortly by the National Association of 





























TRAVELERS 
CHECKS eeesafe 


spendable anywhere! 


e@ In handy denominations: $10, $20, 
$50 and $100. 


@ Prompt refund if lost or stolen. 


@ Cost only $1 per $100; good until 
used. 


@ You keep 90% of the selling com- 
mission—and remit 10% to us! 


Member Federal Deposit Insurance Corporation 
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Cleveland Regional 








Oklahoma City 


Regional Conference Committee 





Conference Committee 


Asheville Regional Conference Committee 


N.A.B.A.C. groups aiming at audience participation, broad exchange of ideas on audit and control 


Bank Auditors and Comptrollers. 
Primary emphasis of the April-May 

meetings will be placed upon audience 

participation, to obtain the broadest pos- 


sible exchange of ideas. The well-bal- 
anced agendas, however, are studded 
with specially qualified speakers, who 


will focus attention upon current trends 
in equipment, techniques and _ services. 

The busy sessions, nearly a year in 
planning, have been arranged to provide 
delegates with adequate relaxation, too. 
Utmost care has also been given to the 
matter of entertainment for delegates’ 
wives while their husbands are attending 
the informative business meetings. 





Eighth Southern Regional. The first of 
these conferences is the Eighth Southern 
Regional, which will be held April 8-10 
at the Skirvin Hotel in Oklahoma City, 
Oklahoma. Approximately 500 delegates 
are expected to attend the three-day 
meeting. General Chairman E. D. Kahoe, 
cashier, City National Bank and Trust 
Company of the host city, and his com- 
mittee have engaged outstanding speak- 
ers in banking and related fields to 
tackle such problems as fringe benefits, 
consumer credit, staff training, insur- 
ance programs, bookkeeping innovations, 
etc. Personnel, the trust department, and 
bank costs are among the other topics 








PERSONAL SERVICE 


Vv 
American Security 


& TRUST COMPANY 


Daniel W. Bell, President 
Washington, D. C. 


that pleases 


We at American Security always welcome 
inquiries from correspondent banks 

and other friends who need speedy 
answers to problems arising in 
Washington. Pleasant personal service 

is yours to use; put us to work. 





Member Federal Deposit Insurance Corporation—Member Federal Reserve System 
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scheduled for panel “brainstorming.” 

22nd Eastern Regional. The City Audi- 
torium, Asheville, North Carolina, will 
be the gathering place for more than 
700 delegates and their wives at the 22nd 
Eastern Regional, April 24-27. General 
Chairman Herbert M. Wayne, vice- 
president, Commercial National Bank, 
Charlotte, North Carolina, and his work- 
ing committee have many prominent 
speakers and discussion leaders on the 
program. Among the topics that will be 
considered are: service charges; taxes; 
defaleations; and current thinking in 
banking legislation. In addition to the 
enlightening business sessions, delegates 
will be able to view 34 exhibit booths 
featuring the newest developments in 
bank equipment and service. 

llth Western Regional. Historic San 
Diego, California, will be the backdrop 
for discussions of modern applications 
in audit and control at the 11th Western 
Regional, May 9-11 at the U.S. Grant 
Hotel. Specialists in various fields have 
been selected by the committee headed 
by General Chairman Clarence F. Car- 
penter, comptroller of the local Union 
Title Insurance and Trust Company, to 
spearhead discussions on automation, 
accounting, auditing, control and opera- 
tions. Delegates and their wives will 
also find much in the way of entertain- 
ment in this bustling community, which 
is only 10 miles from the Mexican border. 

Eighth Northern Regional. A_ lively, 


| three-day program has been planned for 


N.A.B.A.C. members’ attending’ the 
Eighth Northern Regional, May 20-22, 
Hotel Cleveland, Cleveland, Ohio. From 
the call to order by Martin Morrison, 
general conference chairman, and vice- 
president, Federal Reserve Bank of 
Cleveland, to the concluding evaluation 
of automation, the sessions are marked 
by top-level speaking talent and subject 
matter. Problems to be considered in- 
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clude: electronic accounting and manage- 
ment; commercial loan accounting and 
accrual; mortgage loan accounting and 
audit control; miscellaneous equipment 
for integrated data processing; and sev- 
eral authoritative talks on automation. 


° ° 


Systematizing the Opening 
Of New Accounts 


A new, copyrighted bank form, called 
the “Schwartz Simplified System for 
New Accounts,’”’ combines into one unit 
all the forms needed to open a new 
checking or savings account properly. 

According to its developer, L. M. 
Schwartz, president of the Citizens 
State Bank of Paola, Kansas, the form 
does not require any additional work 
on the part of the staff member who 
opens the account. It simply coordinates 
and organizes the work so that nothing 
will be overlooked. 

Saves time. The new 8% by 11 inch 
form can be filled out in about one-third 
the time it takes to complete forms and 
order blanks currently used by most 
banks, adds Mr. Schwartz, who is chair- 
man of the Bank Management Commis- 
sion of the Kansas Bankers Association, 
and also chairman of the Country Bank 
Operations Commission of the American 
Bankers Association. 

The triplicate form is said to hold 
mistakes to a minimum, as there is no 
copying or transcribing needed, except 
on the signature card which is not in- 
cluded on the sheet. 

The original is divided into four sec- 
tions, as shown below, one serving as 
a deposit ticket, another for account 
information, while the other two sec- 
tions are orders for checks and rubber 
stamps. These sections are perforated, 
permitting separation of the various 
oder blanks and information sheets 
for transmission to the respective bank- 
ing departments and suppliers handling 
them. 

The bank retains the white original, 
which is folded and filed in alphabetical 
order with other deposit tickets for the 
day. Of the duplicate sheet on yellow 
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The welcome hat 


THIS HAT belongs to one of our traveling officers. 
IT MAY BE in Wilkes-Barre, Pa. 

OR in Princeton, N. J. Or New Orleans. 

NO TELLING where. 

IT means service to one of our correspondents. 
BECAUSE ouwr traveling officers are experienced. 
THEY CAN MAKE decisions on the spot. 

NO DELAYS. They'll offer helpful advice, too. 
NOT ONLY about our correspondent bank services. 
BUT ALSO about banking in general. 

IS A First Pennsylvania hat in your waiting room? 


WHY NOT invite the owner in? 


Banking since 1782 


The First Pennsylvania 


BANKING AND TRUST COMPANY 


30 offices — Serving more people more ways than any other Philadelphia bank 
Member F.D.1.C. 
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The 
GUIDING LIGHT 
; TO LIFE... 
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AUTOMATIC VAULT VENTILATOR 








LIFE INSURANCE FOR YOU 
AND YOUR CUSTOMERS 


Accidental lock-ins of customers, employees 
and officials occur more often than you realize 
and when bandits strike, lock-ins are common. 
Peco is the only vault ventilator that can be 
operated ‘by remote control. Simply push the 
button for life saving air to circulate. Peco 
ventilators are completely automatic and silent 


in operation. 


for complete information 
‘Phen PECO a 
| Grade “A” Vault Alarms @ Nite- | 


| N-Day Depositories @ Vault | 


|; Doors ® Chime Clocks ¢@ The | | 


| Automatic Auto Banker @ Drive- | 
lin Fixtures @ Walk up Wickets | 
| @ Safe Deposit Boxes | 


PROTECTION 
EQUIPMENT CO. 


So. MINNEAPOLIS, MINN. 








COIN BOXES - 32 CENTS EACH 
DELIVERED 





We specialize in RETURN ITEM SLIPS 
and forms for window envelopes. 
Write for samples and prices. 


Cc. W. LAWRENCE Co. 


BANK SUPPLIES 


Saratoga Springs, N. Y. 
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Fulton National’s airtubes assure flow of work and information 


stock, the duplicate deposit ticket is 
handed to the customer, the informa- 
tion section goes to the credit file, while 
the orders for checks and stamps are 
put in the mail basket to be forwarded 
to suppliers. The pink triplicate form 
contains a _ small perforated section 
which serves as an order for an address- 
ograph plate and also provides infor- 
mation that enables the bookkeeper to 
head up the statement sheet correctly; 
the rest of the triplicate is not perfo- 
rated but is circulated among the bank 
staff and then filed in a ring binder for 
officer or director review. 

Comprehensive record. The new ac- 
count information section has space for 
the customer’s name, his occupation, 
type of account being used by him, 
instructions about mailing or delivering 
his statements, and a check list of sup- 
plies delivered. It also has space for 
notations about the customer’s family, 
former residence and banking connec- 
tions, plus references. In addition, the 
section provides for a balance and activ- 
ity estimate, service charge information 
and has a reminder for the person open- 
ing the account to solicit other services 
offered by the bank. 

Adams Brothers Salesbooks Company, 
Topeka, Kansas, is distributing the 
forms. They are sold in multiples of 
100. Larger orders are imprinted with 
the bank name. 
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Communication, 
Bank Efficiency 

The planning of a 25 story multi- 
million dollar bank building is a major 
undertaking, and one of the primary 
tasks confronting designers is to assure 
the flow of work and information be- 
tween departments. 

At the Fulton National Bank, Atlanta, 
Georgia, for example, the planning com- 
mittee visited some 400 banks before it 
decided to install airtubes for its com- 
munications link. A sixteen station 4 
inch system and an eight station 4 by 7 
inch system were finally decided to be 
the best means of assuring contact. 

The principal function of the airtubes 
is to carry paperwork for verification 
purposes, which accounts for 90 per 


Key to 


cent of the paper handling. It has been 
found that even though floor space has 
been increased five times and spread 
over five floors, overall efficiency has 
been increased by 15 per cent. 

This is due, in part, to having a better 
layout, which permits shortening of the 
time required to service a customer. The 
time required to service an average 
small loan transaction, for example, is 
said to have been reduced by as much 
as 75 to 80 per cent, although the 
departments involved are three floors 
apart. Another indication of the speed 
of the system is in the transmissal of a 
check from the drive-in window to the 
bookkeeping department on the fourth 
floor in 30 seconds. 

Customer confidence is. safeguarded 
by this decentralized operation and the 
high-speed communications system. For- 


merly, a person wishing an account 
balance would merely appear at the 
“statements” window and ask for an 


accounting. A phone call was made to 
the bookkeeping department, and the 
figure would be given to the person on 
a note. This was fast, but identification 
was difficult. Today, cards are available 
at the “Statements” window on which 
information can be requested. The card 
is then signed and sent to the book- 
keeping department where the signa- 
ture is verified, the information filled 
in and the card returned. 


4 ° * 


New Personnel Handbook 


Newcomers to the staff of The Citizens 
and Southern National Bank, Atlanta, 
Georgia, are receiving the bank’s new in- 
doctrination booklet. The 32-page hand- 
book fills them in on the bank’s history, 
its branches, and details the various work 
policies of the bank, including facts 
about holidays, overtime, vacation, hos- 
pitalization and insurance. 

It also points out the institution’s prac- 
tice of reviewing jobs every three to 
six months, tells them about various spe- 
cialized study courses on banking that 
are open to them, and pinpoints special 
employee savings plans and services that 
they can utilize. 

The last few pages of the manual pro- 
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Kerman, California, 
during cotton harvest 








“% YES, you have a direct correspondent 
here througn Bank of America... 








Bank of America’s statewide network of branches 
saves days in California routing. Cash letters may be 
sent direct to any of our 600 branches and your account 
Amrvti ra credited the day they are received. Rejected items, re- 

y turned direct, reach you days faster. For complete in- 
formation about this unique correspondent service, 
write Corporation and Bank Relations Department, 
Bank of America, 300 Montgomery Street, San Fran- 
cisco or 660 South Spring Street, Los Angeles. 





NATIONAL [RYSTAN8 ASSOCIATION 








MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 
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vide space for notes about the bank and 
its procedures, and a special section is 
earmarked for jotting down the names 
of supervisors and department heads. 


e 


Somewhat similar in content and ap- 
proach is the new indoctrination booklet 
issued by the American Trust Company, 
San Francisco, California. Bold headings, 
attractive art work and catchy copy 
stress the advantages, opportunities and 
security in making a permanent career 
with the bank. 

Although it is primarily intended for 
new employees, the initial distribution 
was made to the entire bank staff. 

A special feature of the booklet is its 
clear, concise explanation of what a bank 
does. It starts with commercial and sav- 


funds, and tells how these are used for 
loans of various kinds, other services, 
investments, etc. 

Bank executives interested in obtain- 
ing a copy may write to Hal R. Strass 
or Lloyd E. Graybiel, American Trust 
Company, 464 California Street, San 
Francisco 20, California. 
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Increase Benetlits on 
Insured-Savings Plan 


The Beloit (Wisconsin) State Bank’s 
“Double Your Money” insured-savings 
plan (Burroughs Clearing House, Feb- 
ruary, 1956) has been revamped to 
make saving even more attractive to its 
customers. 

Under its new arrangement all savers 
are automatically covered with life in- 











101 E. Flagler Street 
fo) Miami, Florida 


ings deposits as the bank’s working 
Operation Night Transit 
Speed and accuracy characterize Night Transit operations of The First 
National Bank of Miami. Items drawn on banks throughout Southern Florida 
are processed for presentation early the following morning. Items drawn on 
points outside our extensive clearing area are sorted, microfilmed, listed 
and air mailed on selected flights leaving the same night. For rapid Night 
Transit service as well as complete domestic and international correspondent 
services, make The First National Bank of Miami your first choice! 
@ Founded in 1902 
@ Complete Banking The 
and Trust Services 7 aT 
@ Se Habla Espanol Res J. 
NINRLONENE 
MEMBER: FEDERAL RESERVE SYSTEM Bank of Miami 
FEDERAL DEPOSIT INSURANCE CORPORATION = 
BANKERS ASSOCIATION FOR FOREIGN TRADE 
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Life Insurance Benefits 
vith yor Savings Accounts! 
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Making savings more attractive 


surance for the full amount of their 
accounts up to $5,000. Joint accounts 
are insured to a maximum of $10,000. 
The former ceilings were $2,500 and 
$5,000, respectively. Age limit of parti- 
cipants has also been extended from 60 
to 65 years of age. 

There is no charge for the insurance 
and depositors receive 1 per cent inter- 
est on their savings. 

The increased benefits are due to the 
outstanding success of the Double Your 
Money plan since it was introduced 
January 1, 1956, according to Arthur 
B. Adams, president of the bank. The 
new program went into effect Decem- 
ber 1, 1956. 
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Banking Brevities 


The Republic National Bank of Dallas, 
Texas, which for years has been con- 
verting letterheads with obsolete capital 
and surplus figures into memo pads for 
internal use, has turned this usual paper 
loss into an advertising advantage. Re- 
cently, for example, it trimmed 70,000- 
odd letterheads into 4 by 714-inch “shop- 
ping lists” that were mailed to all its 
women customers. Conveniently assem- 
bled in pads of 15 sheets each, the lists 
are marked off in two columns, and pro- 
vide for all the normal grocery cate- 
gories, such as meat, poultry and fish, 
vegetables and fruits, etc. For added con- 
venience, the pads are punched for hang- 
ing in the kitchen or in some other ac- 
cessible spot. 


The Mercantile National Bank of Mi- 
ami Beach, Florida, has a new weather 
beacon that extends 33 feet above its 
penthouse and is 125 feet above ground 
level. Through an elaborate telephone re- 
lay system, direct to the weather bureau, 
the beacon presents an abbreviation of 
the official U.S. Weather Bureau fore- 
cast. A master light atop the beacon 
flashes the key signal, and 18 forty-inch 
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anodized aluminum cones, which make 
up its pylon-like structure, supplement 
the prediction with colorful lights. Each 
color signifies a predicted weather 
change. The electric consumption of the 
beacon and its controls is 32,000 watts, 
or sufficient current to control eight av- 
erage three-bedroom homes. 
* 


The First National Bank in Dallas, 
Texas, and its Junior Achievement Com- 
pany, NATJAC, won first place in a re- 
cent city-wide contest among 30 JA com- 
panies for the best and most informative 
display on Junior Achievement. NAT- 
JAC’s prize-winning bulletin board, as 
shown in the photo below, had a picture 





Prize-winning bulletin boards 


display of the company at work. An- 
other board contained an oversized match 
folder and a box containing order blanks 
for bank customers desiring the color- 
ful match folders put out by NATJAC. 


° 


The Bank of the Southwest, Houston, 
Texas, is now publishing a news weekly, 
entitled the “Junior Teller,” to supple- 
ment the regular monthly coverage of 
events carried in its employee magazine, 
“The Teller.”” W. R. Garrison, executive 
vice-president, said that the two publica- 
tions will provide a more complete intra- 
bank program of communications. The 
weekly will cover fresh items, while the 
magazine will continue to present fea- 
ture coverage of bank operations, policies 
and events, plus reports on employee ac- 
tivities. 

* 


The First National Bank, St. Peters- 
burg, Florida, recently honored the larg- 
est check ever presented for actual pay- 
ment to one of its tellers. The king-sized 
check, as shown below, measure over 
eight feet long and three feet wide. It 
was made out to Eugene W. P. Shea as 
payment of a $2,000 bonus for outstand- 
ing salesmanship for the local Tourtelot 
Real Estate Company. 


Florida-size bonus check 
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Copies made in 6 seconds 
save time for busy bankers 


ae 


New dry process unit copies ledger-size reports, 
work sheets, statements, eftc., by electricity alone... 
eliminates chemicals, negatives, inks and liquids. 


Time is money... and this All-Electric THERMO-FAX ‘“‘Fourteen” 
Copying Machine saves you both! Why? Because you make copies 
of written, typed, printed or drawn material right when you need 
them. There is no waiting for retyping. No waiting for proofreading. 

oe This amazing machine has revolution- 
ized office copying because it is the 
only All-Electric, dry process copy 
maker. There are no chemicals, no 
negatives, no old-fashioned liquid 
supplies. You make direct, one-step 
copies of originals as large as 14 x 17 
inches in only 6 seconds. For the full 
story of the time-saving features of 
really modern office copying, send the 
coupon today. 






dthermo-Fax 


in 6 seconds 





en OOUc? o, 


he terms THERMO-FAX and FOURTEEN are trademarks of Minnesota Mining & Mfg. Co., St. Paul 
, Minn. General Export: 99 Park Ave., New York 16, N.Y. In Canada: P. 0. Box 757, London, Ont. 


“Ss. 
cc” 
on 


Minnesota Mining & Manufacturing Company 
Dept. KR-37, St. Paul 6, Minnesota 


cr 
| 

| 

| Send details on the time-saving, money-saving new THERMO-FAX 
“Fourteen” Copying Machine. 
| 

| 

| 

| 

| 
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Address 
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LOOK 
TO ABBOTT 


FOR COMPLETE 
BANKING EQUIPMENT 


CALENDARS 
AND DESK SETS 


A completely new line of decorator 
designed perpetual calendars and 
desk sets in satin finished brass or 
chrome, single and double faced 
calendars with or without pens. 


' 


SIGNS 


Iluminated signs, beau- 
tifully hand-etched in 
plate glass. Standard 
engraved floor and 
counter signs. Name 
plates of all types. 





ABBOTT MODEL 49 


The world famous line of Abbott 
coin counting and sorting ma- 
chines in hand operated and heavy 
duty electric models. 


Also: Abbott quality coin wrappers, coin 
and currency trays, etc., etc. 


WRITE FOR COMPLETE CATALOG 


ABBOTT COIN COUNTER CO. 


143rd-144th STREETS & WALES AVE. 
NEW YORK 54, N. Y., U.S.A. 
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Speeding Customer Addressings 
By Wallace T. Lustig 


Manager, Trust Operations, The Bank of New York, New York City 
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Our account information department 
maintains the central file of cards that 
list each customer of the bank and the 
types of service he uses, along with other 
pertinent facts about the account. A 
good many types of advices to custom- 


ers, particularly advices relating to 
securities, are forwarded by this de- 
partment. 


Tried envelopes. Not long after this 
central card department was established 
some years ago, it became evident that 
the largest volume of look-ups and en- 
velope addressings originated with cus- 
todian accounts in the trust department. 
Pre-addressed envelopes for these ac- 
counts seemed the natural solution, and 
we had the addressing department pre- 
pare ten envelopes for each such account 
in one file station for experimental use. 

Further trial and error led to the 
adoption of our present method. It has 
proved so satisfactory that its use is 
being extended to other departments 
having repetitive mailings. The new 
procedure substitutes pre-addressed 
slips that are used with window enve- 
lopes. 

Slips more convenient. Exper!menta- 
tion convinced us that we must use a 
slip very nearly as large as the Number 
10 envelope in which it would be en- 
closed. This meant a size somewhat 
wider and longer than the account in- 
formation cards. At first we thought the 
size might prevent us from filing these 
addressed slips just ahead of the card 
representing the same customer. We 
overcame this difficulty by having the 
slip die-cut to free the card space that 
carries the account name, 

Ten pre-addressed slips are prepared 


for each custodian account and filed 
with the account card. For highly active 
accounts we keep larger numbers of 
slips, up to as many as 50. A tickler slip 
is inserted so that it comes up when 
only three or four unused slips remain. 

Cut postage costs. The card file is main- 
tained in five elevator-type cabinets, 
with a clerk in charge of each. The girl 
knows which accounts are most active, 
and accumulates until late in the day 
all advices for such customers. This 
cuts postage and stationery expense. 

A few types of forwardings such as 
corporation annual reports, proxy re- 
quests, etc., still require addressing a 
large envelope by typewriter. We found 
a way around this by having the last 
three of each set of ten slips specially 
gummed over the back of the area cov- 
ered by the address impression, and this 
section is perforated so that it can be 
torn out and used as a gummed label. 
These are used for bulky forwardings. 
They are placed over the old address, 
and necessary forwarding postage is 
placed over the original postage. 

For convenience, the account infor- 
mation department activities are in- 
cluded in trust department operations. 
Some time after the original installa- 
tion of pre-addressed envelopes here, a 
similar use of pre-addressed envelopes 
was adopted in the banking department 
for forwa ding advices of dividend 
checks received and credited as deposits 
to customers’ accounts. 

Extending use. In time it became evi- 
dent that this operation also could be 
more efficiently handled with slips and 
window envelopes. This shift-over is cur- 
rently in process. 


Die-cut, pre-addressed slips simplify voluminous mailing job 
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(Temporary During Construction) 
Madison Avenue at 63rd. 
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SECURITY... 
LIQUIDITY... 
HIGH VIELD... 


TWO PLANS 
ARE AVAILABLE 









A 


THE DIRECT-BROKER PLAN 
The loans are originated 
by our organization, and 
complete details neces- 
sary to set the loans up 
for your Bank are handled 
by us. After the loans are 
received and accepted by 
your Bank, they are 
handled directly with 
borrowers. 


< 


THE SERVICE-BROKER PLAN 


The loans are made by 
our organization to the 
borrower and are sold to 
the Bank for the amount 
of the note. All details 
incidental to this type of 
investment are handled 
by us throughout the life 
of the loans. 
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All These are Yours... 
with 


Life insurance Loans 


More than $165,000,000.00 of these most 
attractive loans have been placed with banks 
throughout the country by Policy Holders’ 
Service Bureau. 


Bankers like the security, liquidity and high 
return combined in this one type of investment-— 
and there are plenty of these loans available. 


Loans are secured by cash values of life 
insurance policies ... They are highly profitable, 
because the collateral is always increasing in 
value ... They are liquid, too, because your 
money is readily available—loans are callable 
at any time within 150 days or less. 


For More Complete Information and Bank 
References (Banks known to you) write 


Policy Holdew’ 
SERVICE BUREAU 
ARTHUR | BOREMAN & SONS 


1912 GRAND AVENUE 
DES MOINES 5, |OWA 
CHICAGO + LOS ANGELES 














A Pictorial Review of Trends in Exterior Bank Styling 


Showing the latest adaptations in modern banking facilities across the country. 




















Fairfield, Calif. Low and sweeping in design is this new American 
Trust Company branch. It is of redwood and buff brick, featuring broad 
expanses of glass and a Spanish style patio in front. Lobby floor is 
of red ceramic tile. Three large photo murals adorn the walls 

















Demopolis, Ala. The attractively remodeled 
Commercial National Bank features pink 
limestone set off by center squares of 








marble. Second story windows are camou- Frederick, Okla. Full-length windows, covered walkways, drive-in 
flagued by louvers. Modern interior has open service and a civic room have been incorporated into the modern new 
look, with officers desks being separated National Bank building. It also has an informal coffee room that 


from attractive lobby by ferns 


officers can use for private conferences with customers 








~ Le 


Sumter, S. C. The new Broad Street branch of The South 
Carolina National Bank has five teller stations, drive-in facil- 
ties and ample parking space. It is constructed of Roman 
brick. A lobby feature is the electrically-operated vault door 
































” ‘. . Bank Building Corporation of America 
Norwich, N. Y. This functional new uome of ‘The 


National Bank and Trust Company is of brick and steel 
with aluminum facings. Loan department was designed 
for after-hours use. Parking lot is in the rear 








Bloomfield, Conn. Modern exterior of this new branch of The Connecticut Bank and Trust Company is constructed of 
brick and glass window walls, permitting an open view of the bank interior and vault facilities. It features a covered 
drive-in window with a circular drive. Convenient parking and accessibility have been stressed in its design 
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ONAL BANK AND TRUST COMPANY 
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Bank Building Corporation of America 

Kalamazoo, Mich. Steel, aluminum, glass and brick are attractively 

blended in the modern new Crosstown Parkway branch of The First 

National Bank and Trust Company. The lobby is completely carpeted and 
contains a customers’ lounge. There are two drive-in windows 














Louisville, Ky. The new, one-story Bards- 
town Road office of The Louisville Trust 
Company is of concrete block with brick 
facing. All windows are of extruded alu- 
minum, while aluminum Amarlete was 
used on front entrance doors. African ma- 
hogany graces interior doors and wood 
trim.. Counter faces are decorated in Mor- 





Cincinnati, O. The Anderson Township office of The Central Trust Com- vibon over plywood. Ceilings are of acous- 
pany reveals good use of contemporary styling. Parking lot accommodates tical tile, while floors are covered in two- 
50 cars, and customers have access to drive-in facilities. Landscaping tone vinyl tile. All areas in the bank 

enhances overall effect. The branch has safe deposit service are illuminated by fluorescent fixtures 

















stone highlight the attractive, new Eastport Plaza branch of The 
United States National Bank. Customer floor areas are finished in a 
rectangular quaric tile laid in a basket-weave pattern 

















Bank Building Corporation of America 
New Orleans, La. Broad driveways, almost en- 
circling the building, provide easy entrance and 





exit at the new Mid-City office of The Hibernia - = as —_ 

National Bank. Outside walls are of face brick Warner Robins, Ga. Parking space for 100 cars, drive-in facilities 
set off by plate glass in stainless steel settings and a comfortable customers’ lounge are featured at the new Citizens 
and porcelain-enameled steel trim. Note simplic- State Bank building. Sign at right is 11 by 15 feet; it has changeable 
ity of construction in bank’s identification sign copy tracks which permit the bank to pinpoint oncoming events 
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morning... 


...Continental Illinois’ night staff processed 
2395 cash items 


Chances are it took you five 
minutes, more or less, to cut down this 
morning’s crop of whiskers. 

And while you were shaving, our 
night staff processed —in five minutes — 
almost 2400 cash items! 

In fact, many of the checks air- 
mailed to us yesterday afternoon by our 


correspondents—banks as far away as New 
York, Texas, California—have already been 
turned into available funds this morning. 

Wouldn’t speed like this be helpful 
to your bank and your customers? 

We’d be happy to have one of our 
people come see you and talk it over in 
person. 


CONTINENTAL ILLINOIS NATIONAL BANK 


and Trust Company of Chicago 


Lock Box H, Chicago 90 


Member Federal Deposit Insurance Corporation 
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Traffic congestion symbolizes passing of Pekin’s one-time “horse-and-buggy” days 


IN SMALL-CITY BANKING 


' 








we 





LLM OF GOT 


Many onee-rural banks have had to adjust policies to keep 
pace with community progress. Here is a notable example 


a mechanization, small-town 
industrialization, and urban 
growth are a trio of social-eco- 
nomic trends. They show no sign of 
slackening, and are leaving their mark 
upon the county-seat towns of agri- 
cultural America. Sooner or later 
every bank in communities of this type 
must confront the need to adjust its 
services, its policies—even its entire 
outlook—to these changing conditions. 
An inescapable fact is that banking 
services which adequately served a 
predominantly rural community can no 
longer take care of its needs when 
population erupts, factories move in, 
and the town begins taking on the 
characteristics of a city. Old ways no 
longer fit because there is too great 
a disparity between farmers and in- 
dustrial employees in their income pat- 
terns and spending habits, and the 
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By 
D. H. GROEN 
Vice-President and Trust Officer, 
The First National Bank and Trust 
Company, Pekin, Illinois 


financial requirements of local busi- 
ness alter accordingly. There still are 
many good barnyard loans. Some mer- 
chants still borrow to build up sea- 
sonable stocks. Such business is de- 
sirable as always, but the bank must 
also take care of the new needs in new 
ways. 

Our institution’s policies had been 
established in the years when the oid 
conditions prevailed. In recent years 
we have had to face up to the changing 
facts of small-city banking, and mod- 
ernize accordingly. The consequences 
have been so good that occasionally 
we wonder why we took so long to 


bring our business ways into step with 
the current times. 

At first we edged into the new ways, 
after much discussion and a goodly 
difference in outlooks. Just as in any 
group of individuals, some of our of- 
ficers and directors showed greater 
receptivity to change than did others. 
Our first move away from the old-time 
conservatism actually came _ before 
World War II, with the decision to 
make a modest volume of real estate 
loans. These had been taboo for the 
first fifty years, and to some it seemed 
a radical step. Actually its principal 
effect was as a precedent to prove that 
altering a policy would not necessarily 
bring down the walls. Before we had 
time to round up any amount of mort- 
gages, wartime restrictions halted 
building and automatically put us out 
of that business until 1947. 
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After the war, our community be- 
gan growing in population and in reg- 
ular jobs. In the next decade, popula- 
tion increased 50 per cent while in- 
dustrial employment went up even 
more rapidly. Also, the increased avail- 
ability of automobiles gave us some 
suburban character. Peoria, with its 
tremendous industrial plants, is only 
10 miles away. Local residents began 
taking Peoria jobs, and soon many 
people who already lived in Peoria or 
were moving to the area to work in 
Peoria plants began building and buy- 
ing homes in Pekin. Mortgages became 
available in volume, and we were able 
to take our pick of a sufficient quan- 
tity to give us a desirable portfolio of 
top-quality real estate loans. As these 
work off with monthly payments, we 
reinvest the proceeds in new loans of 
similar quality. 

Industrial payrolls create paychecks, 
and these in turn produce lobby traffic. 
Saturdays and Mondays it became dif- 
ficult for regular customers to do busi- 
ness with us because of the long lines 
of people cashing paychecks. At that 
time our lobby looked exactly as when 
it was built in 1915—eight barred 
teller windows set in massive frame- 
work of marble. Rebuilding with 
counter fixtures finished in wood, 
abandoning the grilled-in space in 
front of the vault door, and broaden- 
ing the actual lobby gave us thirteen 
teller windows with proportionately 
greater capacity to handle peakload 
traffic while creating the greater sense 
of friendliness that goes with open 
fixtures. 

At the same time, we had neither 
the space nor the facilities to provide 
for this influx of check-cashers the 
banking services required by their 
particular circumstances. We added a 


Banking services for a predominantly farm clientele no longer sufficed. The bank’s policies 











Newly enlarged plant of The American Distilling Company in Pekin 


Typical rural-to-urban community pattern: factories moved in, 


considerable volume of checking ac- 
counts from this source, but we knew 
we could get a much greater quantity 
of this business if only we could sup- 
ply other services these folks needed. 

So we vacated the store next door, 
which we already owned, and opened 
it into our former lobby with a wide 
doorway, as well as into our operating 
departments out back. Here we opened 
an instalment loan department and be- 
gan actively soliciting dealer business 
from local merchants and advertising 
for direct loans to the general public. 
To our amazement and delight, it took 
us only eight months to build a $3,- 
000,000 volume of time-payment loans; 
we had planned on close to three years 
for this. It turned out that our com- 
munity had been in no sense starved 


for such financial accommodation, 
merely inconvenienced. Much of the 
volume came to us from dealers who 
already were commercial customers; 
they had previously placed their in- 
stalment paper with banks in Peoria. 
When they found they could get this 
service nearer home, they moved the 
business to us. 


ITH the increased space and serv- 

ices available, we stepped up our 
advertising activities. Today our out- 
lay for advertising is approximately 
ten times what it was ten years ago. 
We use the daily newspaper, radio, out- 
door, novelties, and lobby and window 
signs. Some of this is institutional, 
but most of it is aimed directly at sell- 
ing a_ specific service—instalment 


Industrial payrolls brought lobby congestion, necessitating a rebuilding program to handle window lines 
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A new housing project for Pekin industrial workers, and commuters to Peoria located 10 miles away 


loans, savings, checking accounts, or 
whatever. We know that it pays its 
way and earns a profit, because when 
the advertising puts the pressure on a 
particular department, that depart- 
ment feels it in new business and in- 
creased activity from customers al- 
ready in the bank. 

An outstanding example was the 
savings promotion that we staged late 
in 1955. We used as bait a bank in the 
shape of a dog—not just an ordinary 
souvenir bank, but a very substantial 
item. We offered it to anyone opening 
a savings account with $50 initial de- 
posit, which is the highest such re- 
quirement we ever have heard of. It 
had to be high, for the dogs cost us 
about $2 each. Believe it or not, we 
used up a thousand $2 dogs in a little 


over a month, opening new savings 
accounts averaging well above the 
minimum requirement. Probably we 
could have sold 100 more dogs at a 
normal retail markup if we had been 
willing to do so, since innumerable 
people came into the bank wishing to 
buy one. This is an instance of the 
traceable power of advertising, when 
the various media are focused upon a 
given department. 

At the time for opening 1957 Christ- 
mas club accounts, we used our ad- 
vertising to combine business-getting 
with operating convenience. Through- 
out November, we offered through ra- 
dio and newspaper a _ candle-heated 
coffee-pot warmer free to anyone who 
opened his Christmas account and 
made his December deposit before 


es aull facilities were both modernized, with profitable results 








A next-door store was converted into a busy installment loan department 


March, 1957 





population erupted, housing needs became acute, the town took on many of the characteristics of a city 


December 1. In previous years, our 
Christmas Club advertising created 
some terrific peak loads, with lines of 
would-be depositors stretching out 
through the doors onto the sidewalk— 
in weather too cold for open doors and 
in a season that is too busy for com- 
fort even without Christmas Club 
business. This past year we shifted 
much of this seasonal activity into the 
off-peak weeks before Thanksgiving, 
at a saving in cost and convenience 
substantially in excess of what the 
souvenir gift costs us. 


XPERIENCE has shown that in- 
stalment loan business leads di- 
rectly to an increase in checking ac- 
counts. When we opened our time pay- 
ment loan department, we simultane- 
ously moved our bookkeeping and other 
operating departments from _ badly 
cramped quarteis in the original bank 
building to what seemed an over-large 
room in the new space. That was 18 
months ago, and before long we had 
the room well filled with clerks operat- 
ing all available machines. A few 
months later, overtime work was run- 
ning up our per-item cost, not to men- 
tion its unpleasant effects on personnel 
turnover in the operating departments. 
In self defense we replaced one of 
the conventional bookkeeping ma- 
chines with a high-capacity modern 
type, thereby cutting down on the 
overtime, but by no means eliminating 
it. Shortly afterwards, we installed 
two more of the newest type. Now we 
are handling our present volume, 
which has kept on growing, with nine 
people in the department instead of 
thirteen. We had thought we were 
going a little wild when we made the 
investment in the new and relatively 
costly machines, but we find we are 
See THE CHALLENGE OF GROWTH—Page 96 
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Helptul for comparison purposes, a survey 


of 32 medium-sized banks provides... 


STAR 
jor Operating Deparime 


ARLY last year a bank statement 
K came to our attention which 

showed account totals and a 
branch system nearly identical with 
our own institution, which has 215 
employees and $76 million in deposits. 
We arranged an exchange of simple 
operating data with this other bank 
in order to make a direct comparison, 
mostly on the basis of curiosity. The 
results were so interesting that they 
gave birth to an idea. 

It appeared from our initial experi- 
ence that a survey project involving a 
number of comparable banks, to set 
up averages for the staffing of the 
more important operating depart- 
ments, might well be worthwhile. A 
study made of the rather complicated 
work standards programs in larger 
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correspondent banks had convinced 
us that any such program involving a 
serious time study was too elaborate 
and expensive for our practical use. 
As an alternative, our thought was to 
obtain group averages through a sur- 
vey that would include a reasonable 
number of banks on either side of our 
deposit range. 

The simple objective was that of 
establishing yardsticks to be used 
by the participating banks to deter- 
mine whether the staff of a given de- 
partment, based on activity or ac- 
counts serviced, was within hailing 
distance of the average as shown in 
the final compiled report. Presumably, 
any marked deviation from standard 
experience would be a signal to in- 
vestigate reasons for the differential. 


The writer’s bank has closely scrutinized the survey report 


From left: Comptroller J. A. Hurson, President M. B. Putney, Vice-President G. Beek- 
man (standing), Mr. Schaberg, and Mrs. Ethel Gallagher, manager, discount department 
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By 
H. J. SCHABERG 


Vice-President and Cashier, The First 
National Bank and Trust Company. 
Kalamazoo, Michigan 


Of course, we recognized at the 
outset that there were many operating 
differences existing in the various 
banks which we contacted. However, 
our primary interest was in the over- 
all results achieved, as indicated by 
dollar or unit figures accomplished by 
a certain number of people, rather 
than in the mechanics of how they did 
the work. 

Based on our experience in the ini- 
tial exchange of operating data with 
a single bank, we enlarged on the 
questionnaire to a point where we 
asked .78 separate questions about 
eight of the larger departments, as 
well as overall bank totals. 

We solicited information from 51 
banks, in the $65-$85 million deposit 
range. Detailed replies suitable for 
comparison purposes were received 
from 31 banks, located in 20 different 
states throughout all sections of the 
United States. 

The statistical information, with the 
bank identities masked, was given to 
an equipment manufacturer who did 
the necessary calculations on a small 
electronic calculator, to improve ac- 
curacy and provide supplementary 
data. 

The results, in terms of consolidated 
unit averages, are cited in the accom- 
panying box on page 39. In most cases, 
the simple arithmetic average for each 
question, for all reporting banks hut 
excluding extremes, was divided by 
a staff figure average to arrive at a 
unit per officer, or employee, figure. In 
some instances of wide variations, unit 
figures were computed per bank first, 
then averaged from the total results, 
thus reversing the process but yield- 
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RESULTS OF PERSONNEL 


. .. in terms of consolidated 


Total Bank 


No significant differences developed between banks with and 
without branches, so they were not segregated. Indicated corre- 
lation for all factors was low except for salary, which was 


excellent. 
Pe Se GN ec nnck wna eae eeeue $2,960,000 
Deposits per officer................. 2,740,000 
Assets per employee................. 413,700 
Deposits per employee............... 381,000 
Annual salary per employee.......... 3,069 
Employees per officer............... 7.1 


Commercial Tellers 


Data on teller activity was not asked for, because it was felt 
that few banks maintain any averages of this kind. 


BPOOGMNE BOF WOOT ..6 6 cock Kc viee creed $4,900,000 
OE CE IE sk 6 hk 3 2 ODA RES OOO 5,350,000 
Ratio tellers to department staff total. . 9 


Daily proof items per teller.......... 


Bookkeeping Department 
Separate computations were made for different equipment and 


systems used, but the differences in production were not con- 
sidered reliable in view of the small samples. 


Commercial machines per employee........ 41 
Combined all machines per employee....... 54 
Commercial accounts per commercial 

ee a ee ae eee ee ee 334. 
Special accounts per special machine....... 1,449. 
Daily checks per machine................ 727. 
Daily deposits per machine............... 119. 
Daily checks per employee............... 418. 
Daily deposits per employee.............. 68. 


Trust Department 


Correlation in this section was indicated from medium to low, 
and it was necessary to eliminate quite a few extremes. 


Market value assets per officer....... $11,800,000 

Market value assets per employee.... 4,100,000 

Court accounts per officer........... 67.6 
Court accounts per employee........ 23.7 
Private accounts per officer.......... 74.7 
Private accounts per employee....... 26.2 
Average area competitors........... 3.6 


Average year trust powers granted.... 





AND OPERATIONS SURVEY 


work-unit averages for 32 banks 








Savings Department 


Here the correlation coefficients were fair to good. The best 
correlation was in the first and last two items. 


Active accounts per employee............ 2,320. 
Christmas Club accounts per employee.... 553. 
Daily withdrawals per employee........... 19.2 
Daily deposits per employee.............. 38.4 
Active accounts per withdrawal............ 120.3 
Active accounts per deposit............... 60.3 


Personal Loan Department 


Three separate divisions were made of the data for this depart- 
ment: one for the complete returns, one for banks reporting 
direct acquisition over 50 per cent, and one for banks reporting 
over 50 per cent indirect personal loans. 


Complete Direct Indirect 
Open accounts per 
employee ......... 541. 522. 552. 
Outstandings per 
employee ......... $307,000 $263,000 $322,000 
Average account out- 
ee $568 $504 $583 


Proof and Transit Department 


Coefficients indicate low correlation for the first item, but 
reasonably good for the second. This is possibly due to the 
variety of sorts and handling methods. 

Daily items per employee............... 2,200. 

Daily items per machine.................. 4,822. 


Auditing JVepartment 
Comparison here is limited to averages for the entire bank, 


since no way could be found for giving value to the various 
auditing functions reported. 


Deposits per employee............... $8,037,000 
Assets per employee.............+.+. 8,710,000 
Total bank employees to 

enaditing OMplOyOS......cscccsceses 21.05 


Adjustment Department 
Only 11 banks reported on this small loan collection activity, 
indicating differences in terminology. 
Accounts serviced per employee 


ee ee ie eee ee ° aan 
Open personal loan accounts per 

CE aid oer keen Reewenes 1,798. 
Personal loan outstandings per 

ee eee ora $1,021,000 








The group averages cited above provide a broad tool for reviewing departmental staffs 


ing more accuracy for the type of 
answer desired. 

In the box listing of results, it will 
be noted that reference is made to cor- 
relation coefficients; these are num- 
erical indicators produced for us by 
the computer to substantiate the com- 
parability of the various factors used 
in the final report. 

The survey computation disregarded 
the composition of accounts, and the 
various methods or equipment used 
by banks to accomplish the work in- 
volved. Thus the report represents 
only a very broad management tool, in 
serving as a comparative yardstick 
with which to review staff sizes of 
main operating departments and the 
bank in general. It is hoped that the 
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idea may be refined and expanded at 
some later date, and that is one of the 
purposes of this article. 

It can be appreciated that there was 
considerable work involved in solicit- 
ing and corresponding with 51 banks, 
in conjunction with the operating sur- 
vey, and we do not feel that we have 
the time or facilities to do any more 
with the project other than an oc- 
casional repeat with the same group. 
We hope that the idea will be adopted 
by a bank, banking association or 
supervisory agency having the re- 
search and statistical facilities to re- 
fine and properly weigh all of the fac- 
tors involved in a study of this kind. 

In this matter of refinements that 
might be made, consider the bookkeep- 


ing department as an important ex- 
ample. Vital factors influencing how 
large a staff is required for such an 
activity include the type of system 
used, and the nature of the equipment. 
Thus, to obtain a fully realistic com- 
parison of the staffing situation in the 
number of banks, it would be desir- 
able to give pre-established values or 
weights to different systems and types 
of equipment. 

Doubtless in our survey some of the 
personnel reported were either train- 
ees or part-time help, whereas most 
banks probably did not include these 
two groups in their departmental to- 
tals. To do so would certainly affect 
indicated staff productivity quite 

See YARDSTICKS FOR OPERATIONS—Page 102 
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In Massachusetts. a unique corporation has 


been formed to guarantee... 


Low-Rat 


assachusetts residents to obtain 
an education, which otherwise 
would be denied them because of the 
lack of funds, the Massachusetts High- 
er Education Assistance Corporation 
was organized and incorporated in 
1956. The program involves low-rate 
bank loans guaranteed by the Corpo- 
ration. 

With the aid and co-operation of the 
Masachusetts Bankers’ Association, 
this unique coporation, believed to be 
the first of its kind in the United 
States, was instigated by a group of 
prominent Massachusetts citizens. 

A bill, passed by the Massachusetts 
General Court, was signed into law on 
April 30 last year by Governor Chris- 
tian A. Herter, the then Chief Execu- 
tive of the Commonwealth, authorizing 
the incorporation of this pioneer, non- 
profit organization. 


ik a tangible effort to aid young 
M 





By 
GEORGE A. DOUGLAS. 


Director of Public Relations, 
Massachusetts Bankers Association, 
Boston 10, Massachusetts 


| re. 


From the initial public announce- 
ment of the intent to form this corpor- 
ation, there has been widespread inter- 
est among college administrators and 
members of faculties, bankers and 
businessmen, students and the general 
public not only in Massachusetts but 
throughout the country. 

It has captured the imagination and 
interest of all who are concerned with 
providing higher educational opportu- 
nities for the youth of our country. 

Under the present operation of the 
plan, a bank will make the loan to the 
student for tuition, after his scholastic 
and character qualifications have been 
verified. 


Bill authorizing the Higher Education Assistance Corporation 














Feat 


Advance copy 1956 


Be it enacted, etc., as follows: 
Section 1. 


Che Commonwealth of Massachusetts 


EDWARD J. 


Secretary of the Commonwealth 


[Cuap. 298] 


An Act TO INCORPORATE THE MASSACHUSETTS HIGHER 
EDUCATION ASSISTANCE CORPORATION. 


In this act, unless the context otherwise 


Acts and Resolves 
CRONIN 








requires, the following words shall have the following mean- 
ings: — 

Corporation”, the Massachusetts Higher Education 
Assistance Corporation created by this act. 

“Financial institution’, any banking corporation or 
institution, trust company, national bank, msuirance com- 
pany, or related corporation, partnership, foundation or 
other institution engaged primarily in lending or investing 
funds, and authorized to do such business within this com- 
monwealth. 


“Educational institution’, any public or private college, 


normal school, professional school, scientific or technical 














Bank Loans for 
HIGHER EOUCATHO 





The regulations for qualification are 
simple and to the point. The student 
must be a resident of Massachusetts, 
he must have completed his freshman 
year in satisfactory standing and he 
must be enrolled at an approved insti- 
tution of higher education. 

The school may be located anywhere 
in the country, but must be accredited 
by a committee of educators. They 
have drawn up a list of approved insti- 
tutions of higher education. 

This list to a great extent is the 
same as the institutions approved by 
federal and state departments of edu- 
cation. Certification forms to he filled 
out by the school authorities will be 
provided to colleges on the list. 

Close cooperation of the administra- 
tors of the various colleges and univer- 
sities is needed if the plan is to func- 
tion in an efficient manner. 

The school administrator is the key 
to the plan. He and members of the 
faculty, through their experience with 
and their personal knowledge of the 
applicant, as well as the scholastic and 
aptitude records, will be in a position 
accurately to appraise the applicant’s 
career at school, his character and his 
ability to complete the requirements 
for a degree, diploma or certificate. 

Among the points the administrator 
of the school will be asked to ascertain 
will be the student’s academic stand- 
ing, if he already has a scholarship, and 
if he has other loans outstanding. The 
administrator will also be asked what 
the student’s expenses for a year would 
be, including tuition. 

The authorizing legislation includes 
a provision giving a student under 21 
full legal authority to act on his own 
behalf in the matter of contracts and 
other transactions. However, school 
authorities have strongly advocated 
that the lending banks ask for parental 
or spousal permission. It is felt by the 
school authorities that this is a good 
general policy. 

A student, under the present plan, 
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kind in the country. 


standing to be eligible. 


other transactions. 


be anywhere in the nation. 


under exceptional circumstances. 





HIGHLIGHTS OF THE SCHOLARSHIP LOAN PROGRAM 


1. The Corporation is a non-profit corporation, believed to be the first of its 


2. It was authorized by the Massachusetts Legislature early in 1956 to 
provide for scholarship loans to Massachusetts students who are enrolled and 
in satisfactory standing at approved higher education institutions. 


3. The student must have completed his freshman year in satisfactory 


4. Most of the loans will be made by banks and they will be guaranteed by 
the Massachusetts Higher Education Assistance Corporation. 


5. The corporation may issue stock and it is authorized to borrow money 
and to receive contributions. It may issue loans directly if it so wishes. 


6. The authorizing legislation includes a provision giving students under 21 
full legal authority to act in their own behalf in the matter of contracts and 


7. The student must live in Massachusetts, but the school he attends may 


| 
8. Under the present working plan, the student may borrow up to $500 a | 
| year for three more years of schooling, although the bank may lend more | 


9. While he is in school, the student is not required to make any payments | 
on the loan. He may choose to do so if he wants to. 


10. Six months after he graduates he must start repaying, and will have 
three years to complete the payments. 


11. The rate of interest will be the prevailing prime rate. 








The plan has attracted wide interest throughout the country 


may borrow up to $500 a year for three 
more years of schooling. Originally, it 
was planned to put a $1,000 per year 
maximum on the loans, but colleges 
surveyed recommended that the maxi- 
mum loan be $500. 

However, this does not preclude a 
bank from loaning more than $500 in 
exceptional cases. The amount of the 
loan actually is up to the bank, but the 
average loan would be $500. 

While the borrower is attending 
school, he is not required to make any 
payments on the loan. If the student 
chooses to make payments while at- 
tending school, he may do so. In the 
case of students who find lucrative 
employment during the summer vaca- 
tion period, this would be especially 
true. 

Six months after the student gradu- 
ates, he must start repaying. He will 
have three years to repay and the rate 
of interest will be at the prime rate. 

The Massachusetts Higher Educa- 
tion Assistance Corporation will have 
the power to guarantee 80 per cent of 
the principal in the original borrow- 
ings. It would not guarantee loans in 
excess of eight times its capital. 

Industry has contributed to the 
guarantee fund and the commercial 
banks throughout the Commonwealth 
are most enthusiastic about the plan. 
The banks feel it is a dynamic public 
service to their communities. 

As the corporation functions and ex- 
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perience is gained by the various Mas- 
sachusetts banks, the operational plan 
may be changed to meet contemporary 
needs. It is felt, however, the plan out- 
lined will operate successfully within 
the realm of tangible public service 
and sound business principles. 

There has been some experience 
gained in this type of loan by univer- 


sities and colleges. In Massachustts, 
for example, some of the schools have 
set up student loan programs. 

However, these school-sponsored 
loans for the most part are small and 
are designed to meet an immediate sit- 
uation. Usually, too, these loans bene- 
fit the exceptional student. 

Under the articles of incorporation, 
the corporation may issue stock and it 
is authorized to borrow money and to 
receive contributions. 

One of the organizers and enthusi- 
astic supporters of this unique student 
loan program is Elmer O. Cappers of 
Brookline, president of the Massachu- 
setts Bankers Association. 

Mr. Cappers, who is president of the 
Norfolk County Trust Company of 
Brookline, was elected president of the 
Massachusetts Higher Education As- 
sistance Corporation at the initial 
meeting of the incorporators. 

Dudley Harmon, former executive 
vice-president of the New England 
Council, is executive director. The cer- 
poration’s offices are located in the 
Statler Building, Park Square, Boston, 
Massachusetts. 

Other officers include Mrs. William 
A. Kerby-Miller, dean of instruction at 
Radcliffe College, and George H. Seal, 
vice-president of the C. H. Sprague & 
Son Company of Boston, vice-presi- 
dents; Roger L. Currant, president of 
the Fall River National Bank, Fall 
River, treasurer; and David B. H. 
Martin of Peabody, Brown, Rowley & 
Storey, Boston law firm, clerk. 

Members of the corporation’s exec- 
utive committee are Mr. Cappers, Mr. 
Currant and Mr. Seal and Dr. Robert 
R. R. Brooks, dean of Williams Col- 

See LOANS FOR EDUCATION—Page 102 


There is impressive support behind the student loan program 


Elmer O. Cappers (right), banker president of the Corporation, welcomes the 
newest director, Foster Fucolo, Governor of Massachusetts 
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Something new for special checking accounts 
that suggests possibilities for regular 
individual commercial accounts 


More Automatic: \ PUA 
te COSTS 


UT 


S EVERY banker recognizes, the 
Number One operating problem 
today is how to keep expense 

within acceptable bounds while main- 
taining maximum service to custom- 
ers. We came face to face with this 
problem in acute form last year when 
we added special checking accounts to 
our list of services. Gross revenue 
possibilities inherent in special check- 
ing accounts are directly in proportion 
to the account activity. So is the ex- 
pense. It soon became apparent that 
the cost of handling a special checking 
item under our conventional commer- 
cial posting procedure would be quite 
high and would not leave a desirable 
net revenue after expenses. 

We investigated and reviewed a 
good many procedures used elsewhere 
for pay-as-you-go checking accounts. 
None of these seemed wholly suited 
to our needs. We decided that in these 
days of high turnover and short labor 
supply, we must develop a system 
which would provide our bookkeepers 
with a method which would enable 
them to obtain maximum production 
from their efforts, a high degree of 
accuracy and would be easy to learn. 
Eventually we decided that the best 
approach would be to develop an in- 
ternal control within the operation 
itself, by an application of what are 
commonly called pre-audit principles. 

The pre-audit procedure we devel- 
oped for our Pay-as-you-go Chex 
accounts has proved so satisfactory 
that we are currently considering ex- 
tending its use. Individual checking 
accounts of relatively low activity con- 
stitute a large percentage of all 
accounts in many commercial book- 
keeping departments, but provide a 
very small share of total activity. It 
seems likely that this pre-audit system 
would fit such accounts just as well as 
it does special checking accounts. 

We consider it reasonable to assume 
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By A. E. STALEY and FORDE STEELE 


Vice-Presidents, Central National Bank of Cleveland, Cleveland 1, Ohio 


that eventually some kind of electronic 
data processing may prove still more 
efficient in this type of accounting. We 
shall keep searching for a better way. 
But until the newly announced semi- 
automatic bookkeeping machines are 
more thoroughly proved or the fully 
automatic machines prove feasible, we 
believe that pre-audit affords an excel- 
lent way for our bank to hold down 
expense and at the same time main- 
tain quality in handling a large share 
of all the individual checking accounts 
serviced. 

The distinctive feature of the pre- 
audit system now in effect in Central 
National Bank of Cleveland is the use 
of a proof balance derived by adding 
the account number and the dollar 


balance. Through the use of a pre- 
audit machine computation which in- 
volves this proof balance, the dollar 
balance and the account number, the 
bookkeeper before posting to the 
ledger sheet establishes automatically 
that she has selected the correct ac- 
count and has picked up the old bal- 
ance correctly. 


N explaining our pre-audit pro- 

cedure, it is necessary to start with 
the account number because it is the 
key to our system. When a new special 
checking account is opened, a signa- 
ture card comes to the special account 
bookkeeping department both as noti- 
fication and as a permanent record. 
The card carries a number which was 


Operations officers review the posting plan’s favorable results 


From left: Assistant Cashiers D. J. Weitzel and J. J. Luttner, 
Vice Presidents A. E. Staley and Forde Steele 














Burroughs Clearing House 





































































PICK-UPS FOR PRE-AUDIT PROOF . 
Old Account Balonce Proof Balance Account Pre-Audit Proof 
{From Stotement) (From Statement) Number ed 
{From Item) 
tee ream see a: ai: ae 
a $,713 J } - A12- Jan 1457 5 26.668 
468.21+ 6,202.21 = 5,734 OOM . 50.00+ JAN 14°57 s 518216 
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Single posting with pre-audit proof gives fast operation, 


applied from the block of numbers 


At the same time that the new 


accuracy of account selection 


from her temporary sheets to the new 


reserved for the particular branch account signature card went to book- sheets received from addressing. This 
office. The number directs it to the keeping, a notification went to the unit of work constitutes a separate 
bookkeeper who handles this range addressing department. From this an journal sheet and is totalled and closed 
of account numbers. address plate is made up carrying before she starts her regular day’s 

Contrary to a generally accepted account number, name, address, and run. The sample sheet on this page 


idea in banking circles that a register 
of account numbers must be main- 
tained, we get along very well without 
one. Each branch has a block of num- 
bers assigned for its use, and when 
these are used up the branch requests 
another block. Central files lists the 
account number on the customer’s 
alphabetical card, so that we can 
always go to that department for this 
number if we cannot get it from the 
customer or other convenient source. 

This apparently carefree method is 
feasible because of one little wrinkle 
in our plan. When a special checking 
account is opened, we give the new 
eustomer a temporary book of half a 
dozen checks preprinted with his 
account number to tide him over until 
we can print up his individual books. 
We make up 150 personalized checks 
for him, with a re-order form includ- 
ing the account number bound into the 
last checkbook carrying the full infor- 
mation imprinted on the checks. Thus 
full information comes back to the 
bank with each check reorder. 

When the new account signature 
card reaches the bookkeeper, she pre- 
pares a temporary statement sheet 
with the heading of customer’s name 
and account number in pencil. On this 
sheet she enters the first deposit, and 
places the temporary sheet in her 
regular ledger. This sheet may be util- 
ized for one day’s posting only. If the 
permanent sheet is not received from 
the addressing department the next 
day, the supervisor expedites it. 


March, 1957 


branch symbol. The addressing depart- 
ment then makes up the sheet for use 
in bookkeeping. We call this the state- 
ment sheet because eventually, at the 
end of the cycle period, it goes to the 
customer as his statement. Actually 
the sheet serves as a ledger while it 
remains in the bank, then becomes the 
statement. At this point we microfilm 
it for a permanent record, and thus 
technically the microfilm becomes our 
ledger sheet for the period just past. 
Reference to the form shown on this 
page will show that the account number 
likewise is printed at the top of the 
right-hand margin, which is the proof 
balance stub. 


NCIDENTALLY, to answer a ques- 

tion that might arise in the minds of 
some readers concerning our practice 
of having the account number printed 
on the face of the ledger-statement 
form, to date we have had no instances 
wherein the operators have indexed 
the account number from this form 
rather than from the item being 
posted, a practice that wauld nullify 
our pre-audit proof protection. An 
alternative arrangement would be to 
have the number printed only on the 
back side of the statement sheet for 
reference purposes, if the accounts 
were arranged in alphabetic as well 
as numerical sequence. It would also 
be possible to leave the account num- 
ber off the statement form completely. 

Each morning the bookkeeper starts 
her work by transferring the entries 


shows the transfer of $303.05 balance 
and the proof balance of $6,103.05 
from the temporary sheet on John 
Doe, account No. 5800. 

The proof balance carried on. the 
stub consists of the actual balance 
added to the account number. This is 
the key to our pre-audit procedure. 
As shown on the sample sheet, the 
proof balance on this particular 
account is always 5,800 greater than 
the actual balance because of this reg- 
ular addition of the account number 
5800. 

When the operator places a sheet in 
her machine, she first picks up the old 
balance and then the proof balance 
from the statement sheet. Next she 
picks up the account number from the 
item that is to be posted. The machine 
now automatically prints the differ- 
ence between the picked-up proof bal- 
ance and the sum of the old balance 
plus account number. This is the pre- 
audit proof. For a new account this 
automatically printed figure is iden- 
tical with the account number. For 
any other account, the pre-audit proof 
must be a double zero. If this figure 
does not come out as it should, then 
the operator knows she has made an 
error either in pick-ups or in account 
selection. All of the figures thus far 
described print only upon the journal 
sheet. Therefore, if any error has been 
made, the statement sheet has not been 
spoiled and correction can be effected 
before moving ahead to entries on the 
statement sheet. 
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The bank estimates that the new posting method saves 20 per cent in labor and equipment costs 


After reaching the desired proof— 
either account number or zero, de- 
pending on whether a new or old ac- 
count—the operator moves on to the 
actual statement work. This is most 
easily understood by reference to the 
sample of the John Doe Account No. 
5800 statement sheet reproduced on 
page 43. This shows the January 7 
original deposit of $303.05. The Jan- 
uary 8 entry is a check debited at 
$100.00. Since the check fee charged 
on special accounts is 12c, the machine 
automatically enters the 12c debit in 
the next column. It then prints the 
new balance of $202.93, the number 1 
in the column for number of checks 
paid, and the proof balance of $6,002- 
.93. The January 10 batch of work 
from the proof department brings a 
debit ticket of $203.00 representing 
a transaction originating in some 
other department of the bank, perhaps 
a foreign exchange draft or payment 
of a monthly installment on a personal 
or real estate loan. This debit created 
an overdraft of 19 cents. 

January 11 brings a $1.00 check, 
creating an overdraft of $1.31 as well 
as an additional check which was re- 
turned N.S.F. Accordingly, the next 
working day sees a debit memo en- 
tered for $2.00 penalty charge for a 
returned item, as well as a deposit of 
$50.00 credited. The entries on this 
statement sheet show all typical trans- 
actions of the type likely to occur in a 
special checking account, and thus are 
a fair sample of how we use this pro- 
cedure. 

We cycle our statement dates on 
special checking accounts. Balances 
are transferred to the next cycle’s 
statement sheets by picking up the 
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account number from the new state- 
ment sheet as received from the ad- 
dressing department and the old proof 
balance from the last month’s stub 
which has been detached, thus per- 
mitting the machine to compute the 
customer’s new balance automatically 
and accumulate our trial balance of 
accounts. If the total of transferred 
balances proves against the book con- 
trol, this can only mean that the right 
balances have been transferred to the 
right accounts. 

When the operators complete trans- 
ferring the balances to the statement 
sheets for the new cycle, the journal 
sheets show a transcript in numerical 
order of the balance for each account 
on the books. These journal sheets are 
microfilmed for records protection. So 
are the daily journal sheets. There is 
no way to reconstruct a depositor’s 
account more completely than to start 
with his balance as listed on a transfer 
date and pick up the subsequent trans- 
actions from the subsequent daily 
journal sheets (which carry the ac- 
counts in numerical order. 


T should be pointed out that this 

pre-audit procedure gives an abso- 
lute check upon the accuracy of the 
first item posted to an account on a 
given day, but does not verify other 
than the first of two or more items 
posted on a single day to that account. 
Average activity of special checking 
accounts in our bank is about seven 
items per month. Therefore, it is obvi- 
ous that most items are completely 
verified by this pre-audit. One week’s 
scrutiny of journal sheets showed us 
that 81 per cent of the items had been 
completely verified, while 19 per cent 


were verified only by the subsequent 
proof of the day’s total postings 
against proof department figures of 
items forwarded to bookkeeping. 

At the end of the day, all journal 
sheet totals are added to yield group 
balances of debits and credits. These 
then are compared with the totals of 
debits and credits from the proof de- 
partment. In the rare instance where 
these totals do not prove out, the 
bookkeepers themselves check the 
items against the journal sheet en- 
tries to find the misposting. Usually 
the error turns up within five minutes. 
To date, the longest time required to 
run down and correct such an error 
has been twenty minutes. 

Certainly no simpler proof method 
could be devised than this group bal- 
ancing of debit and credit figures of 
one department against another. The 
pre-audit procedure eliminates one 
handling and one proving operation 
that are standard with dual posting. 
Our method gives us zero proofs on 
the journal sheet that the bookkeeper 
has picked up the correct balance, 
likewise that the first (or only) item 
posted that day is likewise correct and 
posted to the correct account. Bal- 
ancing against proof department fig- 
ures assures us that our total oper- 
ation has been accurate, and that 
therefore the constituent postings are 
almost surely correct. The tiny margin 
of possibly offsetting errors is an ex- 
tremely small risk, which we take as 
a calculated risk against the oper- 
ating savings attained, and this in 
turn is reduced to a still smaller risk 
by our controlled statement make-up 
and mailing procedure. 

See A PLAN TO CUT POSTING COSTS—Page 104 
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Retzement \ 


Your customers who run businesses are interested 
in building more loyal, more efficient employees. 
And, like many other businessmen, they will find 
that a Profit-Sharing Retirement Plan offers an 
ideal answer because it gives employees an im- 
portant stake in the company’s success — and pro- 
vides valuable benefits possible in no other way. 


Companies need tailor-made plans to fit special 
conditions. As a financial adviser to your customers, 
you want to make sure that they get the plan which 
best fits their situation. 


The plan should guard against promises of pay- 
ments that they may not be able to keep. 


It should help them keep good employees and 
stimulate them to work for greater profits. 


It should provide that the profits put in trust 
will be taxed only to the employees after retire- 
ment when taxes are lower. 


It should provide that most of the money stay 
liquid but from which, nevertheless, your cus- 
tomers’ employees can be sure of substantial 
pensions or severance pay. 


Accomplishing these important requirements varies 
from business to business. But these features, and 
many more that you as your customers’ financial 
adviser will appreciate, can be built into Connecti- 
cut Mutual Profit-Sharing Retirement Plans. For 
example, our plans help solve the problem of the 
over-age employee. There need be no payments in 
unprofitable years. Large first-year payments are 
not necessary. These plans can be written for com- 
panies with as few as five employees. 


Founded in 1846, Connecticut Mutual was one of 
the earliest and is today one of the largest writers 
of life insurance for specialized business purposes. 
Not only are its policies particularly adapted to use 
in profit-sharing retirement plans, but comparisons 
will show that its costs are among the lowest. 


Profit-Sharing 
Retirement Plans 


Made to Fit Your Customers’ Needs 


FREE BOOKLET ON PROFIT-SHARING 
RETIREMENT PLANS 


Particularly useful to bankers and trust officers is a 
booklet answering many questions about profit- 
sharing retirement plans. It answers such questions 
as how the employer’s contribution is determined, 
tax deductibility of the employer’s contribution, 
how members of the trust are taxed, how Social 
Security fits in, and many other important ques- 
tions. Scores of your customers can have more 
permanent and financially sound businesses with a 
Connecticut Mutual Plan. 





The Connecticut Mutual Life Insurance Co. 
Dept. BU-3, Hartford, Connecticut 

Please send me, without cost or obligation, 
your booklet “Some Questions and Answers 
about Profit Sharing Retirement Plans.” 


Name ___ 
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Knowing how to get things done in New York is a business in itself 


Is New York a bottleneck 
for you or your customers? 


to communications, fashion, finance, or other 
markets centered in New York. Whatever 


Do you or your customers have problems 
in clearing or forwarding freight coming 





from or destined for foreign ports? 

If you do, it’s no wonder, what with ex- 
port declarations, foreign consular invoices, 
insurance, letters of credit, customs regula- 
tions, quarantine regulations, marking and 
packaging requirements, appraisals, entry 
clearances, title documents to name a few. 

—Or perhaps your problems are related 


they are, you'll find it’s always a big help 
to call your man at the Irving. He has the 
know-how and contacts at his fingertips to 
get right after your problem, for New York 
is his special business. And he is always 
ready to help out-of-town bankers get the 
services they need for themselves or their 
customers in this highly specialized city. 


IRVING TRUST COMPANY 


One Wall Street, New York 15, N.Y. 


Capital Funds over $125,000,000 


Ricuarp H. West, Chairman of the Board 


Total Assets over $1,500,000,000 


GeorceE A. Murpuy, President 


Domestic Banking Division—No an Harrican, Senior Vice President in Charge 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 
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COVER PICTURE 

In foreground, a battery of A.B.A. 
witnesses at Senate Banking Commit- 
tee hearing on “Financial Institu- 
tions Act of 1957.” Facing camera, 
left to right, they are: Paul A. 
Warner, president, Oberlin Savings 
Bank Company, Oberlin, Ohio; D. 
Emmert Brumbaugh, president, First 
National Bank, Claysburg, Pennsyl- 
vania; Lee P. Miller, president, Citi- 
zens Fidelity Bank and Trust Com- 
pany, Louisville, Kentucky; Erle 
Cocke, vice-chairman of the board 
and chairman of the executive com- 
mittee, The Fulton National Bank, 
Atlanta, Georgia; Gibbs Lyons, presi- 
dent, First-Stamford National Bank 
& Trust Company, Stamford, Con- 
necticut; and Frank L. King, presi- 
dent, California Bank, Los Angeles. 





A.B.A. Supports Bill 
Encoding Banking Laws 

The intensity of the banking com- 
munity’s interest in the enactment of 
the Financial Institutions Act of 1957 
was demonstrated January 29, 1957, 
when six industry leaders journeyed 
from as far as California to endorse 
the bill in the name of the American 
Bankers Association before the Senate 
Banking Committee. 

As A.B.A. President Erle Cocke 
noted in his summary to the Com- 
mittee, all legislation involves com- 
promise, and the changes suggested by 
the six banking spokesmen during the 
two-hour hearing did not diminish in 
any way their enthusiasm for the bill. 
Mr. Cocke also urged Congress to take 
the longer step, after enactment of the 
current bill, of taking action on Presi- 
dent Eisenhower’s recomendation for 
establishing a National Monetary and 
Credit Commission to study broad 
issues of policy which lie, beyond the 
scope of the Financial Institutions 
Act. 

Lee P. Miller, chairman of the 
A.B.A. Committee on Federal Legisla- 
tion, introduced the witnesses. His 
own testimony, which he admitted was 
not germane to the bill, related to the 
A.B.A.’s continuing pursuit of a better 
tax formula for deducting bad debt 
reserves. It brought results, too, in 
the form of a statement by Senator A. 
Willis Robertson, chairman of the sub- 
committee, that he was keeping in 
touch with House Ways and Means 
Committee Chairman Jere Cooper on 
the tax deduction matter, and was 
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assured that it would be considered in 
that Committee. Mr. Robertson has 
unusual privileges in directing re- 
quests to the Ways and Means Com- 
mittee, having served on it for ten 
years before becoming a Senator. 

Gibbs Lyons, former president of 
the A.B.A. National Bank Division, 
presented the longest of the banker 
statements, which took only half an 
hour. Since he was the first to take 
up specific items in the bill, his testi- 
mony covered matters which the 
other witnesses would also have 
touched on but didn’t to avoid repeti- 
tion. Notable in this category was the 
A.B.A.’s objection to the provisions in 
the bill placing criminal penalties on 
actions involving conflict of interest, 
especially the employment of bank 
examiners to hold jobs in banks they 
once examined, making loans to exam- 
iners, and the like. Mr. Lyons said 
the A.B.A. is aware of the conflict-of- 
interest problem, but feels the super- 
visory agencies can handle it them- 
selves. 

Frank L. King, president of the 
California Bank, San Francisco, and a 
member of the A.B.A. Executive 
Council, discussing the recodification 
of the Federal Reserve Act, found little 
to dislike. He asked clarification of 
the bill to protect banks against 
publication of earnings and dividend 
reports, which should be considered 
confidential between the banks and 


and Mortgage Division, asked the 
Banking Committee to drop from the 
bill its provision that a share account 
transferred from a closed savings and 
loan institution to another shall be 
payable on demand. Mr. Brumbaugh 
made the same request regarding time 
and savings deposits of closed banks. 





supervisory authorities; and he op- | 


posed putting time limits on service 
of individuals as directors of Federal 
Reserve Banks or the Federal Ad- 
visory Council. 

D. Emmert Brumbaugh, a former 
Congressman and one-time Pennsyl- 
vania bank supervisor, stated the 
A.B.A. view that if a single adminis- 
trator is to be set up for the Federal 
Deposit Insurance Corp., in lieu of the 
present three-man directorate, “a 
Board of some nature should be estab- 
lished which would have general 
authority with respect to policies and 
operations of the Corporation and to 
which the Administrator would be ac- 
countable.” He suggested a five-mem- 
ber Board of bipartisan composition. 
This differs from the Robertson bill in 
that the latter’s three-man Board 
would be advisory only. 


Paul A. Warner, president of the | 


Oberlin (Ohio) Savings Bank Com- 
pany, speaking for the A.B.A. Savings 








Add filing space by 
destroying cancelled 
ledger sheets, time cards, 
pay vouchers, and obsolete 





checks, 
W2's, 

papers—in your own office! The new 
“SILVER EXECUTIVE AUTOMATIC" 
Paper Shredder is the only automatic 


feed machine ... shreds papers into 
unreadable '/4” strips, in just a few 
seconds! The machine is an attractive, 
typewriter-size, portable desk model, 
with full '4. HP motor. Completely 
safe, and easy to operate. Many other 
sizes available, too. 
Ten-Day Trial on any shredder. 
Write today for literature. 


INDUSTRIAL SHREDDER 
Sink Villy 


104 MILL ST. + SALEM, OHIO 
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Thuihti Check 


e Is America’s Most Popu- 
lar Personal Checking Ac- 
count Plan 


Thi Me Ch, é 
@ is available to only one 
bank in an area 


Theufti Check 

e furnishes complete operat- 
ing supplies, imprinting 
equipmentand advertising 
materials 


Thestti Check 


@ requires no investment by 
the bank 


@ has 17 years’ experience 
. with on-the-premises im- 
printing equipment 


@ imprinters can be easily 
adapted to check automa- 
tion procedures 


uiticCbeck 


@ is nationally advertised in 
Saturday Evening Post to 
help client banks attract 
new accounts 


May we tell you how hun- 
dreds of banks from coast- 
to-coast have profited 
with THRIFTICHECK? 


Z 
SERVICE CORPORATION 
100 Park Ave., New York 17, N.Y. 
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The bankers’ appearance before the 
Committee was deftly planned and 
smoothly executed. There were no 
baited questions nor biting answers. 
All in all, what came out as a good 
day’s work really represented many 
weeks of toil on the part of those who 
did it. 

a o . 
Seek Clear Detinition 


Of Interest on Deposits 
Federal law forbids banks to pay 


| interest on demand deposits, but leaves 


it up in the air to delineate just what 
a payment of interest is. That puts 
it up to the Federal agencies, and a 
situation has developed where in twi- 
light zone cases, two agency view- 
points will differ. 

That is what lies behind the current 


discussion of absorption of exchange, 


a practice forbidden to Federal Re- 
serve member banks, but permitted by 
the Federal Deposit Insurance Corp. in 
the case of insured non-member State 
banks. The Financial Institutions Act, 
as drafted, contained phrases de- 
signed to correct this contradiction, 
and a lively controversy ensued. 

One of the first revelations was how 
many persons, including Senators and 
businessmen, needed some coaching on 
just what absorption of exchange 
means, as distinct from non-par remit- 
tance. The testimony emphasized that 
the effort to outlaw the absorption of 
exchange was intended simply to 
eliminate a competitive advantage held 
by non-member banks over member 
banks. This is because a non-member 
bank can say to a merchant, “Bank 
with me and I’ll clear all your checks 
at par, no matter where they come 
from.” As the next higher level, a 
non-member city bank has an advan- 
tage in soliciting smaller banks’ clear- 
ance accounts by offering to assume 
exchange charges. 

By Federal Reserve Board reason- 
ing, this is a payment of interest on 
a demand deposit. But the F.D.I.C. 
reads the law differently, holding that 


| there is need to be more specific. If 





absorption of exchange is a payment 
of interest, then how about the bank 
that allows a large depositor to park 
free on the bank’s lot, or prints his 
name on checks without charge, or 
gives him a preferential rate on his 
seasonal financing? Where do you 
draw the line? 

Subcommittee Chairman A. Willis 


| Robertson noted the validity of this 


sense of confusion, and remarked that 
“we tried to duck this one, but I guess 
we'll have to meet it.” 

Meanwhile, the effect upon non-par 
banks was brought out by several wit- 
nesses. Directly, it does not injure 
their right to charge exchange on 
“against-us” checks from out of town. 





But Ben DuBois, secretary of the In- 
dependent Bankers Association, whose 
membership includes the bulk of the 
remaining non-par banks, urged that 
Congress should leave the situation 
alone. Charging exchange, he said, is 
on the way out. Economic laws rather 
than man-made laws will eventually 
bring about the solution, while at- 
tempts to accelerate it might work a 
great deal of harm upon banks that 
now derive an essential segment of 
their income from charges against the 
payees rather than the makers of 
checks. 

It was Mr. DuBois’ advice that the 
Robertson Subcommittee adopted. On 
February 21 it was agreed to let the 
law stand as it is, but to include in the 
Committee report an exhortation to 
the Federal Reserve Board and the 
F.D.I.C. to get together on the matter. 


e 4 ° 


New Assessment Base 
Proposed by F.D.1.C. 

Nine out of ten banks will profit 
by lowered deposit insurance assess- 
ment premiums under a new plan sub- 
mitted to Congress by H. Earl Cook, 
chairman of the F.D.I.C. Board of 
Directors. On the average, it is cal- 
culated that a bank will find its net 
deposit insurance cost reduced by 
about 1.4 percent, and in addition 
there will be a money saving in the 
elimination of much record-keeping. 

The 10 percent of remaining banks 
whose assessment would be raised, the 
F.D.1.C. plan states, would come out at 
least even by reason of the elimination 
of many bookkeeping costs. Of the 
1,665 banks that would face an in- 
crease of assessment under the new 
plan, 936—more than half—would find 
the bill hoisted by less than $100; 
based on 1956 figures, nearly all of 
these increased assessments would be 
offset by savings in clerical costs. 

The gist of the plan is a uniform 
deduction of 15 percent from demand 
deposits and 1 percent from time and 
savings deposits in lieu of all deduc- 
tions now permissible under’ the 
present law, including uncollected cash 
items in process of collection. The 
authors of the plan concede that there 
will be a disadvantage in that insured 
banks will be required to turn in four 
condition reports each year; some non- 
member banks now submit only two. 

F.D.I.C. officials make no secret of 
their aim to undercut the practice of 
“window-dressing” of semi-annual con- 
dition reports. While bank cashiers 
may still pretty up the cash book on 
June 30 and December 31, there will be 
two random date accountings averaged 
in. It is recognized that adoption of 
the new assessment base plan will re- 
quire Congressional action. 
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The new assessment-base compu- 
tation plan was prematurely born; 
the F.D.I.C. would have preferred to 
develop it more thoroughly, but was 
forced to exhibit it under pressure to 
accept an increase in the annual rebate 
to insured banks from their payments 
into the Deposit Insurance Fund. As 
of today, the rebate is 60 percent of 
the net assessment income of F.D.I.C. 
after losses and operating costs; the 
A.B.A. would push it up to 80 percent. 
There were other witnesses from 
banker circles who would jack it up to 
100 percent. Thus the F.D.I1.C. saw 
fit to bring out its counter-plan, ac- 
knowledging that the financial details 
and legal language have yet to be 
worked out. 
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Veterans Loan Program 
Hangs on Interest Rate 
President Eisenhower made clear to 
Congress in his January messages that 
the 41%4 percent mortgage loan rate to 
veterans no longer attracts financing 
suport in the market. He recommended 
an increase to 5 percent, and was 


promptly turned down by the House | 


Veterans Committee. 

This is an event in a long-experi- 
enced struggle in the Nation’s Capital. 
Politicians, promoters and reformers 
continuously seek to win their objec- 
tives by financing them at low rates of 
interest. In the current period of ris- 
ing interest rates, it is to be expected 
that voices will be raised in Congress 
against permitting the interest rate on 
veterans’ loans to rise. 

It becomes a matter of black-and- 
white decision for Congress. If it is 
the will of the people’s representatives 
that the interest rate on veterans’ loans 
must stay at 4% percent, the money 
will have to come out of the U.S. treas- 
ury, for nobody else will show much 
inclination to take them up. Otherwise, 
Members of Congress will simply have 
to recognize that interest rates are 
high and even the pressure of local 
veterans organizations cannot drive 
them down. 
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C.C.C. Denies **Bugs”’ 
In Soil Bank Loans 

Replying to widely circulated state- 
ments that bankers should exercise 
special caution in making Soil Bank 
loans to farmers because of “bugs” in 
the contracts, Agriculture Department 
officials insist that the procedures and 
agreements are clear-cut, and involve 
no special hazards for banks. Here 
are the Department’s answers to the 
allegations of defects in the loan 
agreements. 

Bug No.1: That Government pay- 
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Allison coupons serve 
you in many Ways... : 


Bills each payment separately. Increases 
level payments; decreases collection follow-up work. 


Handles window payments faster. Guar- 
antees swift service that wins friends, keeps customers. 


Handies mail payments at less cost. 
Saves time, saves postage, prevents errors. 


ideal medium for reselling loan services. 
Reduces acquisition costs, improves customer relations. 


cai 


Applies to any size operation. More banks 
use Allison Coupons than all other makes combined. 


FREE informative booklet 
and samples! 


ALLISON COUPON CoO., INC. 


Indianapolis 6, Indiana 
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that’s eliminated with 


HYGIENIC 


Foot Comfort 





MATS and RUNNERS 


The quality floor mats that re- 


duce fatigue and increase effi- 
ciency for all who must work 
standing. 





A beautiful rubber tile floor- 
ing bonded to a sponge 
rubber base provides proper 
support without being 
“mushy.” 
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. 


Sem ore Aero me ee A ee ene eR ee 


Available in 8 Marbleized Colors 
See your BANK OUTFITTER or OFFICE 
SUPPLY DEALER or write for prices and 
literature to FLOORING DIV., DEPT. 0. 


THE HYGIENIC DENTAL MFG. CO. 


AKRON 10, OHIO, U.S.A. 
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| ments to farmers, once assigned to a 


bank, cannot be reassigned to another 


| bank. The Department says this is 
| true; they will recognize the first as- 


signment py the farmer to his bank. 
But thereafter, it is up to the banking 
community to keep track of the loan 
itself through its correspondent rela- 
tionships; there is no bar against re- 
assigning the loan itself, but the Gov- 
ernment payments will be made only 
to the original bank. An official re- 
“That’s all within the bank- 


should work out for themselves.” 

Bug No.2: That if the county debt 
register shows a farmer to become 
indebted to any Government agency, 
this debt takes precedence over the 
Soil Bank debt assigned to the local 
bank. “We always set off debt to the 
Government,” it was explained. “It’s 
just like when a man falls behind on 
his taxes; the Government’s claim is 
supreme.” 

Bug No. 3: That the bank may lose 
its collateral if the farmer fails to 
comply with his acreage reserve or 
other agreements. “True again,” the 
Department spokesman said, “and 
quite obvious. If the farmer violates 
his agreement, we will cut off pay- 
ments, and that of course will get him 
in trouble with his banker.” 

The Agriculture Department fiscal 
expert remarked with good humor that 
no harm is done in reminding bankers 
to be “cautious” in extending Soil 
Bank loans—“After all, they ought to 
be cautious about all their loans.” But 
he said there is no special reason to be 
concerned about hidden escape clauses 
in the contracts, and hardly any basis 
for applying the term “bugs” to the 
plainly stated terms of the agree- 


| ments. 
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Rep. Patman Defines 
**Democratic Doctrine” 

As Chairman of the Joint Economic 
Committee of Congress, Rep. Wright 


| Patman of Texas is the senior pro- 


fessor of economics in the school of 
Democratic Party strategy. In this 
role, he delivered before the Demo- 


| cratic National Committee on Feb- 
| ruary 15 an attack against the eco- 
' nomic policies of the Administration 
| and the Federal Reserve System which 


bids well to become the scriptural basis 
for many a political speech during the 
next two years. 

Mr. Patman is now concerned over 
the rise in interest rates, and is exert- 
ing all energy toward winning his 
fight to become the head of a House 
Banking Committee unit with sub- 
poena powers and a hunting license to 
seek out what he considers the guilty 


| parties in the upward movement of in- 





terest rates. He has named the person 
he is most diligently pursuing— 
Undersecretary of the Treasury W. 
Randolph Burgess—but he clearly 
hopes to flush out other financial men 
upon whom the blame for rising inter- 
est rates may be fixed. 

The Democratic Doctrine, as ex- 
pressed by Mr. Patman, is the opposite 
to what Republicans support in terms 
of ‘‘sound money.” This doctrine, how- 
ever, is shielded on all flanks from 
being attacked as a philosophy of “un- 
sound” money. To meet such conten- 
tions, the Democratic Doctrine has a 
new rationaie, all of its own. It is that 
the increase in interest rates does not 
restrain inflation but, indeed, makes 
it worse. Mr. Patman puts his theorem 
very simply: By raising interest rates, 
the banks both restrict production and 
raise the cost of production, so up goes 
prices. That is the definition of infla- 
tion. 

So, he reasons, to prevent inflation, 
the “sound” dollar should give way 
to the “‘active” dollar—so that farmers, 
small business and home builders can 
step up production. In this line of 
thought, the Democratic Doctrine is 
regarded as well-founded, but there 
is the word “but.” Can an outpouring 
of Government-aided credit increase 
production in an economy already 
straining at every lathe? One has to 
take his own view. 





CAPITAL NOTES 











A bill before Congress would insti- 
tute a system of national savings banks 
chartered and supervised by the Comp- 
troller of the Currency. This is the 
“marriage of convenience” long talked 
about. Savings banks are limited to 
about 17 States, and they have the use 
of the word “bank.” Federal savings 
and loan associations have entry into 
all States, but they cannot properly 
use the word “bank.” There have been 
serious marriage negotiations, with lit- 
tle agreement so far, but further de- 
velopments can well be watched. 


Sd 


The Senate Banking Committee has 
reaffirmed its stand that bank mergers 
should be judged by the bank super- 
visory agencies on economic grounds. 
Even though Attorney-General Herb- 
ert Brownell appeared in person to de- 
mand a prior right for the Justice De- 
partment on anti-trust grounds, the 
Committee held to its position that 
“substantial lessening’ of competi- 
tion is less important than the pro- 
vision of adequate banking facilities 
in a community. 


Burroughs Clearing House 



































THE PERSONALITY SPOTLIGHT 








Richard H. West, who has been 
president for the past eight years, 
has stepped up to the chairmanship 
of the Irving Trust Company, New 
York City. 

Former Senior Vice - President 
George A. Murphy, a 25-year veteran 
at the bank, succeeds him as president. 
Mr. Murphy will be responsible for 
administrative affairs at the institu- 
tion, while Mr. West serves as its chief 
executive officer. 

William N. Enstrom, who has relin- 
quished his position as chairman of 
the board, will continue to serve as 
chairman of the executive committee. 
He will also act as a consultant, in 
addition to serving on several impor- 
tant committees. 


° 


Harry B. Freeman has been elected 
president of the Rhode Island Hospital 
Trust Company, Providence, Rhode 
Island. He has been executive vice- 
president since November 1, 1953. Ray- 
mond H. Trott, president since 1947, 
has been elected chairman of the board 
of directors and member of the execu- 
tive committee. 

Mr. Freeman came to Rhode Island 
to represent Harris Forbes & Co., a 
large bond house, and stayed in the 
investment business until 1942 when he 
joined the Providence National Bank 
as a trust officer. Three years later 
he was made a vice-president. He left 
in 1947 to become president of Phenix 
National Bank of Providence. 

He became the executive vice-presi- 
dent of the Rhode Island Hospital 
Trust when it took over Phenix Na- 





GEORGE A. MURPHY 














RICHARD H. WEST 


Included in key management changes at Irving Trust 


tional and the next year was elected 
a director. He served as president of 
the Rhode Island Bankers Association 
in 1951. 

Other changes in the officer staff in- 
clude promotion of Lawrence E. Kron- 
quist and Henry R. Lee from assistant 
vice-presidents to vice-presidents. 

Francois L. DeWolf was promoted 
to vice-president in the trust de- 
partment, and H. W. Appleby, E. H. 
Casperson and H. H. Macintosh were 
advanced to assistant vice-presidents. 

H. M. Pickles of the Pawtucket office 
and C. C. Towle, manager of the East 
Providence office, were also promoted 
to assistant vice-presidents. J. L. 
Daniels, M. K. Macaulay and N. M. 
Vose, Jr., are now trust officers. 

L. J. Curran, R. T. Edine, Alice C. 


Top figures in realignment at Rhode Island Hospital Trust Company 


RAYMOND H. TROTT 
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McDonald and G. T. Neale were elected 
assistant secretaries. C. E. Cross and 
R. S. Loomis were elected assistant 
trust officers. 

Harry A. Bokelund, advertising man- 
ager of the bank for the past 26 years, 
has retired. 


-_ 


Richard P. Chapman, president of 
the Merchants National Bank of Bos- 
ton, has asked the Massachusetts 
Bankers Association not to present his 
name as a candidate for the vice-presi- 
dency of the American Bankers Asso- 
ciation at the annual convention in 
September. Mr. Chapman, immediate 
past president of A.B.A. Trust Divi- 
sion, stated that at the time he was 
initially approached to allow his name 
to be submitted, he was unaware there 
was already another candidate, and 
pleads lack of time for an active cam- 
paign. The first candidacy announced 
was that of Lee P. Miller, president of 
Citizens Fidelity Bank and Trust Com- 
pany, Louisville, who is sponsored by 
the Kentucky Bankers Association. 


o 


At Walker Bank & Trust Co., Salt 
Lake City, Utah, John M. Wallace, 
president since 1944, has been elected 
chairman of the board of directors. 
Reed E. Holt, formerly executive vice- 
president, has been elected president. 

A former mayor of Salt Lake City 
and a former Utah State Senator, Mr. 
Wallace has been widely active in civic 
and educational affairs. 

Mr. Holt joined Walker Bank in 
1923, and was made assistant trust offi- 
cer five years later. He was elevated 
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Checks Pop Up Like 
A Jack-in-the-Box! 


Lift the PENDAFLEX “Checkfiler” 
frame and folders out of the drawer, 
lower the folders on the check-lifter 
rod, and every check in the drawer 
sticks up in plain view, ready for quick 
distribution to statements! 


Here is speed and convenience possible 
only when checks are filed the new way 
in Oxford PENDAFLEX hanging fold- 


ers, 


Practically ends misfiling! No rummag- 
ing through hundreds of guides for a 
missing check. No re-alphabetizing of 
guides. Here is a saving of 25% on 
checkfiling costs, as now experienced 
by many prominent banks, names on 
request. 


See your local office supply dealer for a 
trial PENDAFLEX installation or send 


coupon for fact-filled case histories. 





Forty drawer PENDAFLEX 

Checkfiler installation at the 

Bank of Rockville Centre Trust 
Co. 


Oxford Pendaflex” 


CHECKFILER 


Oxford Filing Supply Co., Inc. 
100 Clinton Road 
Garden City, N.Y. 


Send Pendaflex catalog, 
CHECKFILER efficiency. 


and proof of 


























REED E. HOLT 


JOHN M. WALLACE 


Now in major executive posts at Walker Bank and Trust Company 


to trust officer in 1939, and became a 
vice-president and trust officer in 1943. 
In 1948 he moved to the commercial 
department and in 1953 was elected 
executive vice-president and a director. 

R. H. Clark has been advanced to 
cashier at Walker Bank, while S. S. 
Cartwright, W. W. Kimball, Grant 
Lund, and Alma Fairbourn have be- 
come assistant vice-presidents. 

Sd 


A great honor has been paid to Dr. 
Harold Stonier by the British Institute 
of Bankers. Its Council has elected 
him an honorary fellow of the Institute 
for his outstanding services to Amer- 
ican banking and to American banking 


education. Dr. Stonier is dean of the 
Graduate School of Banking, and 
American Bankers Association, and 
previously served as executive vice- 


president of the association. 

The Council has the power to elect 
to honorary fellowship “men of dis- 
tinction in the practice or literature of 
banking, mercantile law, political econ- 
omy or other kindred subjects.” In the 
history of the Institute there have 
hitherto been only three recipients of 
this honor—Sir Mackenzie Chalmers in 
1917, Sir John Paget in 1928, and 
Ernest Sykes in 1935. Dr. Stonier is 
the first citizen of another country to 
be accorded this distinction. 

» 


Richard T. Doermer has been ele- 
vated to the presidency of the Dime 
Trust and Savings Bank, Fort Wayne, 
Ind. He succeeds Harry G. Hogan, 
who retired as president and director 
Jan. 1. 

Mr. Doermer has been executive 
vice-president since last August. A for- 
mer associate city attorney, he prac- 
ticed law prior to joining the bank. 

In reference to the Dime Bank’s in- 
creased emphasis on service to small 
business, Mr. Doermer announced 
establishment of a Small Business 


Service Department to be operated 
under the management of G. William 
Christensen and M. F. Phillips. 


A 


New president of the Lea County 
State Bank, Hobbs, New Mexico, is 
E. F. Howe. He replaces G. L. Rogers, 
who has been named chairman. 

Richard S. Rogers was appointed 
cashier at the institution. 


5 


Harold F. Moeller has been made an 
executive vice-president of The Chase 
Manhattan Bank, 
New York City. 
He is in charge 
of operations and 
personnel. 

Mr. Moeller 
has spent 37 of 
his 54 vears with 
the bank. He has 
been associated 
with the bank’s 
metropolitan de- 
partment, and 
has had extensive experience in many 
other departments and branches. 





H. F. MOELLER 


a 


Advancement of Senator Theodore 
Francis Green to the chairmanship of 
the Senate Committee on Foreign Re- 
lations, one of the most important 
political seats, was recognized by bank- 
ing and insurance officials at a dinner 
February 14 at the Willard Hotel, 
Washington, D.C. 

Senator Green is chairman 
Plantations Bank of Rhode Island, 
Providence, Rhode Island, and is a 
charter director of Bankers Security 
Life Insurance Society of New York. 

The dinner tribute was sponsored by 
the executive committee of the Con- 
sumer Bankers Association, headed by 
Keith G. Cone, vice-president of the 
LaSalle National Bank of Chicago, and 


of the 


Burroughs Clearing House 








ennai A. 


2 





eres 


} 


= 





A portfolio of facts 
for your “Westward-looking”’ 
clients 


Any day one of your most important 
clients may call you and say, “Say, I’ve been think- 
ing about building a plant to take care of my West- 
ern customers. Should I go ahead, or should I wait? 
And where should I put it, if I do go ahead?” 


The answers to such questions will come more easily 
if you have the Metropolitan Oakland Area* Fact- 
fileon hand. Banks and management consultant firms 
throughout the country rely on the MOA Factfile 
for all the facts on Climate, Marketing, Labor Sup- 
ply, Transportation, Living Conditions and Plant 


*Includes all of Alameda County, California 


IMA ...cctitan 
O).vi00: 
A SAN LEANDRO 

rea RURAL ALAMEDA COUNTY 


CALIFORNIA 
“ON THE MAINLAND SIDE OF SAN FRANCISCO BAY” 










ALAMEDA 
ALBANY 
BERKELEY 
EMERYVILLE 
FREMONT 
HAYWARD 
LIVERMORE 
NEWARK 
OAKLAND 
PIEDMONT 
PLEASANTON 
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Sites in the West’s 2nd Biggest Market.To save you time, 
the information is revised periodically and organiz- 
ed into separately-indexed, “find-quick” Data Sheets. 


224 Eastern Companies have already established branch 
plants in MOA. The Factfile indicates why. No other area 
in the West offers business such a profitable combination 
of good weather, good central location and good manufac- 
turing facilities. 


USE THE COUPON BELOW to send for your MOA Factfile to- 
day. Send for as many copies as you want. They are FREE of 
charge. New Data Sheets will come to you as they are issued. 
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president of the association. The Bank- 
ers Security was represented at the 
dinner by its founder and present chair- 
man, Arthur J. Morris, and by Harry 
O’Brien, first vice-president. Others 
attending were drawn from members 
of the Senate and House foreign affairs 
committees and officials of the Federal 
Reserve Board, Federal Deposit Insur- 
ance Corporation, Federal Housing 
Administration and others. 

Senator Green is credited by Mr. 
Morris as being one of the pioneering 
few who organized credit life insurance 
and the Morris plan system of banking 
in the United States. 

The Bankers Security, when char- 


tered in 1917 as the Morris Plan Insur- 
ance Society, was the first to under- 
write a type of insurance—credit life 
—that today has moved into the 
billion-dollar group. 

The Senator was one of the first 
advocates of state-wide branch bank- 
ing. He served three terms as president 
of the Morris Plan Bankers Associa- 
tion. The Plantations Bank, with 
branches throughout the state, origi- 
nally was a Morris Plan institution. 

One of Congress’ best liked members, 
Senator Green is a bachelor now in his 
ninetieth year and the oldest member 
of either house in the history of the 
Republic. A linguist and a scholar, he 





THIS SYMBOL of First Western 


Correspondent Bank Service 











Facility is the key word of First Western’s 
relations with banks throughout the coun- 
try —and our officers are eager to tell you 
personally about the many facets of our 
Correspondent Bank Service. 


If you’re interested in a correspondent 
with offices throughout California, write, 
wire or call now for complete details. 


CALIFORNIA’S STATEWIDE INDEPENDENT BANK 


First Western Bank 


AND TRUST COMPANY 
HEAD OFFICE: 405 Montgomery St., San Francisco 
SOUTHERN CALIFORNIA HEADQUARTERS: 556 So. Spring St., Los Angeles 


Member Federal Deposit Insurance Corporation 
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is one of the hardest working senators 
and one of the most active mentally, 
physically and socially ever to descend 
upon the Washington scene. 

As to his business acumen (he is 
considered one of the wealthiest of the 
country’s legislators), he is a com- 
bination of conservatism, Yankee trad- 
ing ingenuity and Twentieth Century 
imaginativeness, according to Mr. 
Morris, who has sat with him on the 
Bankers Security board for more than 
30 years. 

. 


The South Carolina National Bank 
has named Byron M. Edwards presi- 
dent of the bank in addition to chair- 
man of the board. G. Gordon Small 





BYRON M. EDWARDS 


Assumes dual title at bank 


was promoted to vice-president in the 
central office in Columbia. 

First associated with the bank in 
1925, Mr. Edwards became president 
and director in 1940 and held that posi- 
tion through 1948. After serving as 
chairman of the board and president 
through 1949 and 1950 he resigned as 
president in January, 1951. 

Mr. Edwards served as assistant to 
the Secretary of the United States 
Treasurer in 1941 and as a consultant 
to the Secretary of the Treasurer from 
1941 through 1946. 

The former president of the bank, 
John A. Campbell, Jr., resigned last 
November to join the Branch Banking 
& Trust Company, Wilson, North 
Carolina. 

* 


The First National Bank of Everett, 
Washington, has elevated President 
Jud A. Norway to the newly-created 
post of chairman of the board. He 
joined the bank in 1903 and has been 
an officer for more than 35 years, be- 
coming president three years ago. 

William M. Jenkins has been elected 
to succeed Mr. Norway in the presi- 
dency. He came to the bank in Octo- 
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Central Trust Company’s President William A. Mitchell at the firm’s Evendale Branch, Greater Cincinnati’s First Auto Bank. 


LEADING CINCINNATI BANKER POINTS OUT 
“What we and our customers like most 
about our new Mosler Drive-In Windows...” 





ef, 


“a 


1. “Most important, to my way of thinking, 2. “Our tellers speak highly of many fea- 


is the dependability of the unit. No me- 
chanical troubles . . . none expected. That 
is important, especially when one is making 
a long-range investment. Our customers 
like the window’s wide-open, friendly ap- 
pearance, too, because it blends well with 
the modern architecture of the building 
itself. And it’s Jow enough for 1957 cars.” 


tures. I think that their favorite is the large 
area of counter space ... plenty of room 
for a change machine, teller machine, 
spindles and other work-tools. This clear- 
view lid on the deposit unit is popular, too, 
with both teller and customers. It avoids any 
possible embarrassment, because cash is 
always in the customer’s view.” 


3. “This new communications system is 
fine, too. Our tellers speak in normal tones 
and sound quite natural, which puts cus- 
tomers at ease. And customers like the 
way the front panel of the deposit unit 
opens down automatically . . . lets them 
reach straight in. Customers like the entire 
drive-in banking concept for that matter... 
and, of course, that’s why we have it!” 


’ 


For more reasons why the Mosler 
Picture Window is America’s finest, 
send coupon for free brochure today... 


IF IT’S MOSLER ...IT'S SAFE 


# Mosler Saf 
os er rs. | e Since 1848 


World’s largest builders of safes and bank vaults... Mosler 
built the U.S. Gold Storage Vaults at Fort Knox and the famous 
bank vaults that withstood the Atomic Bomb at Hiroshima 


Company 
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THE MOSLER SAFE COMPANY, DEPT. BCH-209 


320 Fifth Avenue, New York 1, N.Y. 
Please send me your new full-color brochure outlining all the 
features of Mosler Picture Windows for Drive-In Banking. 
NAME... ccccccccccccccccccccccccccccccesccces POSITION. .eeeeee eeeeceoee eeeeee 
BANK... scccsses - 
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Arizona Banking 


Phoenix, Arizona 


FIRST 
NATIONAL 
BARI IK oF arizona 











Now 40 Offices In Arizona 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 
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FOR 
COMPREHENSIVE 
BANKING 

and 

FOREIGN 
EXCHANGE 
FACILITIES 


THE 
Mirsusisut Bank, 


Ltn. 
NEW YORK BRANCH 
120 Broadway, New York, N.Y. 
Head Office: Tokyo 
& 154 Branches throughout Japan 
London Branch: 82, King William St., 
London E.C. 4 
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ber, 1953, as a vice-president and has 
been prominent in its management 
since that time. 

Byron H. Ward and Leslie J. Har- 
rington are now assistant cashiers. 


5 


Eugene §S. Northrop has been ap- 
pointed a_ senior’ vice-president of 
the Manufactur- 
ers Trust Com- 
pany, New York 
City,and JohnR. 
Frost has been 
named an assist- 
ant treasurer. 
With the bank 
since 1931, and 
a vice-president 
since 1948, Mr. 
Northrop has 
been in charge 
of the Metro- 
politan Division of the Domestic De- 
partment for the past four years. 








E. S. NORTHRUP 


5 


The Provident Institution for Sav- 
ings in Jersey City, New Jersey, has 
elected George R. Beach chairman of 
the board and Karl H. Schwotzer presi- 
dent. Miss Adelaide Lewis was named 
an assistant treasurer. 

Mr. Beach was elected a manager in 
1921, vice-president in 1935 and presi- 
dent in February, 1941. Mr. Schwotzer 
joined the bank in 1912, became an 
assistant treasurer in 1943, assistant 
vice-president in 1945, vice-president in 
1947, 


Fifty-year-old Samuel H. Klein has 


been elected president of the Royal 
Bank, Louisville, 
Ky., succeeding 


Jack Simon, who 
has been elected 
chairman of the 
board of directors, 
a newly-created 
position. Mr. Simon 
had been president 
since the 
tion in December, 
1953, of Harry J. 
Klein (no relation 
of the new president). Mr. Klein has 
been a vice-president of the bank since 
last April. With his elevation he be- 
comes Louisville’s youngest bank presi- 
dent. 

John R. Speaker, vice-president and 
cashier since December .31, 1953, was 
elevated to first vice-president and 
cashier. 


resigna- 


S. H. KLEIN 


The golden anniversary of the asso- 
ciation of President Michael F. Schaef- 
fer with the Peoples Savings Bank, 
Evansville, Indiana, was observed re- 
cently. A day-long open house, capped 














On golden anniversary 


by an evening banquet for employees 
and trustees, accompanied by their 
families, marked the event. The open 
house was extended for another day to 


accommodate the stream of well 
wishers. 
In the view above, Mr. Schaeffer 


(right) gets a lift to work in a “hot rod” 
of the period that saw him begin his 
banking career as a stenographer and 
clerk 50 vears ago. He is well known as 
an officer of numerous state and na- 
tional banking associations and as a 
community leader. 
« 


J. Bonner Baxter has been elected 
president of the Commercial Bank and 
Trust Co., Columbia, South Carolina. 
Formerly executive vice-president, he 
succeeds §. R. Spencer, who resigned 
early this year. Before joining the 
Commercial Bank in March, 1956, Mr. 
Baxter president of The Great 
Southern Insurance Company of Co- 
lumbia. He has had 28 years’ experi- 
ence in banking. 


was 


Sf 


Harris H. Bass, formerly associated 
with the McAllen 
(Texas) State 
Bank, has been 
elected executive 
vice-president and 
director of Bank of 
Commerce, Fort 
Worth, Texas. Mr. 
Bass served as vice- 
president and cash- 
ier of the McAllen - 
H. H. BASS 


bank and was vice- 
president of the Rio 
Grande Valley Bankers Association. 


H. G. McAllister has been elected 
president of the Barnett National Bank 
of Cocoa, Florida to succeed Glendon 
V. Weir, who resigned after nearly 
three years in the post to return to his 
former home in Arizona. The new 
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The Great West 


Old Republic 


Life Insurance Company 


The soaring mountains of the Great West tower 
above its broad, level plains. Widespread range- 
lands and fields pour their natural wealth into 
its prosperous cities. Here, in rodeos and round- 
ups, the people keep alive their traditions of 
daring and fortitude. In remote mountain areas 
sportsmen, following the promise of abundant 
game, cross trails with solitary prospectors. Visi- 
tors from the world over seek the Great West to 
enjoy its majestic, spacious beauty...its festivals 
...1ts free and friendly way of life. 
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At the heart of this beautiful, growing country 
is the close-knit relationship ‘between families, 
homes, industries and financiali institutions work- 
ing toward a common goal. Here, as in all Amer- 
ica, both instalment credit institutions and their 
customers benefit from Old Republic’s complete 
line of credit life, accident and sickness insur- 
ance. A phone call, wire or letter will bring the 
man from Old Republic with details. Address 
Old Republic Life Insurance Company, 307 North 
Michigan Avenue, Chicago 1, Illinois. 
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) TERRIFIC TOGETHER 


She does so much more work in so much less time—she and 
her pride and joy, the Burroughs Sensimatic Bank 
Bookkeeping Machine. 


She’s proud as a peacock of that Burroughs 
Sensimatic! Small wonder, the way it 
enables her to speed through Commercial 
Account Posting in record time. 

But, as you probably know, that’s the 
beauty of a Sensimatic. It’s so easy to learn 
—so easy to operate—that it turns even the 
greenest newcomer into a fast, polished 
performer after brief indoctrination. 

And she finds it’s almost fun, really. 
Because there’s no pain, no strain with a 
Sensimatic. No fooling with a lot of little 
gadgets and bothersome details. 

The reason’s simple enough: automatic 
operations—and lots of them! Like auto- 





FASTER FORM HANDLING—With one 
hand you simply whisk the form from tray to 
carriage and slip it into the self-aligning form 
guides. Quick as that you’re all set for the next 
posting operation. 
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FASTER MOTOR BAR SELECTION— Sensi- 
matic’s exclusive design assigns a single major 
function to each motor bar. This eliminates 
many operator decisions and motions—sim- 
plifies and greatly speeds posting. 
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Burroughs 
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“Burroughs” and ‘‘Sensimatic”’ are trademarks 


matic check count. Automatic balances. 
Automatic register totaling. Automatic 
carriage. Automatic overdraft lock. 

You also get a list-posting tape, date 
lock and activity counter, too—the works! 

And what a customer-pleaser this Sensi- 
matic is! Statements come out neat as a pin 
and just as complete as you please—right 
down to that check count. 

Tell you what: Call our nearby branch 
and ask for the free booklet on Commercial 
Account Posting. And, while you’re at it, 
better ask for a complete Sensimatic 
demonstration. Absolutely no obligation. 
Burroughs Corporation, Detroit 32, Mich. 





io ~ 


FASTER INDEXING—On this comfortably 
sloped keyboard, you can index faster and 
more positively—all while carriage tabulates. 
Operators love the way keys depress with just 
a quick, gentle touch. 






THE PROGRESSIVE BANK 
IRR LAKES LE 





FASTER AUTOMATIC CARRIAGE MOVE- 
MENTS— Carriage opens and closes automati- 
cally. Tabulates forward and return. Completes 
posting automatically while operator finds next 
account. Eliminates many operator decisions. 


Burroughs Sensimatic 
Bank Bookkeeping Machine 
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president has been an officer of the 
bank since its organization in 1929, and 
has served as vice-president for the 
past 11 years. 

David J. Ross, 51, for many years a 
national bank examiner, has been 
named executive vice-president. The 
bank plans to move into a new $400,- 
000 home this spring. 


5 


Joston has a new commercial bank. 


Jank & Trust Co. 


It is the City Rubin 


Epstein has been elected president of 
the new Hub institution. Sidney H. 
Swift is executive vice-president and 
H. Arthur Blessington is vice-president 
and treasurer. 


+ 


Among a number of promotions at 
the Security Trust and Savings Bank 
of San Diego, California, Donald C. 
Dickinson has been advanced to execu- 
tive vice-president, Howard Ritter to 
senior vice-president, C. J. Frandell and 








GAghe & GBEGGCO 
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FOR HIGH - SPEED COLLECTIONS 


IN EVER - GROWING PUERTO RICO 


Thru our net of 15 branches we provide a fast, dependable 
and aggressive collection service in Puerto Rico for main- 


land United States concerns. 


Our experience and full 


knowledge of local people and conditions are at your dis 


posal. 
Banco 


CREDITO Y AHORRO PONCEN 


MAIN OFFICE: PONCE, PUERTO RICO 
Member Federal Deposit Insurance Corporation 


FOUNDED 1895 
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H. RITTER 


D. C. DICKINSON 


San Diego management change 


Wendell A. Stubbs to vice-presidents 
and George S. Potts to vice-president 
and manager. 

Mr. Dickinson, with the bank since 
1929, was promoted to vice-president 
in 1938. He is also a director. Mr. 
Ritter has been with Security Bank 
since 1928. 

a 


Paul H. Breeden, executive vice- 
president of the Farmers State Bank 
and Trust Co. of Cuero, Texas, has 
been elected president. He succeeds 
Joe Edgar, Jr., who will remain as a 
director of the bank. R. F. Blackwell 
was elected vice-president; Bert Kirk, 
second vice-president; Mrs. August 
Schorre, cashier; and Mertes Koenig 
and Alfred Gerhold, assistant cashiers. 


° 


Willis F. Rich, Jr., has been elected 
vice-president and cashier of the 
Northwestern Na- 
tional Bank, Min- 
neapolis, Minne- 
sota. James C. 
Harris and Walter 
J. Bean have been 
promoted to 
presidents. 

R. E. Wells and 
A. N. Nelson have 
been elevated to 
assistant vice-presi- 
dents, W. T. Arnold 
to trust officer and assistant secretary. 

Elected assistant trust officers were 
H. G. Egan, C. R. Bailey, J. C. McKee, 
V. C. Ball and R. O. Hanson. 


5 


Robert G. Howard will join the staff 
of the American Bankers Association 
on March 15 as assistant to the execu- 
tive manager. He has been assistant 
vice-president and director of public 
information at the Federal Reserve 
Bank of Richmond. 

In his new post Mr. Howard will 
devote his time largely to the expand- 
ing public relations activities of the 
association. 


vice- 





W. F. RICH, Jr. 


” 


Principal officers of The Peoples- 
Merchants Trust Company, Canton 
and Massillon, Ohio, are George H. 
Deuble, chairman of the board; C. A. 
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Through The Slough. This 75-ton gasoline “splitter” was made by U. S. Steel’s 
Consolidated Western Steel Division in San Francisco. It was so huge that it had to be 


shipped on a sea-going barge through an old slough (tidal creek) that hadn't been used for 
50 years and was specially dredged out for the journey. 





} 
The Mysterious Bends. This “sucker rod” was 
pulled from an oil well in which the casing had 
| collapsed. This 14-foot sucker rod had been 
twisted into an 18-inch pretzel, yet it didn’t break ' \ 
or even crack! The rod was made by the Oil Well = 2 
Supply Division of U. S. Steel. , . 
AMERICAN BRIDGE . . AMERICAN STEEL & WIRE and CYCLONE FENCE . . COLUMBIA-GENEVA STEEL 
CONSOLIDATED WESTERN STEEL . . GERRARD STEEL STRAPPING... NATIONAL TUBE. . OIL WELL SUPPLY 
TENNESSEE COAL & IRON . . UNITED STATES STEEL HOMES . . UNITED STATES STEEL PRODUCTS 
UNITED STATES STEEL SUPPLY. . Divisions of UNITED STATES STEEL CORPORATION, PITTSBURGH 
UNION SUPPLY COMPANY + UNITED STATES STEEL EXPORT COMPANY + UNIVERSAL ATLAS CEMENT COMPANY 
SEE THE UNITED STATES STEEL HOUR. It's a full-hour TV program presented every other 
7-610 Wednesday evening by United States Steel. Consult your local newspaper for time and station. 
March, 1957 
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12-Ton Stainless Steel Propeller. a 
typical Great Lakes ore boat will de- 
velop about 4,000 horsepower. But 
newer models turn out 7,000 hp., and 
need stronger propellers to harness this 
extra energy. These blades were made 
from Stainless Steel: it casts easily, 
resists fatigue, and is easy to weld. 
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Seiple, president; and Olas D. Miller, 
senior vice-president. With offices in 
both cities the new institution results 
from the consolidation of The Peoples 


George, Clyde Sullivan, Dumah 
Walker, Mrs. Madeline Winfrey and 
F. P. Adams, Jr. were named assistant 
cashiers, and R. §. Rhodes, assistant 


Bank, Canton, and the Ohio-Merchants auditor. 
Trust Company, Massillon. ° 
° The Security National Bank, Raleigh, 


North Carolina, has promoted T. W. 
Steed from vice-president to senior 
vice-president. Assistant Vice-Presi- 
dents E. B. Dixon and J. T. Lindley 
were promoted to vice-presidents. 

4 


Fifteen promotions are announced 
by the Fulton National Bank, Atlanta, 
Georgia. T. W. Rutland has been ele- 
vated to auditor. W. W. Tucker, C. M. 
Murphy and Mrs. Lucile Adams have 
been advanced to assistant vice-presi- 
dents. Mrs. Alice Allen, Miss Frances 
Sammons, Willian Seiffert, Mrs. Fran- 
ces Witcher, Marshall Cooper, Tom 


Promotions of eight staff members 
have been effected at Citizens National 
Trust & Savings Bank of Los Angeles. 
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THIS ss Arizona- 


Arizona has long been the nation’s 
leading copper producer. (Value of mineral 
output, 1956: $445 million.) 


This, TOO, is Arizona: 


The friendliest climate on the continent, where 
millions have visited and hundreds of thousands 
settled down to “work where it’s fun to live.” 
Result: a vital stimulus to a dynamic economy — 
the nearest thing yet to perpetual motion. 


And THIS is 
"“Avrizona’s Bank" 






58th in the Nation 
46 Offices 
Resources $449 Million 


Home 
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Edward G. Rider has been elevated to 
vice-president and comptroller. James 
A. Ensign and Richard A. Kronman 
are new vice-presidents. Moved up to 
junior vice-presidents are D. F. Cul- 
bertson, J. D. McLean and C. M. 
Duckett, while T. B. Hoffman and 
Richard Ward have been advanced to 
assistant cashiers. 
+4 


Alfred Brittain III, J. L. Craft, and 
F. Raymond Sherwood have been 














F. R. SHERWOOD 


J. L. CRAFT 


New v.p.’s at Bankers Trust 





elected vice-presi- 
dents of Bankers 
Trust Company, 
New York City. 
They are ad- 
vanced from as- 
sistant vice-presi- 
dencies. D. C. 
Leander and J. O. 
Zurhellen have 
been promoted to 
assistant vice- 
presidents and A. D. Cella, Omar 
Dedert and M. B. Griswold have been 
appointed assistant treasurers at Bank- 
ers Trust. 





A. BRITTAIN III 


Sd 


Ten promotions are announced at 
the Hartford (Connecticut) National 
Bank & Trust 
Co. Heading the 
list is George W. 


Guillard, since 
1945 vice-presi- 
dent in charge 


of operations, 
who is now sen- 
ior vice-presi- 
dent. 

Promoted 
from assistant 
vice-presidents 
to vice-presi- 
dents were E. G. Tinson and R. M. 
Bagley. Two trust officers advanced to 
the rank of vice-president and trust 
officer are Emil J. Liebewein and Kait 
Mauritzen. 

J. R. Chabrier has been advanced to 
trust officer, E. A. Cheney to assistant 
vice-president in charge of the credit 
department. 

Also appointed assistant vice-presi- 
dents were C. E. Lord, assistant man- 
ager of the credit department, and 
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the Great Lakes area e A genuine spirit of helpfulness 


® Over 55 conveniently located offices 
for neighborly service throughout 
the Greater Detroit area 
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R. B. Doyle, assistant manager of the 
time payment loan department. C. R. 
Carlson is now assistant cashier. 


e 
The Rockland-Atlas National Bank 
of Boston has appointed Stuart G. 


Hardy as vice-president in charge of 
the trust department. For the past 
eight years he has been an officer in 
the trust department of the Granite 
National Bank, Quincy, Massachusetts, 
formerly the Granite Trust Company. 


* 


Ned Feldman has been elected presi- 
dent of the Bergen Trust Company of 
New Jersey, Jersey 
City, New Jersey. 
A former executive 
vice-president, he 
succeeds Hugh 
Kelly, who retires 
from the presidency 
but still remains on 
the board of direc- 
tors. 

Although only 38, 
Mr. Feldman has 
had a dynamic business career, occupy- 
ing key posts in the textile field. 

The bank recently elected Charles H. 
Mount vice-president in charge of 
operations. For the past ten years he 
was associated with the Franklin Na- 
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Vice-presidential appointees at Crocker-Anglo National Bank 


tional Bank of Franklin Square, New 
York. 
. 

Earl B. Kirkpatrick, Jr. has been 
promoted to vice-president of the Flor- 
ida National Bank of Jacksonville. He 
will continue to serve as cashier also. 


* 


Jack Henderson, former executive 
vice-president of the Beaumont (Texas) 
State Bank, is the new executive vice- 
president of the Southern State Bank 
in South Houston, Texas. 


* 


R. H. Dunlap, assistant vice-presi- 
dent of the Citizens & Southern Na- 
tional Bank, Atlanta, Georgia, has been 
named to head the C&S correspondent 
bank division. He replaces W. A. 
Hobbs, Jr., who has resigned to be- 








What do you know! Another new word 
to describe an old objective whereby 
you get bigger and bigger by making 
things smaller and smaller. Miniaturiza- 
tion is something we have studied for 
the past forty years, but we were not 
clever enough to give it a name and 
would not have been brave enough to 
use it even if we had. As a matter of 
fact, it is a clumsy name and not on a 
par with the creativeness of our current 
crop of name coiners. 


Not alone in the field of electronics has 
miniaturization challenged industrial 
research staffs, although we must admit 
that when we can put a transistor radio 
in one pocket and a wire recorder in 
another, these boys have made great 
strides. Even in the less scientific 
business of producing bank checks, we 
too have moved forward because we 
now split up an order for one million 
checks into five thousand, ten thousand, 
or even fifty thousand little orders, 
thus providing for check users the 
individuality they want and for 
banks the printed instruments they 





MINIATURIZATION 

























need to make check handling easier. 


As the result of such a split, our 
revenue goes up and our operations are 
expanded, but the process calls for 
extreme watchfulness on our part to 
preserve and improve the margin of 
profit. Anyone can print a name or a 
number on a bank check .. . the trick 
is to do it well, do it fast, do it profitably. 
We focus on all three, with the result 
that our checks possess a quality which 
makes them readily salable, they are 
delivered as fast as the mails can carry 
them, and we have something left over. 
Not only that, but the banks recover 
their complete check expense, so in 
this instance miniaturization is a good 
deal for everyone. 


How many little check orders do you 
need this year? One thousand? Ten 
thousand? One hundred thousand? 
Regardless of how many you need, you 
will find it more economical to turn 
the job over to DeLuxe. And remember 
. . . DeLuxe checks can be sold and 
the checks you sell cost you nothing. 
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come president of the First National 
Bank of Pompano Beach, Florida. 


- 


Advanced to vice-presidents are the 
following officers of Crocker-Anglo 
National Bank, San Francisco: Charles 
R. Ayers, Ralph A. Hamilton, Albertus 
Taapken, George E. Tickner and Barth 
L. Ottoboni. 

Nine officers promoted to assistant 
vice-presidents include: Leroy Benge, 
Arthur Bondurant, F. R. Dunlap, L. A. 
Knowlton, G. H. Riedel, G. M. Steph- 
ens, Norman Johnson, Gilbert Pease 
and H. P. Trumpour. 

L. W. Hobson, Jr. has been ap- 
pointed assistant vice-president and 
manager, and F. A. Casarella assistant 
manager, of the recently-opened new 
Middlefield-Colorado office in Palo 
Alto. 

L. L. Battel, A. E. Darbee and L. B. 
King have been named assistant cash- 
iers at the head office. 

During the recent Chinese New Year 
celebration Suey Tze, a colorful danc- 
ing lion made in Hong Kong, visited 
the Montgomery-Sacramento office of 
Crocker-Anglo, on the edge of China- 
town in San Francisco. 

In the photo Henry Mark, manager 


Ushering in Chinese New Year 
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Swiled ak” 
Mona Sire. 


Last winter, Community Merchants’ Bank al- 
most closed its doors ... but not for lack of 
money. After 27 almost uninterrupted years, 
Miss Martha Morgan (SAVINGS, last win- 
dow on the left) took off for six weeks abroad. 


Mr. Satterfield (PRESIDENT, first office 
on the right) said that Europe’s gain was 
Community Merchants’ loss. Until Martha 
Morgan came back, who'd straighten things 
up for board meetings? Who'd see to it that 
the philodendron in Bookkeeping was watered 
every day? Who'd say, “GOOD morning, Mr. 
S!” and convince him that it was? 


But it was like that all over town. The 
choir postponed a difficult anthem — nobody 
to do the alto properly. The school board 
cancelled its monthly meeting — “due to the 
absence of the treasurer.” And when Mrs. 
Johnson dropped into the bank to deposit her 
weekly savings and get Martha’s recipe for 
fruit punch... well, it was pretty hard to tell 
where Community Merchants’ left off and 
Miss Martha began. Banking may have been 
her business, but it was apparent now that for 
27 years Martha Morgan had been doing a lot 
more than just giving out savings books. 


The day Miss Martha got back to town, 
everyone was glad. Mr. Satterfield forgot to 
take his liver pill. He felt that good. And 
when she told Mr. Satterfield she’d seen the 
Mona Lisa in Paris, he remarked, “Well, if 
the Mona Lisa hadn't been smiling when she 
was painted, she would have smiled when she 
saw you, Martha Morgan!” Which everyone 
thought was just about the nicest thing any- 
one could say about anyone. 
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of the bank’s Chinese department, acts 
as host to the lion, whose visit is be- 
lieved to bring good fortune. 

Following the bank visit, the dancing 
lion led a gala parade through the 
downtown financial district as explod- 
ing firecrackers and crashing cymbals 
ushered in 4655, the Year of the 
Rooster, for San Francisco’s large Chi- 
nese colony. 


5 


Promotions at the Texas National 
Bank, Houston, include election of 
Kline McGee as 
senior vice-presi- 
dent and member 
of the advisory 
committee, of Earl 
Davis as assistant 
trust officer and of 
Hollis Walters as 
assistant cashier. In 
promoting Mr. Mc- 
Gee from vice- 
president the bank 
cited his outstand- 
ing service as a loan officer, member 
of the bank’s discount committee and 
as head of the petroleum industry de- 
partment of the bank. 














K. McGEE 


o 


Shareholders of The Bank of Cali- 
fornia, San Francisco, and the $16 mil- 


lion Modesto Bank .& Trust Co., 
Modesto, California, have approved the 
merger of the two institutions. W. W. 
Giddings, former president of Modesto 
Bank, has been appointed vice-presi- 
dent and manager of the Modesto main 
office. 
Sd 


The Black Rock Bank & Trust Com- 
pany, Bridgeport, Connecticut, has ad- 
vanced Frank J. Clark to executive 
vice-president and treasurer, Gabriel 
Biro to assistant vice-president, and 
Charles Franz, Jr. to assistant secre- 
tary. 

oe 


F. Richard Atkinson was recently 
elected a vice-president of Guaranty 
Bank and Trust Company, Greenville, 
North Carolina. He had been executive 
vice-president of the Guaranty Bank 
and Trust Company, Florence, South 
Carolina. 

. 


Rod Maclean, well known banker 
and financial public relations executive, 
has been named_ vice-president of 
Koster, Dana & Barrell, Inc. With Los 
Angeles as a base, Mr. Maclean will 
make the firm’s financial merchandising 
and counseling services and products 
available to banks, savings and loan 
associations, insurance companies and 
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agents, and to business and industrial 
corporations. 
oe 


The beaming faces in the photo be- 
low belong to George A. Mooney, New 
York State Superintendent of Banks, 
who has just approved a charter for 
the State Bank of Long Beach, and to 
the happy recipients, Frank E. Karel- 





New York State milestone 


sen, right, and Frank W. Breitbach, 
center, chairman and president, respec- 
tively. 

It is said to be the first commercial 
bank authorized by the New York State 
Banking Department in 27 years. The 
new Nassau County institution is cap- 
italized at $1,300,000, the amount being 
evenly divided between capital stock 
and paid-in surplus. 


5 


A greatly expanded program for the 
bank and customer relations depart- 
ment of Security-First National Bank 
of Los Angeles has been announced. 

Changes include reassignment of ter- 
ritories, initiation of additional busi- 
ness development activities through 
branches, and a substantial increase in 
officer personnel to serve banks and 
corporate customers outside the branch 
area. 

Responsibility for the administration 
of the new department has been dele- 
gated to Edwin H. Corbin, vice-presi- 
dent, formerly of the bank’s legal de- 
partment. He will be assisted in the 
internal operations by a new service 
division under the management of 
W. G. Pressnall, assistant cashier. In- 
cluded as an internal function is bank 
advertising and publicity. These activi- 
ties will continue to be managed by 
Allan Herrick, long-time financial ad- 
vertising executive. 

Local major account development 
throughout the branch system will be 
supervised by T. E. Brass, vice-presi- 
dent. He and his associate, Harry 
Ward, assistant vice-president, will 
coordinate the entire branch effort to 
these ends, and assist industrial firms 
to locate in the Southern California 
area. 

Retail business development in the 
branches will be under the control of 
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drawn, people who banked by mail ell | mr 3 > | Mt mu 
were the rare exception. Today it 
is the exception who does not rely 
upon this convenient, efficient 
method of banking. 

The invention of tamper-proof check 
paper by George La Monte reduced 
the risk of fraudulent alteration, 
helping to develop public assurance 
in the use of checks. Today, 

banking by mail is universally — ~ — 
Courtesy of The Bettmann Archive 
accepted, and has greatly contributed 
to the economic growth 


of the nation. 
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Louis E. Friese, vice-president. He 
formerly traveled the southern and 
mountain states and is well known to 
banks and corporations in those areas. 
His associate in these duties will be 
E. B. Wood, assistant vice-president. 
sranch growth and earnings, with em- 
phasis on development of all fee- 
producing services, will be the prime 
responsibility of this division. 

Bank and corporate relations outside 
the area served by branches have been 


segregated into four geographical 
areas. 
The Eastern United States will be 


under the direction of Bruce W. Mc- 
Pheeters, vice-president, widely ac- 
quainted in this area. His associate will 
be G. L. McCloud, Jr., assistant vice- 
president, who spent many years in 
banking in New York prior to joining 
Security-First in 1952. W. C. Johnston 
also will assist in this atea. 

Heading the Mid-West division will 
be T. A. Paulson, assistant vice-presi- 
dent. He was a bank officer in Minne- 
sota for several years prior to joining 
Security-First. Assistance in this divi- 
sion will be given by J. J. Stine, assist- 
ant cashier, and J. H. Gillfillan. 

In the Southern area, responsibilities 
are assigned to George Clark, assistant 
vice-president, a native of New Or- 
leans. Presently he is national vice- 





From left: J. Q. BLAKE, J. J. STINE, J. E. HOLLAND, W. C. JOHNSTON, G. CLARK, 
G. L. McCLOUD, Jr., J. H GILLFILLAN, B W. McPHEETERS, D. J. PITTSFORD, 
T. A. PAULSON and H. E. CRAIG 


Security First’s new bank-corporate relations staff line-up 


president of the American Institute of 
Banking. Working with him will be 
D. J. Pittsford, assistant cashier. 

The Western area will be under the 
supervision of Harold E. Craig, vice- 
president, who has been active in this 
section as well as parts of the Mid- 
West for many years. Working with 
him will be Jack F. Holland, also well 
acquainted in this area, and J. Q. Blake, 
assistant cashier. 

Frederick G. Larkin, Jr., and Paul 
Waterman, Jr., vice-presidents, for- 
merly in the bank and customer rela- 
tions department, hereafter will devote 
most of their time to the bank’s invest- 
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ment activities, which Mr. Larkin will 
direct. Mr. Waterman previously han- 
dled the bank’s contacts in New Eng- 
land and in part of the Mid-Western 
area. 


e 


F. M. Kauffman has been promoted 
from trust investment officer to vice- 
president of the County National 
Bank and Trust Company of Santa 
Barbara, California, and will become 
head administrative officer of the trust 
department. David Siebert, has been 
promoted to assistant vice-president. 


& 
Assisting Under-Secretary of the 
Treasury W. Randolph Burgess in 


treasury financing 


and debt manage- 
ment is Paul I. 
Wren, formerly 


vice - president of 
the Old Colony 
Trust Company, 





Boston. 
Mr. Wren who 
also served as a 





trust investment 
officer for the First 
National Bank of 
Boston, is a trustee of Tufts University 
and Mt. Holyoke College. 

He has been with Old Colony and 
First National since 1928, when he re- 
ceived his M.A. degree from Tufts. He 
is a member of Phi Beta Kappa, served 
on the Investments Faculty of the 
Graduate School of Banking from 
1947 to 1955, and has been a member 
of the Committee of Government Bor- 
rowing since 1953. 


P. I. WREN 


» 
The Fourth National Bank, Colum- 
bus, Georgia, has elevated Cashier 


Hiram G. Higgins to the position of 
vice-president and cashier. 


+ 


John W. Bode of the Capital Na- 
tional Bank, Austin, Texas, has been 
promoted from assistant vice-president 
to vice-president. Harry Garner and 
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a | 
’ d THE HOME INDEMNITY COMPANY | 
Harovp V. Smit yian y wf 
po lye Balance sheet of THE HOME INSURANCE COMPANY, December 31, 1956 | 
KENNETH E. Biack Admitted Assets 
President 
MARKETABLE SECURITIES 
DIRECTORS United States Government Bonds ..............2.. § 59,158,935.53 
Sa ay Ry Other Bonds. fue ee He 6 ee OM OE OM 110,756,999.51 
Preferred and Common Stocks... ......2.......2~. 229,841,647.75 
Lewis L. CLARKE 200 TET E 970 
Banker $399,757,582.79 
Harovp V. Smiri Cash . . pe BC eee Oe w @ 26,103,879.06 
Chairman of the Board Investment in The Home Indemnity C ompany fa Mo oe ee oo 20,928,856.00 
Freperick B, Apams Real Estate ise a 6,842,863.96 | 
: ‘ Agents’ Balances ' 23, 014,578.38 | 
RoBERT W. Dow LING . 7 se” ; _*enueerererereona 
President, Other Admitted Assets... 2... 2... ee 7,369,748.10 
City Investing Co. one a coats 
Phi acai MMs ea awit iivrceheaeweawwraneuweeutwes $484, 017,508. 29 
Preside nt, ° epee emcees 
The Cleveland Trust Co. Liabilities 4 
Haroip H. HELM Reserve for Unearned Premiums . . eee sven vecectvveesess SRR 
Chairman of the Board, R ; : f I waren 1 I me E ° i 39 826 429 68 
Chemical Corn Exchange Bank eserve [or Losses and Loss /xpenses ins 8 @ we @ ee we a we ew om va, ~ 1,429.0 
- r X, i ». ve rsr 
Cuarves A. LoucHin Reserve for Taxes Payable eae ehewn bee 6% 4 4, i 25,000.00 
Vics Ay om —y Reserve for Reinsurance. .............. 2... 2.48% 2,172,701.49 i 
’ pai — Dividends Declared. . . 2... 2... 2 2 ew ee 2,000,000.00 
‘Montelair, N. J. Other Liabilities... 2... 2... 2. en 4. 035,917 .08 
Percy C. MApErrA, JR. se & ek eae KoA ERO Oa Ce eee ee oe $240, 317 4025 25 a 
Chairman of - ¥ me 
Executive Committee, Capital er ‘+ e © + @ we ewe ee ee ee 20 ,000, 000.00 
Tradesmens Bank & Trust Co. Surplus 223, 700, 48: 3. 04 
I CHAMPION McDoweEL.Lt Davis a 
President, | Surplus as —s Policy ibions: ee a ee ee ee 243, 700,483. 04 
: Atlantic Coast Line Railroad Co. a 
: WARREN S. JOHNSON po a ae ec. e+ ee ee ke eee ee oe 7 $484 01 ( 508.29 
} Director, . = A 
sole tea . 2 Bonds carried at $6,102,402.42 amortized value and cash $82,500.00 in the above balance sheet are deposited ag required by law, 
he e thence ” All securities have been valued in accordance with the ree quirements of the National Association of Insurance Commissioners. Based 
Wilmington N’c. on these values the stocks of The Home Insurance Company exceed the book value by $129,828,364.27 at December 31, 1956, 
Henry C. BRUNIE 
President, 
Empire Trust Cor . y i YMINIDY «7 ‘ 
Praag Balance sheet of THE HOME INDEMNITY COMPANY, December 31, 1956 
ARBIN K. PARK 
Chairman of the Board, . " 
The First National Bank of Admitted Assets 
_ segs — MARKETABLE SECURITIES 
Leroy A. LINCOLN T° Rionten f'.aar i » 2 27 9 
Chairman of the Board, United States Government Bonds ......... ie & ee eo S 2.12 ,691. 28 
Metropolitan Life Other Bonds. . i > CO aw & Le COKE CO 2 25, 034° 306.70 
rn Se Preferred and Common Stocks. ..........2...888848 12,589, 687.50 
Tuomas J. Ross — ad 
Senior oe’, , $ 58,7 51,685.48 
Ivy Lee T. J. Ross eta on 
Pit spoon Cash . . ee a ee ee ee ee 1,706,007.28 
ENRY C. Von Eu » Are ELK 
Honorary Chairman Agents’ Balances , ee ee Oe ew Oe oe le me me Om le Oe om ee 6 466, 502.94 
of the Board, | Caer eee ASN. cc ee 1 445, 568.49 
Manufacturers Trust Company ae apace ge 
' pout M. a aiaiiniee a a ee a a a a a ee 38,369, 764.19 
President, " iia ———— 
United States Lines Company Liabilities 
— Reserve for Unearned Premiums. .............. . . $ 20,692,483.00 
t George A. Fuller Company Reserve for Losses and Loss Expenses... ........4.4.. 24,551,730.00 
KENNETH E. BLack Reserve for Taxes Payable ..............05408 868-4 928,000.00 
soe Reserve for Reinsurance... ........... 8.40. ee ee 258,408.00 
LEONARD PETERSON Pe re 
Vice President TS sw ie RR Oe ed ee a ee 1,006,430.08 
HERBERT A. Parnes Me ce eee Oe ae STE DRHRK SHRED ED EHH $ AT ‘ A 37 051 .08 
Vice President & Secretary . 
‘ cE a 1,500,000.00 
| J. nei MEYER Surplus 19.432.713.11 
i President, - ; Pp ‘ ‘ ® . ‘ @ e ° * . ° ° ‘ ° ° ° ° . Ou, o. 
; Cord Meyer Development Sah anne 9 
——<— Surplus as —s Policy beileds. (ee eee eee eee ee es « SRR 
re ARTHUR C. BABSON SS oe ne ith i ee ee a eS eK Sw Bs $ 68,3 68, 369, 764, 19 
3 Vice President, ae 
Babson's Reports, Inc. Bonds carried at $1,090,000.00 amortized value in the above balance sheet are deposited ag required by law. All securities one 
: ROBERT G. GOELET been valued in accordance with the requirements of the National Association of Insurance Commissioners. Based on these values 
Real Estate the stocks of The Home Indemnity Company exceed the book value by $5,115,568.87 at December $1, 1956. 
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Miss Madie Macken have advanced to 
assistant vice-presidents, while Miss 
Doris Lewis and Miss Doris Bostic 
have been named assistant cashiers. 


o 


Six men have been promoted at Lin- 
coln Bank and Trust Company, Louis- 
ville, Kentucky. 
Thomas W. Gaines, 
with the bank for 
32 years and in its 
correspondent bank 
department for the 
past 12, was ad- 
vanced to vice- 
president. W. J. 
Harris, manager of 





the insurance de- 

T. W. GAINES partment. was made 
an assistant vice- 

president. In the trust department, 
A. E. Cabbell has become assistant 


vice-president and trust officer, U. H. 
Fehribach is now assistant vice-presi- 
dent and investment officer, W. H. 
Haas was promoted to secretary, and 
C. L. Moore, Jr. to assistant trust 
officer. 


o 
Fifteen staff members have been 
promoted at the Continental Illinois 


National Bank and Trust Company of 
Chicago. Topping the list were the 


appointments of Frank E. Bauder, 
Selden T. Swope and John H. Perkins 
to vice-presidencies. 

R. W. Davis, L. H. Frowick, M. Mc- 
Allister Clarke, R. F. Myers, H. O. 
Schultz and C. S. Battles were named 
second vice-presidents; G. Baker, B. 
Benner, Jr., A. L. Fern, G. F. Compton 
and G. L. Millar were made assistant 
cashiers; and E. C. Wilson upgraded 
to assistant secretary. 

. 


George B. Kneass, who in January, 
1956, resigned his post as vice-presi- 
dent of The Philadelphia (Pennsyl- 
vania) National Bank to become assist- 
ant to the Secretary of the Treasury, 
George M. Humphrey, has returned to 
his old position at the bank. 

Simultaneously, the bank announced 
the election of Arthur H. Quinn, Jr., 
as vice president. Appointed assistant 
vice-presidents were W. E. Brown, 
W. B. Fye and F. H. Martin, Jr. New 
assistant cashiers are D. §. Biddle, 
R. W. Boyd, E. R. Galloway, H. E. 
Leightley, W. F. Mills and C. D. Riddle. 
D. T. Steere has been named an assist- 
ant trust officer. 


* 

An advertising campaign on the his- 
tory of its area has gained the First 
National Bank of San Antonio, Texas, 








STRAYER 


See this file... 
for the future. 





Made any size you specify 


New—Different—Has Many Advantages 
Easy Gliding—Smooth—Super in every detail 


Same dimensions as our non-roller files, will stack alongside, interlock automatically 





it will thrill you. Cost so low... 


STRAYER COIN BAG CO., Inc.—NEW BRIGHTON, PA. 


Send for our catalogue 
COIN BAGS — BOXES — TRAYS — WRAPPERS — SORTERS — NOTE CASES 
Bank supplier since 1914 


Nylon Roller 
and Glide Steel File 


would seem to exclude non-roller files 








74 











Historical advertising award 


an award from the American Associa- 
tion for State and Local History. 
The bank was cited for “Its vigor- 
ous program of conserving valuable 
local history and making it an integral 
part of contemporary life.” Part of the 
recognition was made for restoration 
of the bank’s decor to the founding 
period as well as for the establishment 
of an historical museum. Main con- 
sideration, however, came from _ its 
newspaper advertising which features 
important events that took place the 
same day or week through the years. 
Upon receiving the award from 
George Isbell, left, vice-president of 
the Texas State Historical Association, 
J. W. Beretta, right, president of the 
bank, said, “We shall continue to do 
our utmost in emphasizing history in 
the life and promotion of this bank as 
well as offering the public the most 
modern and efficient banking methods.” 


+ 


The First National Bank of Atlanta 
(Georgia) has elected Paul E. Manners 
a vice-president and 
J. L. Hill a trust 
officer. W. A. 
Askew and I. W. 
Webb have been 
elected assistant 
vice - presidents. 
H. L. Livingston, 
F. M. Shell and 
C. T. Slade have 
moved up to assist- 
ant trust officers. 
Cc. C. Crawes, Jr. 
and C. J. Worrell are now assistant 
cashiers. 














P. E. MANNERS 


° 


The City National Bank and Trust 
Company of Kansas City, Missouri, 
has four new vice-presidents. They are 
Col. R. E. M. des Islets (retired), 
B. W. Unge, R. W. Sears and M. K. 
Marby. 

Elected assistant cashiers were H. L. 
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SPEED and SERVICE 


Route your Western items to 








AMERICAN TRUST 
COMPANY 


San Francisco 


San Francisco is the hub of Western 
domestic and overseas air routes. 

Our air dispatch system is geared to take 
maximum advantage of this fact, 


Our 24-hour transit operation can often 
save from one to two days’ time 
in the collection and availability of funds. 


Route all your Western items to 
American Trust Company. Take full 
advantage of our many years of 
experience in meeting the requirements 
of customers for fast return of 

unpaid items and quick conversion 

of items into cash. 


SEATTLE 
SPOKANE 
TACOMA 
PORTLAN 
BOISE 
RENO 
SACRAMENTO 


SAN FRANCISCO 


SALT LAKE CITY 


HELENA 











DENVER 





x SAAR 








LOS ANGELES 
SAN DI 





Write today for your copy of our 
new brochure entitled, ‘‘Speed and 
Service”’ which outlines in detail 
the many advantages available 

to you by routing your Western 
transit and collection items to 
American Trust Company. 








AMERICAN 
TRUST 
COMPANY 


BANKING 
Since 1854 


i 


PHOENIX 


ALBUQUERQUE 











TUCSON 


96 BANKING OFFICES SERVING NORTHERN CALIFORNIA 
HEAD OFFICE: SAN FRANCISCO 


Statement of Condition, December 31, 1956 


RESOURCES 


LIABILITIES 


Cash on Hand and in Banks 
U. S. Government Obligations 


State, County, and Municipal Bonds 


Other Bonds and Securities 
Stock in Federal Reserve Bank 
Loans and Discounts 

Bank Premises and Equipment 
Other Real Estate 


Customers’ Liability Under Acceptances 


Accrued Interest Receivable and 
Other Assets 


Total Resources 


$ 297,837,454.86 
371,653,144.88 
57,644,036.60 
25,427,683.68 
2,400,000.00 
839,660,477.68 
14,020,376.88 


Deposits 

Acceptances Outstanding 
Reserve for Unearned Discount 
Reserve for Interest, Taxes, etc. 
Other Liabilities 

Capital Funds: 


1.00 Capital Stock $27,812,500.00 
1.616.151.45 ($10.00 par value) 
Surplus 52,187,500.00 


10,095,128.76 Undivided Profits 





25,797,633.09 


$1,486,912,467.53 
1,632,733.95 
14,021,203.81 
8,967,248.72 
3,023,168.69 


105,797,633.09 





$1,620,354,455.79 Total Liabilities 


$1.620,354,455.79 


United States Government and other securities carried at $165,204,336.28 are pledged to secure U. S. Government 
Deposits, other public funds, trust deposits, and for other purposes as required or permitted by law. 
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Member Federal Deposit Insurance Corporation 
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UNION 
BANK 
& Trust Co. 


of Los Angeles» 8th & Hill 


WE HAVE NO BRANCHES ¢ MEMBER FEDERAL DEPOSIT 
INSURANCE CORPORATION AND FEDERAL RESERVE 
SYSTEM e TELETYPE LA 501 ® BANK WIRE SLUN 





MOBILE UNITS 


Roll under counter @ step on brake 
ready for service 





Model 1 


Ideal for new branch offices! Add additional 


units as needed! No expensive installation 
costs! 
2 cash drawers, 1!0-compartment removable 


currency tray, both drawers with P.K. Locks, 
cupboard with removable shelf, combination 
lock on door. 


12 STOCK MODELS 
For your many banking needs 
Write today for literature to department C 


FENCO CORPORATION 


BANK EQUIPMENT 
121 Seventh Ave. @ New York 11, N.Y. 
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Oliver, R. E. Gray, J. L. Wells, Jr., 
and M. A. Bertsch. J. R. Bocell was 
advanced to personal trust officer, and 
J. A. Broaddus made trust operations 
officer. 

* 


A past president of the National 
Association of Bank Auditors and 
Comptrollers, Paul 
D. Williams, has 
been elected vice- 
president of the 
Fidelity - Philadel- 
phia (Pennsyl- 
vania) Trust Com- 
pany. 

He has a wide 
background in the 
banking field, hav- 
ing served with 
several banks in 
New Jersey and Pennsylvania, in addi- 
tion to being a bank examiner for the 
Commonwealth of Pennsylvania. 


P. D. WILLIAMS 


. 
At the Lincoln Rochester (New 
York) Trust Company, Wilmot R. 


Craig has been elected executive vice- 
president and senior trust officer, and 
Thomas E. McFarland named vice- 
president and trust officer. 

. 


O. C. Scholle has joined First West- 
ern Bank and Trust Company, San 
Francisco, as a vice-president and has 
been assigned to the business develop- 
ment department, calling on the bank’s 











J. D. COWAN 


0. C. SCHOLLE 


First Western advancements 


correspondents 
New 
states. 
J. D. Cowan has joined First West- 
ern as vice-president, loan production 
department, at the head office. 


and corporations in 
England and Atlantic seaboard 


Sd 


An Oklahoma banker, Roy M. Huff, 
has joined the ranks of authors. Also 
a teacher and lawyer, Mr. Huff is vice- 
president and trust officer of the Na- 
tional Bank of Tulsa. 

His two-volume work, “Oklahoma 
Probate Practice,” came off the press 
recently. A major contribution to 
Oklahoma’s legal writing, as well as to 
national trust literature, the books 











Banker-author presents book 


cover wills, probate of wills, closing an 
estate, adoption, guardianship and 
trusts. Practical suggestions from the 
writer’s broad experience in the field, 
as well as special tax considerations, 
are coupled with a step-by-step treat- 
ment of the subjects covered. 

Mr. Huff has been an instructor in 
the University of Tulsa Law School 
since its inception. In banking circles 
he is best known as a trust man, with 
over 30 years in this field. He is pres- 
ently a member of the National Con- 
ference Group of the Trust 
of the American 
He is frequently called upon as a 
speaker by state and national trust 
He is a past president of 
the Oklahoma 


Division 
Jankers Association. 


associations. 

the Trust Division of 

Bankers Association. 
In the photo above, Mr. Huff, right, 

is shown presenting book copies to 

Mrs. E. H. Clark and Allen King of 

the University of Tulsa Law School. 

. 


Melvin C. Lockard has been elected 
president of The National Bank of 
Mattoon, Illinois. He is a past presi- 
dent and past treasurer of the Illinois 
sJankers Association and has been on 
numerous committees of the American 
Bankers Association. 

* 


C. R. Stuart, Jr., has been appointed 
advertising manager of Bank of Amer- 





ica, San Francisco. 
For the past two 
years he has been 
assistant advertis- 


ing manager. 


Victor Gile has 





been promoted to 
vice-president and 
manager of its 


office in Palo Alto. 
C. C. Joorissen, 
assistant vice-presi- 
dent, loan super- 
vision department at the head office, 
has been named manager of the office 
at Reedley, where he succeeds R. H. 
Rasmussen, retired aiter 45 years of 
service. 








C. R. STUART, JR. 


eo 


Six promotions have been made at 
the Maryland Trust Company in Balti- 
more. Rolland M. Teel, Jr., and John 
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At the 


crossroads of the money world 





...@ atong parlair 70 help you [ 


LaSalle Street, Chicago! Crossroads 
of the money world—where a million 
a minute changes hands! A strong 
on-the-street partner bank could be 
of real help to you here. 

Hundreds of fine banks across the 
country have chosen City National as 
their Chicago partner. Because with 
City National they enjoy both the 


strength of a big institution—and the 


















individual attention of a bank officer. 
Every correspondent customer of City 
National’s is served by a bank officer. 

Perhaps your bank could use the 
powerful resources and personal serv- 
ice of City National, too. If you’d like 
to learn of the almost endless array of 
services we can give, why not phone 
or write us. We'd like to do busi- 


ness with you. 


Pere eae 








Member 
Federal 
Deposit 
Insurance 

Corporation 
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Since 1900 


WHEREVER MONEY IS WRAPPED 


Auto-Wrap Bands 


Faster 
Wrapping 


Pre-sealed, easy to 
wrap and count, in 
bright color inks to 
ABA Bank Manage- 
ment Commission 
recommendations. 


THE 100 SERIES 
#101—$100 in Ones ##110—$1000 in Tens 
(Blue Imprint) (Orange Imprint) 


##102—$200 in Twos #£120—$2000 in Twenties 
(Green Imprint) (Violet Imprint) 


2#105—$500 in Fives ##150—$5000 in Fifties 
. (Red Imprint) (Brown Imprint) 


SB Ihy, New Colorful Catalog 


Write today for free cata- 
log and price list. Save 3 
ways on all money wrap- 
ping supplies. 
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Taridard eaver coors 


MANUFACTURING COMPANY 
WORCESTER 8, MASS. 
A Complete Line of Money Wrappers 








SAMPLES AND PRICES ON REQUEST 


WILLIAM EXLINE INC. 


1270 Ontario Street © Cleveland 13, Ohio 
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H. Miller have advanced to vice-presi- 
dencies, Walter McN. Woodward made 
trust officer, H. B. Kinsley promoted to 
assistant secretary and assistant treas- 
urer, and J. C. Flagg and G. B. Hankins 
made assistant treasurers. 


+ 


Gordon Arey’s advancement to vice- 
president heads a list of promotions at 
The Northern Trust Company, Chi- 
cago, Illinois. Stacy H. Hill, M. L. 
Monson, Jr., W. A. Stenson, L. M. 
Rieckhoff, J. F. Place and J. P. Byram 


have been made second vice-presidents. 
a 


Frederick W. Jackson has been made 
a vice-president of The Dime Savings 
Bank of Brooklyn, 
New York. He has 
been with the bank 
since September, 
1929, serving the 
past seven vears as 
officer in charge of 
loans 
builder 
tions. 

Mr. 
vital factor in the 
bank’s mortgage 
portfolio growth. It now services 73,000 
property loans, valued in 
$600 million. 


opera- 


Jackson is a 


F. W. JACKSON 


excess of 


5 


The Broad Street Trust Company, 
Philadelphia, has a new vice-president 


in Hubert J. Horan, III. 


The Second Bank-State Street Trust 
Company, Boston, has advanced Fred- 
erick P. Godsoe, R. Forbes Perkins and 
James Bradley Scott, Jr., to vice-presi- 
dents; named R. H. Binney, R. M. 
Hughes and H. C. Schulz, Jr., to 
assistant vice-presidents; and made 
P. F. Butler a trust officer. 

Other new officers are: R. W. 
Franke, assistant auditor; D. Golden, 
assistant secretary; and W. C. Loring, 
assistant trust officer. 

Recognizing the contributions women 
are making, the bank named Miss E. P. 
Jagling assistant secretary; elected 
Miss M. S. Millett assistant treasurer; 
and made Mrs. R. H. Osgood assistant 
trust officer. 

« 


R. J. Larson has been promoted to 


vice-president of the New Britain 
(Connecticut) National Bank. J. J. 


Kiernan has been promoted to cashier, 
T. F. Hughes to assistant cashier. 


. 
The First National Bank and Trust 
Company of Tulsa, Oklahoma, has ad- 


vanced M. M. Lawelling to senior vice- 
president and trust officer. H. L. Pullen, 





Guy O. Bayless, Jr., and Charles B. 
Neal have been named vice-presidents. 
Mr. Neal will continue as trust officer. 


+ 


This month, William R. Hoge, pres- 
ident of the First National Bank of 
Pueblo, Colorado, 
will begin his duties 
as a vice-president 
and member of the 
executive commit- 
tee of the Republic 








National Bank of 
Dallas, Texas. 
Mr. Hoge is no 


stranger to Dallas 
having served as a 
vice-president with 
the Liberty State 
and the National City banks of Dallas 
from 1943 to 1951, 








W. R. HOGE 


when he moved to 


Pueblo. Liberty State merged with 
National City, which consolidated 
with Republic National in 1954. 

* 


Newly-elected president of The First 
National Bank of Eldred, Pennsylvania, 
is O. Albert Johnson, who succeeds 
Orlo Hamlin. Frederick F. Loop was 
elected vice-president and James D. 
Chaffee was named cashier and secre- 
tary. 

. 


Among promotions at the Connecti- 
cut Bank and Trust Company, Hart- 





C. L. MILLER N. G. FRICKE 


Promoted at Connecticut Bank 


ford, Morton D. 
Alling, Jr., Nor- 
man G. Fricke and 
Charles L. Miller 
were advanced 
from assistant 
vice-presidents to 
vice-presidents. 


H. A. Mattson, an 





assistant trust 
officer, has been M. D. ALLING, JR. 
named trust offi- 


cer, and A. N. Johnson was appointed 
assistant secretary. 
Sd 

The First National Bank of Kenosha, 
Wisconsin, has had a major realign- 
ment of its top executives. Former 
Vice-President and Trust Officer Wil- 
liam Thurn has advanced to the presi- 
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It’s new it’s in tune with 


modern architectural trends... 


HERRING-HALL-MARVIN’S 5-STAR 
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“CONSTELLATION” 


BANK VAULT ENTRANCE WITH PUSHBUTTON CONTROL 
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This is an actual photo of the equipment 
—the magnificent climax of our pioneer- 
ing in the field of automatic operation of 
the bank vault entrance. Pushinga button 
actuates a mechanism which swings the 
massive door open over an arc of 180 
degrees. 

Architects and all others working in the 
field of modern bank design and equip- 
ment will see that here, at last, is a vault 
entrance whose beauty is dramatic and 
completely in tune with modern architec- 
tural trends. 

All mechanism, inside and out, is 
completely concealed by the shimmering 


Stainless Steel sheathing. The fluted 
architrave can be furnished in any width 
specified by the architect. 

Important new functional features 
include: a single combination dial which 
selectively operates two combination 
locks; protective plates of newly devel- 
oped metals to resist attack by carbide- 
tipped drills and the oxy-acetylene torch; 
an improved burglar alarm which affords 
protection against early-morning holdups 
and all forms of attack on the door. 

Available with doors of all standard 
thicknesses from 314” to 25”. Full details 
on request. 


HERRING-HALL«¢MARVIN SAFE COMPANY 


Hamilton, Ohio - BUILDERS OF THE U. S. SILVER STORAGE VAULTS AT WEST POINT 














dency and Paul Zielenski elected execu- 
tive vice-president, succeeding Lynn T. 
Hannahs and James W. Blair, respec- 
tively. 


e 


Morrison G. Tucker and Grady D. 
Harris, Jr., have been picked to fill the 
newly created posts of senior vice- 
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INSTALL 
A SUDENGA 


LIFFO-MATIC 


ELECTRICALLY OPERATED 


Correspondence Lift! 
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Save Time 
Save Effort 
Speeds Service! 


Modernize your bank- 
ing operations with 
“LIFT-O-MATIC” the 
automatic correspond- 
ence and supply lift. 
Endorsed by teading 
banking firms and sup- 
p'y houses for greater 
efficiency in handling 
inter-floor business .. . 
correspondence, parts, 
supplies, etc. Also ideal 
for homes from kitchen 
to recreation room. No 
more climbing steps .. . 
no more lost papers. . . 
no more lost time with 
a “LIFT-O-MATIC.” 


“LIFT-O-MATIC”’ can be installed equally well in old 
or new construction. Can be located any place that 
provides maximum efficiency. SPECIFICATIONS: 100 
Ib. capacity. Tray size 17” x 25”. Built to any height, 
dimensions can be altered to fit your need. Up and 
down push button operated. Chimes available to tell 
you position of lift. Up and down control limit and 
safety clutch. Endorsed by the Safety Commissions. 
All this for just a Few Hundred Dollars. 


Write for descriptive literature . . 
for installation and unit prices. 


. . Blueprint 


INDUSTRIES 


DEPT.B GEORGE, IOWA 











Why Pass Up Extra Commissions? 


Leading passbook manufacturer now has sev- 
eral territories open for aggressive men call- 
ing on banks to sell all types of passbooks 
ond pocket check covers. Commission basis. 






WILLIAM EXLINE, INC. 
1270 Ontario Street e@ Cleveland 13, Ohio 
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presidents at the Liberty National 
Bank of Oklahoma City, Oklahoma. 
Also moved up were: Dahl P. 
Brown, to vice-president ; L. W. Miller, 
Jr., and F. J. Lake, to assistant vice- 
presidents; and G, Felts and F. Tucker, 
to assistant cashiers. 
* 


A. E. Staley and Forde Steele, joint 
authors of the article, “More Auto- 
matic: A Plan to Cut Posting Costs,” 
on page 42, have been elected vice-pres- 
idents of the Central National Bank of 
Cleveland, Ohio, moving up from as- 
sistant vice-presidents. 

Mr. Staley is head of the bank’s op- 
erating department. His banking career 
began at Central National 30 years 
ago and includes a six-year period as 
auditor. 

Mr. Steele joined the bank in 1935. 
He is widely recognized as a specialist 
in banking operations and procedures. 
He is in charge of the bank’s planning 
department. 

Other promotions include William 
F. Taylor, Jr., E. J. Sprankle and R. S. 
Strong, advanced to vice-presidents; 
C. P. Lamb, R. E. Arnold and W. E. 
Flack, newly elected assistant vice- 
presidents; R. W. Ballantine and J. A. 
Gelbach, now assistant cashiers. 


e 


On April 1, Paul R. Sims will take 
over his duties as state supervisor of 
the savings and loan division of the 
State of Missouri. He succeeds Morris 
Gordon, whose resignation becomes 
effective March 31. 

Mr. Sims, 36, has been with the Home 
Federal Savings and Loan Association 
of Kansas City since 1949, serving the 
past four years as vice-president and 
comptroller. 

. 


Once again Michigan has a state 
banking commissioner. He is Alonzo 
L. Wilson, president of the Traverse 
City State Bank, who succeeds Mau- 
rice C. Eveland, who died seven months 
ago. 

Mr. Wilson, 66, is a 45-year veteran. 
He entered the banking field in 1912 
as a clerk. Since that time he has served 
as an assistant state bank examiner, 
assistant federal reserve agent, a bank 
efficiency expert, chief examiner of the 
Detroit branch of Federal Reserve 
Bank of Chicago, finance officer in the 
War Department, and has helped re- 
organize a large bank in Warsaw, 
Poland. 


* 


A former savings and loan execu- 
tive, A. Andrew Boemi has _ been 
elected president and a member of the 
board of the Madison Bank and Trust 
Company, Chicago, Illinois. 


Mr. Boemi, 41, resigned as_ vice- 





president of the First Federal Savings 
and Loan Association of Chicago to 
accept his new position. 

A native of New York City, he has 
served as city planner with the New 
York Plan Commission and as admin- 
istrative consultant with the Bureau 
of the Budget in the executive office 
of the President. 

7 


The nation’s oldest bank, The First 
Pennsylvania Banking and Trust Com- 
pany, Philadelphia, has four new vice- 
presidents. They are: Edward J. Cade; 
Robert D. Franklin; David R. Houser 
and John A. Onsa. 








E. J. CADE 


J. A. ONSA 


Advanced in Philadelphia 





Advanced to 
assistant vice- 
presidents were 
W. H. Barndt, 
J. Gaev, J. W. 
Hulton and W. 
J. Boland, while 
J. W. Blanc was 
named a_ trust 
officer. H. G. 
Bossert, A. M. 
Donovan, E. A. 
Thomas and T. 
F. Voss, Jr., were elected assistant 
treasurers, and J. E. Renner and F. A. 
Hoadley made assistant secretaries. 











D. R. HOUSER 


e 


The United States National Bank 
of Denver, Colorado, has named Arch 
L. Metzner, Jr., a vice-president and 
trust officer, advanced Eugene L. Be- 
ville and D. M. Whiteman vice-presi- 
dents, elected C. W. Appell and J. N. 
Cummings assistant vice-presidents, 
and made F,. L. Hagemann an assistant 
cashier. 

- 


In our February issue we referred to 
several officers promoted at The First 
National Bank and Trust Company of 
Tulsa, “Arizona.” A formal protest 
has been registered by Oklahoma. 

In the same issue, we made reference 
to promotions at the Central National 
City in Cleveland, thereby mutilating 
the name of two great institutions in 
the Ohio city. The promotions were 
actually made at The National City 
Bank of Cleveland. 
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ESTERBROOK presents the RECORDER 





Now a truly dependable ball point desk set 


It writes 100 hours without refilling. At last, here is 
a desk ball point you can depend on. It took 9 years 
for Esterbrook to perfect the Recorder—and this 
painstaking craftsmanship shows in its superb writ- 
ing quality. 

The Recorder starts writing instantly. Ink flow 
* Ink won’t 
. . yet it washes right out of clothes. 


is steady—no blotting or “starving. 
smear . 


New Wordathon Refill Cartridge writes up to 5 





New Wordathon Cartridge shown full size 


March, 1957 


times as long as ordinary ball points—more than six 
months’ normal office writing for only 69¢. 

Think how much this can save you in convenience 
and low, low maintenance costs! 

This amazing Wordathon Refill Cartridge comes in 
your choice of red, blue or black ink . . . fine or me- 
dium ball sizes. Try the new Esterbrook Recorder 
desk ball point soon. $2.95 at list for the complete 
set. Recorder de luxe, $3.95. 


Esterbrook 
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THE EXCITING 
DESIGN IN 

OFFICE FURNITURE 
IS BEING DONE 
WITH WOOD 


You owe it to yourself and your business to see what today’s new 
designs in warm, friendly, quiet wood can do for your office. They can 
give your firm the look of tomorrow—aesthetically and functionally. 
Wood converts your private office into a “living” room—and promotes 
efficiency, morale and good public relations in the general office. 
Whether replacing old desks and chairs, or equipping new space, 

let your office furniture dealer demonstrate 

why it’s “better business to do it with wood.” 





B 


BETTER OFFICES FOR BETTER BUSINESS 
WITH FRIENDLY WOOD 





OOD OFFICE FURNITURE INSTITUTE 
730 11th STREET N.W., WASHINGTON, D.C. 


For better use of wood office furniture these companies contributed to the preparation of this message: Alma Desk Company, High Point, N.C. - Boling Chair Company, Siler City, N: Cs 
} Gregson Mfg. Company, Liberty, N. C. - Hoosier Desk Company, Jasper, Ind. - Imperial Desk Company, Evansville, Ind. - Indiana Chair Company, Jasper, Ind. - Indiana Desk Company, 
Jasper, Ind. « Jasper Chair Company, Jasper, Ind. - Jasper Desk Company, Jasper, Ind. - Jasper Office Furniture Company, Jasper, Ind. - Jasper Seating Company, Jasper, Ind. - The Leopold 
Company, Burlington, Iowa - The B. L. Marble Chair Company, Bedford, Ohio - Myrtle Desk Company, High Point, N. C. - Nucraft Furniture Company, Grand Rapids, Mich. - The Taylor 
Chair Company, Bedford, Ohio - Thomas Furniture Company, High Point, N.C. - Associate Members: Art Woodwork, Ltd., Montreal, Quebec - Biltrite Furniture Mfg. Inc., Terrebonne, Quebec 
Canadian Office Furn. & School Furn., Ltd. (Preston Furn. Co., Ltd.) Preston, Ontario - Henderson Furniture, Ltd., St. Lambert, Quebec - Standard Desk Mfgrs., Ltd., Montreal, Quebec 
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Mortgage Rate Increased 


The interest rate on new mortgages 
under the National Housing Act was 
increased on January 23 from 5% per 
cent to 6 per cent, Canadian Public 
Works Minister Robert Winters an- 
nounced at Ottawa. The increase cov- 
ers government insured mortgages for 
new single family and multi-family 
houses. The higher interest rate is ex- 
pected to place would-be NHA borrow- 
ers in a better position to compete for 
a fair share of available mortgage 
funds this year. 

Increasing demands for investment 
funds have pushed general interest 
rates up and attracted to other proj- 
ects funds which banks and insurance 
companies might otherwise have made 
available for NHA mortgages, Mr. 
Winters noted. Rates on conventional 
mortgages have been increased during 
recent months to 614 per cent and even 
7 per cent. 

In 1956 a total of 135,000 houses 
were completed, a new record, with 
more than 125,000 houses started. At 
the end of 1956, 70,000 units were still 
under construction. While it was hoped 
that the higher interest rates would 
put more funds into housing construc- 
tion, government circles as well as the 
construction industry expect. that 
house construction in 1957 will be 
down to 110,000 starts at most. 


° ° . 


Savings Interest Raised 


On February 1 Canadian banks and 
trust companies raised their interest 
rates one-quarter of one per cent on 
savings deposits. Bank interest rates 
went from 2% per cent to 2°4 per 
cent, while trust company rates went 
up from 3 per cent to 314 per cent. 

The raise for the banks was the 
third in six months. Interest was in- 
creased last August from 2 per cent to 
214 per cent and in September to 2% 
per cent. The new rate is the highest 
since November 1934. It is estimated 
that the increase will cost the banks 
$15 million more a year in interest on 
savings deposits. Commercial loan in- 
terest rates, now at 514 per cent, were 
expected to be boosted soon to the 
maximum of 6 per cent allowed under 
the Canadian Bank Act. 

While no official reason was given 
for the increase by the: Canadian 
Bankers’ Association, it is understood 
that the reason for the increase in sav- 
ings interest rates was to increase 
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ALBERT C. ASHFORTH 


Outline effects of credit restrictions on Canada’s growing economy 


savings accounts and fight inflationary 
trends. Also to make more money 
available for commercial loans by the 
banks, which are already hard pressed 
for money to make necessary business 
loans. 
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Credit Control 


A rigorous monetary policy has al- 
ready enjoyed a large measure of suc- 
cess in the traditional area of bank 
credit, according to James Muir, chair- 
man and president of the Royal Bank 
of Canada, Montreal. 

“Its overall success may depend in 
large measure on the efficacy of the 
voluntary arrangements already 
reached in the non-bank area,” he add- 
ed, “or on the extension of credit con- 
trol by the central bank or other or- 
gans of government to include this 
increasingly important source of liquid 
funds.” 

While noting the steps which have 
been taken in Canada to curtail con- 
sumer credit and long term loans to 
corporations, Mr. Muir pointed out 
that there are at least two sources of 
inflationary pressure which the Bank 
of Canada, with its present powers, 
will find difficult to reach. 

“The first source runs counter to the 
usual or expected effect of rising rates 
upon the capital market,” Mr. Muir 
said. “In a market where interest 
rates are rising and are expected to 
rise still further, some borrowers float 
capital issues to provide cash balances 
which they may need later... With 


high short-term rates for the tempo- 
rary use of these funds, the net addi- 
tional cost may not be great; and the 
general deterrent effect of high rates 
is weakened by the expectation that 
rates are going even higher. What we 
have is a sort of panic: a panic to get 
money now for fear it will not be 
available later. 

“It would seem highly desirable that 
those who employ the capital issues de- 
vice to build up speculative cash bal- 
ances should voluntarily impose upon 
themselves a greater measure of re- 
straint,” Mr. Muir admonished. “No- 
body wishes to see any attempt at the 
direct supervision of capital issues 
such as might result from an undue 
limitation, through these speculative 
transactions, of the effectiveness of 
our monetary policy.” 

Mr. Muir pointed out that the sec- 
ond source of additional inflationary 
pressure is the result of the growth of 
nonbank repositories of funds. Some 
of these are subject to governmental 
regulation or control but not by Cana- 
dian monetary authorities, and not for 
purposes appropriate to monetary pol- 
icy. 

“Over the years such an abundance 
of other forms of credit creation has 
arisen that the overall supply of 
credit may move in a direction com- 
pletely opposite to that which official 
monetary policy is trying to induce,” 
Mr. Muir said. “It may be taking too 
positive a view of a distant scene, but 
it would appear that in order to be 
fair and achieve the best results, our 
monetary and credit control may have 
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to embrace a wider area of our finan- 
cial world that it does now.” 

Money will continue tight for some 
time and because of the heavy demand, 
interest rates will increase, A. C. Ash- 
forth, president of the Toronto-Domin- 
ion Bank stated at Toronto recently. 
He advised ‘‘any who are contemplat- 
ing borrowing to make arrangements 
at an early date.” 

Mr. Ashforth reported that despite 
credit restrictions, Canadian bank 
loans outstanding early in 1957 were 
$750 million higher than a year ago. 
“There has been no contraction of 
credit,” he stated, “but the rate of ex- 
pansion has been slowed down.” 

He indicated that the crux of the 
credit situation is in Canada’s attempt- 
ing a capital investment program in 
excess of the savings of the people. 
Without an influx of outside capital, 
money would be even tighter. He urged 
more savings by Canadians, and point- 
ed out that if the Bank of Canada saw 
a downturn in business, it would shift 
its policy from the present one of 
credit control. 
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Seeurity Valuation Change 

The Canadian government has 
changed the way banks value their 
holdings of government securities. 
Federal and provincial government 
bonds must now be listed at their 
amertized value in both annual and 
monthly returns. The inner reserves 
formerly permitted to cover market 
fluctuations in these bonds have been 
abolished. 

The new ruling is expected to find 
several banks ending their financial 
year with larger reserves than they 
can deduct for tax purposes. The in- 
come tax on the excess, however, is not 
expected to amount to very much. 

The new practice will enable the 
Sank of Canada and the Department 
of Finance to obtain a true picture, 
month by month for each bank, and 
week by week for all banks, of the net 





























Attractive two-story high banking room, Saskatoon branch, Bank of Montreal 


One of two highly functional branches recently put in operation 


sales and purchases of federal and 
provincial bonds. 

Under the old system, which has 
been in force since 1913 for annual 
statements and since 1934 for monthly 
statements, the banks reported their 
bond holdings at “a value not exceed- 
ing current market value.” Their ac- 
count practices varied, and there was 
no way of determining whether the 
monthly changes represented net sales 
and purchases or merely changed mar- 
ket values. 

The change brings the Canadian 
banks in line with United States banks 
where this system has been in use 
since 1938, as well as with the Cana- 
dian government’s own investment ac- 
counts and with those of Canadian life 
assurance companies. 
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New Branches 

The Bank of Montreal has opened 
a new stone and glass branch at Sec- 
ond Avenue and 22nd Street, Saska- 
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toon. The modernistic building has a 
two-story high banking room with a 
large expanse of glass wall to give 
ample light. There is a U-shaped coun- 
terline containing 14 tellers’ wickets 
with fluted glass partitions. 

The bank recently opened a branch 
in the Don Mills suburban area of 
Toronto. It has a glass wall extending 
almost around the four sides of the 
building. The only opaque wall is one 
housing a steel and reinforced con- 
crete vault at the rear of the bank. 
Another new branch is located in the 
10-story Hudson Bay Oil and Gas 
Building at Calgary. Entrance to the 
bank, on the street level, is from in- 
side the office building and from the 
street through glass doors recessed 
under the wave-form entrance canopy 
of the structure. 
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Swiss Bank Investments 


Swiss investments in Canada now 
tétal about $500 million, according to 
Dr. R. Pfenninger, general manager 
of the Swiss Bank Corporation. The 
importance which Swiss banks attrib- 
ute to the Canadian economy is shown 
by the formation a few years ago of 
Canadian affiliates of the Swiss Bank 
Corporation and the Swiss Credit 
Bank, the two largest banking organi- 
zations in Switzerland. 

While the Swiss banks do not do 
any commercial banking in Canada in 
the usual manner as do Canadian 
banks, they are a major factor in the 
investment of Swiss capital in Canada, 
both through direct financing of indus- 
trial concerns and by investment in 
securities. 

Investment trusts also attracted 
Swiss capital. At least three impor- 
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tant Swiss investment trusts have a 
large part of their holdings in Cana- 


dian securities. These investment 
trusts include Canasec, Canada-Immo- 
bil and Canasip. 
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Canadian Postal Savings 


Canadian government reports show 
that deposits in the Canadian Post 
Office Savings Bank are growing, de- 
spite the fact that the bank is little 
known and does not advertise in any 
way. Deposits have risen from $33.5 
million in 1946 to $38 million in 1955, 
while the number of accounts has 
grown from 237,464 to 293,840. There 
are some 1,500 postal savings branch 
offices throughout Canada. 

The organization was formed in 
1867, and was patterned after the 
British Post Office Savings Bank. Af- 
ter the First World War the number 
of deposits and their amounts were 
dwindling, but since World War II the 
growth has been steady. The size of 
average deposits has dipped since 1950, 
but there are more deposits each year. 

The Post Office Savings Bank pays 
2 per cent interest from the time of 
deposit or withdrawal. In comparison 
the commercial banks pay their 2°4 
per cent on the minimum quarterly 
balance. The customer can use any 
government post office to make depos- 
its or withdrawals, as long as he has 
identification and presents his pass 
book. 
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Personnel Changes 


At the Montreal Trust Company, | 
Gordon F. Harkness and Lorne B. 
Ashton have been advanced to assist- | 





G. F. HARKNESS L. B. ASHTON 


Handling new responsibilities 


ant general managers of the Company. 
Mr. Harkness was previously gen- 
eral supervisor and served as manager 


at the Toronto office from 1945 to | 


1948. Mr. Ashton was formerly super- 
visor of staff. 
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Robert Smillie has been appointed 
an assistant general manager at the 
3ank of Montreal. He joined the bank 
in 1927 and has served in branches 
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throughout Canada. He was named 
superintendent of branches for British 
Columbia in 1953. 


e 


D. S. Anderson, manager of the 
main branch of the Royal Bank of 
Canada at Toronto for the past five 
years, has been appointed an assistant 
general manager with headquarters at 
Montreal. He is succeeded at Toronto 
by J. M. Bankes, manager of the main 
branch of the bank at Ottawa. 
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Charles A. Burton, for the past 20 
years with the National Trust Com- 
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pany, Toronto, has been appointed as- 
sistant general manager of the Halton 
& Peel Trust & Savings Company, Oak- 
ville, Ontario, a Toronto suburb. 


- 


Three top executives of the Toronto- 
Dominion Bank have retired. The re- 
tirees are: Byron S. Vanstone, who 
has been chairman of the board of the 
Toronto-Dominion Bank since its for- 
mation in 1955; Robert Rae, vice- 
chairman; and William Kerr, vice- 
president and general manager, who 
has retired on advice of his doctors. 
Mr. Kerr was succeeded by A. T. Lam- 
bert as general manager. 








ANYBODY WANT A CHRISTMAS TREE? 


Believe it, or not, Christmas trees are big business for 
Canadians. For example, in 1954, Canada exported nearly 
eleven million of them. But Christmas trees are only one 
of the thousands of items that add up to make Canada the 
world’s fourth largest exporting country; and we, at Im- 
perial Bank of Canada, make it our business to keep a 
finger on the pulse of Canadian business and industry. So, 
if you are contemplating business in, or with, Canada, 
write on your business letterhead to the Superintendent 
of Foreign Business, Imperial Bank of Canada, Head 
Office, Toronto 1, Ontario. Your request for information 
will be dealt with promptly and in complete confidence. 


IMPERIAL 


BAN K OF CANADA 


BRANCHES TO SERVE YOU COAST TO COAST IN CANADA 
AND CORRESPONDENTS THROUGHOUT THE WORLD 
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Pre-eminent in correspondent banking is Hanover quality. 


Typical example: prompt collection of checks. Hanover prides 
itself in reducing transit time to a minimum —a service achieved 
by special handling and the most advantageous use of our exten- 
sive facilities. 


For more than half a century 685 banks in all parts 
of the country have been Hanover correspondents 
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FOR FAST HANDLING OF YOUR ITEMS: 


Our distinctively designed transit envelopes prevent mis- 

sorting of your checks at the airport and post office... 

Fast Air-Mail Service stickers speed “door-to-door” de- 

liveries ... Our Transit Department, organized to work 

around the clock, expedites the collection of your checks 

with direct night and day pickups and deliveries of mail 
. as many as 50 in a 24-hour period. 


THE HANOVER BANK 


Member Federal Deposit Insurance Corporation 
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THE BOOKLET COUNTER 








Banking Study . . . The com- 
petitive relationships between the 
several types of banking and thrift 
institutions are analyzed in this 56- 
page report by a special committee of 
the New York State Bankers Associa- 
tion. It points out, for example, that 
the rapid growth of mutual savings 
banks, savings and loan associations 
and credit unions pose some questions 
of vital concern to all people. The com- 
mittee outlines the various inequities 
it feels should be eliminated and pro- 
poses 12 changes in banking laws to 
achieve this objective. Its suggestions 
encompass equality of taxation, re- 
serves and liquidity, banking districts, 
branches, solicitation of deposits, and 
the like. 


United States Banking Organiza- 
tion Abroad ... In recent years the 
growth of U.S. trade and investment 
overseas, together with the gradual 
liberalization and_ stabilization of 
foreign currencies, has resulted in re- 
newed interest in foreign banking. 
This 20-page study pinpoints the for- 
eign branches of U.S. banks and bank- 
ing corporations, and gives historical 
highlights on their formation. The 
nature of their business, who controls 
these organizations, and other high- 
lights are shown in tables in the con- 
cluding section of the booklet, along 
with a list of defunct U.S. foreign 
banking corporations. 


Employee Incentive Plans .. . 
Although most banks employ special- 
ized personnel to solicit new business, 
one of the best sources of new busi- 
ness is the regular bank’s staff, ac- 
cording to this booklet. It shows how 
merchandise award programs have 
been used by banks to bring in new 
savings accounts, trust business, ete. 
Particular emphasis is given to em- 
ployee contests; several examples of 
successful campaigns are presented, 
along with the results of these promo- 
tions. 


Moving Ahead with the Atom... 
The peacetime uses of atomic energy 
are explored in this 24-page booklet, 
written by the director of a large 
bank’s atomic energy division. It sum- 
marizes the progress made in this 
country and abroad during recent 
years, and pinpoints practical appli- 
cations of nuclear power in the coming 
generation. “It is not at all impossible 
that all vessels built after 1960 will be 
nuclear powered,” says the author. By 
1975, he adds, atomic energy could be 
our major source of electric power. 
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Details advances, future prospects 


Currently, he notes, spectacular devel- 
opment is being made with radioactive 
isotopes, which are permitting savings 
of approximately $200 million an- 
nually. New applications, he continues, 
are found almost each week for these 
isotopes in the fields of medical and 
biological research, medical diagnosis 
and therapy, agricultural studies, 
physical and chemical research, and 
the sterilization and preservation of 
food. 


You and Your Installment Credit 
. .. The different sources of install- 
ment credit, some of the advantages of 
buying on time, and the various means 
of determining how much installment 
debt can be undertaken by the cus- 
tomer are treated in this 16-page book- 
let. Intended for the potential borrow- 
er, the informative little booklet con- 
tains a worksheet which enables a 





These booklets are available upon 
request, free of charge or obligation, 
under an arrangement whereby the 
requests are referred promplly to the 
producers. Simply address requests 
on bank or company letterhead to 


Booklet Editor 
Burroughs Clearing House 
Detroit 32, Michigan 











customer to figure out his monthly ex- 
penses and on the basis of these costs 
figure out how much money he can 
borrow for appliances, etc. It also 
points out the eas of acquiring a bank 
loan, explains how payments are made, 
and the like. It could serve as a valu- 
able guide for similar literature at 
other banks. 


Bank Director Study . .. This 
informative 36-page study is based on 
a survey of 85 member banks of the 
Connecticut Bankers Association. It 
details the various occupations of 
board members, compensation they re- 
ceive, what is generally expected of 
them, and how they respond to their 
duties. To facilitate comparisons, 
these facts are compiled in five dis- 
tinct groups based on bank resources. 
Age of board members, their length 
of service, their participation in bank 
affairs, and other aspects of board 
activities are analyzed in the study. 
Its main purpose is to point out the 
prevailing practices relating to direc- 
torates so that other banks may in- 
corporate the good features in their 
own organizations. 


Publicity Chairman .. . Public 
relations and advertising officers will 
find this 20-page guide quite helpful. 
It lists a series of important things to 
avoid in dealing with the press, and 
gives sound advice on how fledgling 
publicity chairmen can develop news 
sense. Humorously illustrated, the in- 
formative booklet emphasizes the im- 
portance of following the newspaper’s 
style of writing. It also presents prac- 
tical tips on meeting the editor and his 
deadlines. 


Taxes and Economic Progress... 
Tax reduction and tax revisions are 
needed if we are to meet long-term 
investments of some $350 to $400 bil- 
lion in plant and equipment during the 
next 10 years, according to a leading 
midwestern banker in this reprint of 
a speech. He points out the huge shift 
in federal tax burdens in the post 
World War II era from prewar stand- 
ards. He also shows how the present 
degree of progression in our tax laws 
reduces the capacity of individuals and 
business to save and, at the same time, 
discourages investment by reducing 
the prospective returns for the suc- 
cessful enterprise. These are only a 
few of the problems that need to be 
solved, he adds, and then suggests 
methods for improving the situation 
and lowering our national debt. 
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COURT DECISIONS 








By FREDERICK C. FIECHTER, Jr. 


Member of the Bar of Pennsylvania and of Florida, 
and admitted to practice before the Supreme Court of the United States 


Branch Limitations 


The United States Court of Appeals, 
District of Columbia Circuit, held that 
a national bank with its principal of- 
fice in Lansing Michigan, could not 
establish a branch in Saginaw. The 
ruling was based on a federal statute 
authorizing national banks to establish 
branches only if such action is spe- 
cifically authorized for state banks by 
state law. Thus a national bank in 
Michigan can establish a branch only 
in the city in which its main office is 
located. 

The bank in question was formed 
out of a consolidation of six national 
banks, two of which were in Saginaw 
and Lansing, but the resultant single 
charter designated Lansing as the 
main office. The pertinent Michigan 
statute read: “any bank may 4 * * 
establish and operate a branch or 
branches within the limits of thé city 
* * * in which said bank is located.” 

Michigan National Bank, Lansing, 
Mich. v. Gidney, 237 F. 2d 762 (1956). 
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Banking Authority 


The Supreme Court of New Mexico 
has held that a corporation cannot 
organize under the general corpora- 
tion law, rather than under the bank- 
ing law, and thereafter conduct a bank- 
ing business. 

The First Thrift and Loan Associa- 
tion operated a savings bank in Albu- 
querque, which had a population of 
about 150,000, under a statute author- 
izing mercantile corporations to carry 
on as one phase of their business a 
savings bank in towns of less than 
1,500 population. 

First Thrift relied on the state 
Attorney General’s opinion “that any 
corporation is authorized to carry on 
« banking business in connection with 
its other business, provided it com- 
plies with the... laws... regardless 
of the population of the village or 
town where such banking business is 
operated.” 

In the alternative, the association 
said New Mexico was barred by laches 
or estoppel from questioning its status 
and claimed that a 1955 act, enacted to 
close the “loop-hole,” was unconsti- 
tutional. 

The Supreme Court affirmed the 
opinion of the lower court on the basis 
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that the population exception did not 
apply, and that there was specific law 
covering a savings bank which super- 
seded any law under a mercantile act 
because of the public interest involved 
in banking. 

The constitutional attack was based 
on designating the state bank ex- 
aminer rather than the state corpora- 
tion commission as the body to make 
determinative findings preliminary to 
issuing charters to the state banks. 
The Court rejoined: “We have care- 
fully considered these far reaching 
and portentous assaults on the whole 
banking structure of the state. The 
legality and basic soundness of the 
statutes upon which rests the banking 
business, as it has evolved from a small 
beginning to its now more than billion 
dollar status, have been more or less 
accepted by those engaged therein, 
those who leave their earnings and 
profits there, and by those who look 
to banks for succor and aid when finan- 
cial reverses come to plague and tor- 
ment their peace of mind. We should 
have to be moved by stronger and 
more persuasive reasons than any here 
presented, before pronouncing judg- 
ment that would topple a business so 
vital and well entrenched as the one 
now assailed. None of the challenges 
on constitutional grounds are meri- 
torious.” 

First Thrift and Loan Association 
v. State, 304 P.2d 582 (1956) 
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Board Membership 

At its annual meeting, a national 
bank which had nine directors reduced 
the number of directors to five. A 
former director who received the sixth 
greatest number of votes was unsuc- 
cessful in persuading the Superior 
Court of New Jersey that he was en- 
titled to a seat on the board of di- 
rectors. 

The ousted director contended that 
reducing the number of directors at 
the annual meeting, without prior 
notice to the stockholders of the in- 
tention of taking such an action, was 
illegal and void, and that the number 
of directors to be elected remained 
at nine. Not only did he assert that 
he was one of the directors duly 
elected, but he sought damages against 
the individual directors who were in- 
augurated for failing and refusing to 


recognize him as a member of the 
board. 

The certificate of incorporation of 
the defendant national bank provided: 
“The board of directors shall consist 
of such number of its shareholders 
not less than five nor more than 
twenty-five, as from time to time shall 
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be determined by a majority of the 
votes to which all of its shareholders 
are at the time entitled.” 

The Comptroller of the Currency of 
the Treasury Department gave the fol- 
lowing instructions: “If the articles 
provide for a variable number of 
directors, the shareholders should first 
adopt a resolution fixing the number 
for the ensuing year, because, with the 
cumulative voting privilege, it would 
not be possible to know how many 
votes could be cast by each shareholder 
until the number of directors to be 
chosen is fixed.” 

And the Court said: “The action 
here taken at the annual meeting to 
reduce the board of directors from 
nine to five was neither an amendment 
of the by-laws nor an amendment of 
the certificate of incorporation. In the 
light of this provision, at each annual 
meeting, and incident thereto, the 
stockholders were required to first de- 
termine the number of directors who 
shall constitute its board for the en- 
suing year and then proceed to the 
election of that requisite number. 
This determination rested solely in 
the control of the stockholders.” 

The Court pointed out that both 
under the certificate of incorporation 
and the by-laws, there was created a 
contract not only between the corpora- 
tion and the stockholders, but among 
the stockholders themselves, and that 
the fixing of the number of the board 
of directors at the annual meeting was 
not such an unusual transaction of 
business as required special notice of 
intention in advance of the meeting. 

Josephson v. First National Bank, 
127 A.2d 210 (1956). 
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Attaching Stock Certificate 

In Utah, a certificate of stock may 
not be attached by seizure of the 
certificate, without leaving a copy of 
the writ of attachment with an officer 
of the corporation. Therefore, in this 
case the state’s Supreme Court ruled 
that failure to serve the corporation 
with notice rendered such attachment 
defective and voided a judgment and 
judicial sale. 

Under the Uniform Stock Transfer 
Act, no attachment or levy upon shares 
of stock, for which a certificate is out- 
standing, shall be valid until such cer- 
tificate is actually seized by the officer 
making the attachment. But the Court 
held that this did not supersede the 
state rule providing for attaching 
corporate stock by leaving a copy of 
the writ of attachment and a notice 
with an appropriate corporate officer, 
as well as by taking a certificate into 
custody. 

The owner of the stock was a resi- 
dent of Montana and personal service 
was made on him there. 
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rocker- 


Assets more than $1,500,000,000 


Capital funds exceeding $100,000,000 


More than 60 offices in 
Northern and Central California 


nglo 


Over 85 years of service to banks and bankers 


24-hour transit department 





CALIFORNIA'S 
OLDEST 
NATIONAL 
BANK 


CROCKER-ANGLO 


NATIONAL 


BANK 





Head Office: 1 Sansome Street, San Francisco 


Member Federal Reserve System 
Member Federal Deposit Insurance Corporation 
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WHAT'S 
GOING ON 
DOWN 
UNDER ? 








Expansion is the thing that's pushing buildings into the 
Australian sky . . . new factories, city commercial blocks, 
huge national projects such as the Snowy Mountains 
Hydro Electric Scheme. Many American Corporations 
have established their industry in Australia and share the 
rewards of business in a rapidly growing economy. 
A.N.Z. Bank has helped many of these American 
Corporations . . . introductions, statistical information, a 
complete economics department are there for your use. 
Why not start thinking about business in Australia by 
writing for A.N.Z. Bank's 114 page book:— 


‘“AUSTRALIA’S CONTINUING DEVELOPMENT’’ 


a A.N.Z. BANK 


AUSTRALIA AND NEW ZEALAND BANK LIMITED 
AUSTRALIA AND NEW ZEALAND SAVINGS BANK LIMITED 
Over 850 Branches and Agencies throughout Australia, 


Zealand, in Fiji, Papua, New Guinea and in London. 
throughout the werld. 


New 
Agents 


Overseas enquiries should be directed to-—— 


Busi Devel t Department, 
General Manager's Office, 

394 Collins Street, 

Melbourne, AUSTRALIA. 





PERO Bie iii dagen WARE Gy 
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Even if the Uniform Stock Transfer 
Act was enacted after the local law, in 
order for the later enactment to take 
precedence over the prior one without 
expressly appealing it, there must 
exist an irreconcilable conflict which 
was not so in the given instance. 

Glenn v. Ferrell, 304 P.2d 380 
(1956). 
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Escheat Act Ruling 

The Supreme Court of New Jersey 
recently held that New Jersey’s Cus- 
todial Escheat Act as applied to a 
domestic corporation is not limited 
only to moneys payable as dividends 
upon the corporation’s capital stock, 
interest on formal instruments evi- 
dencing indebtedness, and moneys pay- 
able as wages but is applicable to 
moneys held by a domestic corporation 
payable to various persons by right of 


| redemption on trading stamps issued 


by the corporation. The moneys had 


| remained unclaimed. 


State v. Sperry & Hutchinson Com- 


| pany, 127 A.2d 169 (1956) 
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Customer-Teller Conspiracy 
The United States Court of Appeals, 
Third Circuit, recently confirmed the 
conviction of a customer and a teller 
who wrongfully credited the former’s 
bank account with non-existent de- 
posits and paid “not sufficient funds” 
checks on the basis of the fictitious 
deposit. The Court held such payments 
were sufficient to constitute at least 
a temporary loss to the bank and to 
furnish a basis for prosecution. 

The government, out of a seemingly 
tortuous maze, produced clear proof 
of the customer, despite his knowledge 
that his accounts were overdrawn, hav- 
ing his employees issue checks there- 
on; of no duplicate deposit slips in 
his records and picking up the de- 
posits at the end of the month from 
the bank statement as coming from 
him; of the teller in the customer’s 
office three and four times a week, 
including nights, working on the 
books and overdrafts; of her keeping 
in touch with the bank bookkeepers 
regarding the customer’s balance and 
checks; of her calls to the customer’s 
office about needed deposits and she 
herself making them; of the cus- 
tomer’s deposit tickets and alterations 
to them in her handwriting; of irregu- 
lar entries in the customer’s bank- 
book in her handwriting; of the over- 
drafts at the time of each fictitious 
deposit in the indictments; of sub- 
stantial sums of the customer’s de- 
posits during the critical years for 
which there was no_ explainable 
source; of the astounding story by the 
teller of a robbery which accounted 
for a shortage of $58,744.58 just at 
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MODEL CHM BRANDT COIN BRANDT MODEL 250 BRANDT MODEL SL BRANDT COIN SORTER AND 
COUNTER AND PACKAGER CRIMPER AUTOMATIC CASHIER COUNTER WITH INSPECTION PAN 


RANT 
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COIN HANDLING PRODUCTS 






This bank's modern Brandt machines include 4 Model 250 
Brandt Automatic Cashiers, a Model SL Brandt Coin Sorter and 
Counter and a Model CHM Brandt Coin Counter and Pack- 
ager. All the machines are clearly shown in the photograph. 
The Olney Trust and Banking Company tellers like Brandt ma- 
chines because they save valuable time, assure absolute accu- 


racy and reduce mental and physical fatigue to a minimum. 


A Brandt representative will be pleased to demonstrate these 


machines without cost or obligation. 


BRAN DT AUTOMATIC CASHIER co. 
WATERTOWN Established 1890 WISCONSIN 


“Brandt" and “Cashier” registered United States Patent Office and Canadian Trade Marks Office 
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‘The twisted metal shape illustrated above is a small section of CHUBB Steel 


Tangbar. ‘Tangbar’ is designed to protect the walls, floors and roofs of Banking 
Houses which, with the increase in strength of vault doors, are now frequently 
attacked by burglars in an attempt to gain entry. 

CHUBB “Tangbar’ has been developed and tested to provide resistance to 
burglarious entry and is additional to the usual structural steel reinforcement. 
‘Tangbar’ is easily handled: it is delivered flat, and can be twisted on site by 
unskilled labour. 

As “Tangbar’ does not impede rodding or vibration, there is no loss of inherent 
strength in the high-grade concrete essential in vault construction. The special 
design of “Tangbar’ provides a high degree of resistance to cutting attempts and 
minimises the transmission of explosion shock. 

“Tangbar’ has been supplied to leading Banking Houses all over the world. 

For details of cHuBB ‘Tangbar’ vault reinforcement, write to CHUBB Head 
Office in London, or to your local agent. There are CHUBB factories at Toronto, 
Canada; Sydney, Australia; Johannesburg, South Africa, and at Wolverhampton, 
England, and CHUBB agents in every principal country. 





BY APPOINTMENT 


CHUBB 


CHUBB & SON’S LOCK AND SAFE CO. LTD., 
175-176 TOTTENHAM COURT ROAD, LONDON, W.1 


TO HER MAJESTY THE QUEEN 


PATENT LOCK & SAFE MAKERS 








the time when auditors were due be- 
cause of the pending banks’ merger. 

While the government’s evidence 
was largely circumstantial, the lower 
court charged as follows: “So, to re- 
view as to circumstantial evidence; 
In order to justify a conviction for a 
crime on the basis of circumstantial 
evidence it is necessary that the direct- 
ly proven circumstances be established 
by the Government beyond a reason- 
able doubt, and be such as to ex- 
clude every reasonable hypothesis ex- 
cept that of guilt before a verdict of 
guilty could be returned. If the cir- 
cumstances do not exclude every rea- 
sonable hypothesis of innocence, it is 
the duty of the jury to acquit and re- 
turn a verdict of ‘not guilty.’ ” 

United States v. Nystrom, 237 F, 2d 
218 (1956). ; 
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Accommodation Endorser 


Under Georgia law, one signing a 
promissory note apparently as a joint 
principal, may, as between the parties, 
in an action on the note by the payee 
plead and prove that he signed the 
note as an accommodation endorser for 
the benefit of the principal maker and 
that the payee took the note with 
knowledge of such facts. 

Most states hold that an accommoda- 
tion endorser is discharged by failure 
of the holder to give notice of the 
non-payment of the instrument by the 
maker. Other states however, do not 
permit this defense where the accom- 
modation endorser is apparently a co- 
maker of the instrument. 

The Court pointed out that an ac- 
commodation endorser is not a surety 
since the passage of the Negotiable 
Instruments Law. 

Jordan v. Daniel, 
(1956). 


95 S.E.2d 29 
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Holder in Due Course 

The Court of Appeals of Maryland 
allowed recovery on a check in an ac- 
tion brought by a holder in due course, 
on the basis that it was not estopped 
from claiming to be such a holder be- 
cause of a telephone conversation be- 
tween its lawyer and the maker, after 
the plaintiff had taken the check. 

In connection with an automobile 
auction known as Bel Air, the auction 
owner formed a partnership with an- 
other individual called the Check 
Guaranty Fund. Under the arrange- 
ment, a dealer desiring to sell an auto- 
mobile paid a fee of $8.00, of which 
$5.00 went to the auction for selling 
the car and $3.00 went to the Check 
Guaranty Fund as its fee for the 
guaranty of the purchase price. 

One Mr. Vicks purchased some auto- 
mobiles and paid for them with checks. 
When these checks were dishonored, 
Check Guaranty Fund made them good 
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Four Great Bank Systems 
ad mow Ad Teron... Ad Aww at Yetltrday! 


1 post-TO-CcHECK 


A simplified system for handling checking accounts. 
Great savings in space, time and personnel are 
assured results. Posting accuracy and audit con- 
trol as never before. Hundreds of banks use it. 


3 POST-ALL 


Simplifies the installment loan procedure from 
application to collection. Spreads work load evenly 
throughout the month. Positive control of past due 
accounts, and automatic trial balance for audit 
control. 


Complete information on any or all of 
these systems available upon request 






2 POST-N-FILE 


A variation of Post-To-Check adaptable to most 
present posting machines, and includes an item- 
posted ledger. This is another possibility to im- 
prove customer service and cut operating costs 
simultaneously. 


4 POST-TO-SAVE 


Completely simplifies the savings account procedure. 
Deposits, withdrawals, posting, interest computing, 
and statement operation easier than ever before. 
Customer gets original items, just as in checking 
account systems, 


Le febure CORPORATION 


CEDAR RAPIDS, IOWA 


REPRESENTATIVES IN MOST PRINCIPAL CITIES 
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IS THE NAME 
TO INSIST UPON IN 











AUTOMATIC COIN WRAPPERS 


- ARE SO ACCURATE 
MISTAKES ARE IMPOSSIBLE! 


None other so accurate. They wrap all coins 
from lc to $1.00 so accurately . .. made by a 
special machine that affords this unusual pre- 
cision . . . any chance of error is eliminated! 
Patented Red Windows, revealing amount and 
denomination, afford “ease of visibility.” They're 
unequalled by competition. 














THIS IS AMERICA’S NO. 1 SELLER 


‘KWARTET’ COIN WRAPPERS RAINBOW COIN WRAPPERS 
A SUPERIOR HALF-SIZE WRAPPER The Teller immediately 

= identifies the denomination 

of contents by color of wrap- 
7 dimes and sentient in HALF per . .. red for pennies, blue 


for nickels, green for dimes, 
9 SIZE packages. Tapered or erage tor quarters, yellow 


for halves, gray for dollars, 











ytees == A colors. Made of highest qual- prevent transposition. Indi- 
: Ga 7 ity Kraft stock for greater cia designated by figures. 
‘. ee Vy strength. With tapered edges. 





QUALITY BILL STRAPS 




















COLORED BILL STRAPS FEDERAL BILL STRAPS 
" 50 Lb. Tensile Strength 
rt Sa | re 2=3 Made so extra strong of 
. _ EXTRA quality Kraft paper, they 
STRONG, 66 Ibs. afford a breaking strength 
Also a favorite with Banks of 50 Ibs. per sq. inch, 
: . extra strong... in 7 hence they protect longer. 
350 — $so0] standardized colors for quick Normal and reverse * 
ae Lj identification of package. ures, with color for (12) 
They are 1'5” wide affording ample space for denominations, revealing 
marking and stamping. Colored Kraft prevents value of package regard- 
transposition. less of the position. 
BANDING STRAPS TELLER’S MOISTENER 
Better Than Rubber Bands Speeds up Teller’s counting and banding of cur- 


They're ideal for packag- 
ing currency, deposit 
tickets, checks, etc. Much 
better than rubber bands 
as they will not break or 
deteriorate with age. Size 
of band, 10 in. x % in. 
Made of strong brown 
Kraft with gummed ends. 
Packed 1,000 to a carton. 


rency. Moisture for finger tips, capillary pad for 
Bill Straps, in just the right amount of moisture. 
Made of plastic, in rich mahogany finish. 


Sponge For Fingers. 
Pad For Bill Straps. 


(Ge 


L. DOWNEY CO. 
Send For FREE SAMPLES NNIBAL, MISSOURI 
To DEPT. B 
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and proceeded against Mr. Vicks for 
the amount of the guaranty. Mr. Vicks 
acknowledged his obligation and paid 
some cash, and for the balance gave a 
check drawn by Fair Loans, Inc. on 
its bank. After this check was re- 
ceived, payment on it was stopped by 
Fair Loans when its consideration 
failed because a conditional sales con- 
tract for the purchase of an automobile 
by an individual “fell through.” 

A few days after payment had been 
stopped, a lawyer for Bel Air Auction 
called Fair Loans and when told why 
payment had been stopped, replied 
that he would not return the check 
to Fair Loans because it was needed 
in connection with charges he intended 
to prefer against Vicks. 

All agreed that the check was com- 
plete and regular on its face and that 
it was not taken after it was over- 
due, or that it had previously been dis- 
honored; the basis of the contention 
that the plaintiff was not a holder in 
due course was that he had not taken 
the check for value, and had not taken 
it in good faith in that he had reason 
to suspect the defect in Mr. Vicks’ title 
arising from fraudulent circumstances 
under which the check was obtained. 

Actually the conversation took place 
six days after the check was taken, 
or in other words, after the plaintiff 
had become a holder in due course. 
The Court said: “Certainly, one in 
the business of lending money cannot 
claim persuasively that the mere state- 
ment to it that criminal prosecutions 
are to be brought against a wrong- 
doer would prevent or abate a cause 
of action by a holder in due course of 
one of its checks. No more plausible 
is the argument that its assumption 
that it: would not be called upon to 
pay the check—an assumption not 
warranted under the law and naive in 
fact—caused it to forego search of the 
automobile and the title and the tak- 
ing of other unspecified steps to pro- 
tect its rights. Check Guaranty Fund 
was not estopped from collecting the 
check.” 

Fair Loans v. Wilkinson, 126 A.2d 
851 (1956). 
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THE CHALLENGE 
OF GROWTH 


CONTINUED FROM PAGE 37 


recovering the outlay by payroll sav- 
ings in only a few months more than a 
year. 

This experience gave us new cour- 
age. Toward the middle of this year, 
when we were about to change the 
name of the. bank, we were still think- 
ing a good deal about potential savings 
inherent in modern business machines. 
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Here’s what made 8 of 
the top 10 banks switch 
to rotary card filing 


(THESE 4 REVO-FILE PICTURES WILL SHOW YOU) 


Ae 


9 REMOVE OR REFILE ONE CARD OR HUNDREDS instantly. Mosler Revo- 
¢ File holds cards without mechanical attachment. No wear on card 
or clerk. Ups efficiency. Gives real finger-tip control. 


FILING IS FASTER, REFERENCE IS QUICKER with Mosler Revo-File as 
« “‘cards come to clerk’’ instead of clerk going to cards... up to 68 
linear inches of filing capacity in a handsome cabinet only 36 inches 
long. Available in manual and automatic electric selector models. 


* * * * * 


For big volume filing Mosler Roto-File can accommodate 
more than 80,000 cards . . . has all the exclusive features 
of Mosler Revo-File. Several clerks can work at same time. 


di 
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USES PRESENT CARDS. With amazing Mosler Revo-File, no costly trans- 


¢ position is needed. Save $200 or more in change-over costs, plus big 


savings in time, space, money over old-fashioned filing. 


CARDS CAN'T DROP OuT. Mosler Revo-File is the only file of its 


e type that doesn’t rely on notched cards that wear out in use. 
The patented, exclusive belt method of holding records in file 
assures complete protection against card “fall-out” or wear. 





rz 


Another fine 
product of 

The MOSLER 
SAFE Company 








HOW TO MODERNIZE AN ACTIVE CARD FILE IN MINUTES. 


If you have 3,000 or more active card records of any type 
or size (including tabulating cards) which are used con- 
tinuously for reference and posting, mail this coupon today! 


Department BCH-195, REVO-FILE DIVISION, 
THE MOSLER SAFE CO., 320 Fifth Ave., New York 1, N. Y. 


Please send me complete information on Mosler Revo-File and how 
to modernize an active card file in minutes. 


NAME POSITION 








BANK 





ADDRESS. 





CITY. 











We calculated what it could cost us 
for new passbooks for our depositors, 
and then calculated the economies pos- 
sible with new teller machines. It fig- 
ured out that the savings would be 
enough to justify the machines even 
without any help from the stationery 
account, but the saving by eliminating 
a need for new passbooks would be a 
big boost if we made the shiftover at 
this particular time. So we installed 
eight machines, equipping all of our 
commercial tellers. 

The effect upon our lobby congestion 


was unbelievable. Previously we had 
been accustomed to peak-hour lines in 
front of every window. Now a line is 
so infrequent that it flags our atten- 
tion. Normally, even at such times as 
the noon hour, there is a customer at 
each window, or at most two custom- 
ers at half the windows. There is just 
as much lobby traffic as ever—probably 
a little more than before the machines 
were installed—but we no longer ap- 
pear to be a really busy bank. Cus- 
tomers, one might add, are delighted. 
Tellers now handle about 50 per cent 








New! Different! Combination 


CALENDAR ano LITERATURE RACK 


in Bronze @ Brass @® Aluminum or Chrome 





With Adjustable Dividers 
and Pen Sets 
Another choice J. A. Reinhardt & Co. qual- 
ity product . designed for deposit tickets, 
withdrawal ‘slips or other literature. 


Other Models available with and 
without Pen Sets and Calendars 


WRITE FOR COMPLETE CATALOG 
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BANK PRODUCTS CO. 


Established 1930 


3 PARK PLACE 
NEW YORK 7, N. Y. 



















This attractive S-6 Office 
Valet ends the ‘‘wraps 
problems'' in private or 
small offices, Prevents pil- 
ing on or crowding—holds 
coats 4 inches apart on 
fixed centers; aired, dry 
and in press. Hats rest on 
highly embossed ribs in 
slotted (dust-free) shelves. 
There is a_ built-in 
umbrella stand and 
off-the-fioor shelf 
for overshoes im the 
base. 

So engineered it 
will not tip over 
under uneven loads, the 
S-6 Valet is strongly built 
for life time service of heavy gauge and 
square tubular furniture steel. Finished in a 
choice of modern baked enamel colors and 
finishes. It is one of a complete system of 
interrelated and interlocking wardrobe units 
that efficiently answer wraps problems of 
offices, factories, schools, churches, auditori- 
ums, homes and public buildings. 


Write for bulletin OV-15 





VOGEL-PETERSON CO. 


1127 West 37th Street e Chicago 9, Illinois 
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SPEEDS 
POSTING 


SPEEDS 
COLLATING 


SPEEDS 
COUNTING 





Once you TRY e 
SORTKWIK 


you'll never be without it! 













The INVISIBLE Fingertip Magic for 
SORTING, COUNTING, FILING 
UP TO 3 TIMES FASTER! 


Our repeat orders from banks, 
insurance companies, department 
stores and general offices are posi- 
tive proof that SORTKWIK does the 
job of moving paper faster, cutting 
clerical costs. 

EASY TO USE! Just rub SORTKWIK 
between thumb and forefinger un- 
til dry. Then see how easy it is to 
pick up papers. Long lasting 
supply... ONLY 50¢ 

Al your stationer or send $1.00 for 
TRIAL OFFER of two regular size containers 


LEE PRODUCTS COMPANY 
Dept. BC-3, 2736 Lyndale Ave. So., Minneapolis, Minn, 








more transactions than before; and 
they balance out and go home at least 
an hour earlier than before. 

As we keep finding that moderniza- 
tion of plant and procedures pays us, 
we have every incentive to continue 
ever faster on the road that leads away 
from what we considered rigid limita- 
tions for our bank’s first sixty years. 
Let us assure you that these moves 
really do pay. Both in growth and in 
earnings, we have consistently ex- 
ceeded national and regional figures 
for banks of our size and class. Our 
footings have increased by approxi- 
mately 50 per cent in the past decade, 
and earnings have improved substan- 
tially beyond what can be properly at- 
tributed to interest rates. 

While making new services avail- 
able particularly to the new elements 
in our community’s population, we are 
doing our best to maintain intimate 
contact with the folks who have been 
our neighbors here since before things 
began changing so rapidly. Farmers, 
for instance. We have a farm manage- 
ment department headed by a man 
previously active in county agricul- 
tural service work. Fees for farm 
management of properties in our trust 
department and those that we manage 
for absentee owners pay his way. But 
also he serves as a general adviser, 
without fee, to a large proportion of 
the agricultural community. Farmers 
come in to consult him about all man- 
ner of problems, and when he goes 
out on a farm management call he is 
likely to call on one or half a dozen 
farmers in the same neighborhood, 
usually because he has been invited 
to come look over something that the 
farmer needs advice on. Such counsel- 
ing is not limited to customers of the 
bank, if only because we have found 
that the farmer who gets such no-cost 
service generally becomes a customer 
without solicitation. 


AST spring we threw convention to 
the winds and staged our first an- 
nual farm day in the bank. It was held 
on Friday evening, because that is 
when the stores are open and farmers 
are in town. In the lobby we showed 
a purebred Brown Swiss calf, two 
purebred pigs, and several dozen baby 
chicks. Farmers were invited by radio 
and newspaper advertising, with the 
added inducement to 4-H Club mem- 
bers of door prizes—the livestock— 
and plastic piggy banks as souvenirs. 
We kept our bookkeeping department 
in operation doing the next day’s work, 
and routed visitors through there to 
see it. At times we had to close the 
front door to control the number that 
the space could accommodate, and for 
a while the waiting line stretched half 
a block down the sidewalk. We regis- 
tered more than 1,000 visitors, at a 
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‘It’s a savings accounting machine!” 





**Tt’s a commercial bookkeeping machine!” 


*Tt’s a general ledger accounting machine!”’ 





**Tt’s a loan accounting machine!”’ 





. It’s the all-purpose Burroughs Sensimatic 


| 4 specialized accounting machines in 1 


) The all-purpose Burroughs Sensimatic Accounting Machine is everything 


7 you could possibly ask of four specialized accounting machines—all rolled Wien diate 
| into one fast-moving taskmaster that cuts your work volume down to size. banking 
Turn the all-purpose Burroughs Sensimatic loose on all your major account- there’s 


ing functions and see. It switches from job to job at the flick of a knob, 
through the magic of the exclusive sensing panel. And it’s so easy to use— 
automatically makes so many operator decisions—that an operator who has 
never seen it quickly becomes expert. 





Why not watch the all-purpose Sensimatic go to town! Call our nearest 
branch office today for a complete demonstration. Or write direct to “Burroughs” and “Sensimatic” 
Burroughs Corporation, Detroit 32, Michigan. ane Geman 
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total expense of around $600. This 
event is expected to be continued into 
the indefinite future. 

The farm party has its companion 
event, a breakfast for business and 
professional men and women. We have 
held this for two autumns, inviting 
these folks by card with a business 
reply card for answer. On October 30, 
1956 we had more than 300 such guests 
at a resturant on a neighboring lake— 
the only place in town that can handle 
as many customers and parked cars. 
3ank people assist with the serving, 
primarily for the sake of the personal 
contacts. I am certain that I poured 
enough coffee into emptied cups to fill 
several bathtubs, and in the process 
greeted just about every person at the 











Mr. Groen (left) discusses town’s progress with a customer 
prog 


breakfast. Along with a good meal, we 
give a worthwhile souvenir, in this in- 








Authoritative determination of 


PROPERTY WORTH 


the purpose of 
Marshall and Stevens Appraisals 


Refinancing, loans, fair market value, tax 
accounting, stock issue, capital and 
expense distribution analyses, remaining 
life estimates, property cost ledgers, in- 
corporation applications. 

Our informative brochure, ‘‘What Every 
Property Owner Should Know About ' 
Appraisals,”’ is an invaluable aid in 
discussing appraisals with clients. 

Write: Marshall and Stevens, 610 So. 
Broadway, 315-E, Los Angeles 14, Calif. 
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Vancouver ¢ Honolulu, T.H. 





















Repeats your 18- 
25 word Sales Message in 
LIGHT, MOTION and COLOR... 
Moves like dazzling Electric Spectacular on 


71-08 AUSTIN STREET e 





“SELL YO UR BANK 
SERVICES WITH... 


N.Y. Times Square, Requires little space—30 inches long. 





FOREST HILLS ® 


a i) 


e@ USES e 
Checking accounts 
Travel Checks 
Home Improvement Loans 
Trust Services 
Community Service 


NEW YORK 











SALESMEN WANTED 


Men regularly calling on banks and sell- 
ing several products on a commission 
basis are invited to write for our catalog 
of finer quality bronze signs and name- 
plates. This famous line is now open for 
protected 


representation in numerous 


areas. 


NEWMAN BROTHERS, INC. 
DEPT. B-B 
CINCINNATI 3, O. 












DO YOU 
NEED- 


Mail-EEZ Style 
passbooks and envelopes 


FOR SAVE BY MAIL 








stance a leather-bound pocket note- 
book and diary for 1957. Here again, 
total expense was around $600 for the 
party. 

By now, we are so convinced of the 
profit in being aggressive that we are 
receptive to almost any new idea that 
seems sound and appeals to common 
sense. For instance, a substantial frac- 
tion of our lobby traffic consists of the 
young wives of the industrial workers. 
Most of them bring along their pre- 
school children, of course. Not long 
ago we encountered an entirely dif- 
ferent type of business using as sou- 
venirs little two-unit packages of 
candy-coated chewing gum such as 
some of the airlines hand to passen- 
gers when the plane is descending. We 
found that these could be purchased 
with the bank’s imprint in nothing less 
than lots of 1,000,000, which was more 
than we could use. But we found a 
source from which we can buy in 
smaller quantities without imprinting. 
Now we keep a paper container filled 
with these confections at each teller’s 
window well above the reach of little 
hands, and at each officer’s desk. Each 
child gets a box containing two chews. 
From the bank’s standpoint the gum 
packages have two advantages over 
the more familiar miniature all-day 
suckers: They cost less; and, the 
youngster cannot get the bank’s fix- 
tures sticky with them. He keeps on 
chewing them until he is outside the 
bank, and what happens to the gum 
after that is not our worry. 


T hardly seems necessary to pro- 
long the listing of ideas we have 
adopted since we consciously read- 
justed our outlook to fit the changing 
community in which we live. There 
are many of them, but they all run in 
the same general direction. In the past 
few years we have added services rang- 
ing from a parking lot to a time-and- 
weather clock, from a drive-up window 
to cashiering for customers with major 
cash and change problems. 
Each of these involves not only 4 
departure from the time-honored pol- 
icies and procedures of our institution 
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1044 Jay Street, Rochester 3, N. Y. *Patented 
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If your files are a ‘“‘mess” 
—papers jumbled in 
bulging, dog-eared fold- 
ers, records lost or mis- 
filed —if you're losing 
minutes and dollars, 
wearing down your 
nerves every time you 
want to file or find a let- 
ter, order, invoice, Here’s 
Peace! ACCO-filing will 
stop this war of nerves— 
keep all your papers 
neatly, correctly filed, 
safely bound, where you 
want them when you 
want them. 
ACCOPRESS Binders and ACCOBIND 
Folders solve your file problems—are avail- 
able in most any size, any capacity, with or 
without tabs—and at transfer time you just 
slip the contents, still bound, from Accobind 
Folders, saving the covers for year after year 
of more filing. 


Ask your stationer about Acco-binding. 


ACCO PRODUCTS 
A Division of Natser Corp’n. 

Ogdensburg, New York 
Ltd., 


FOR A 
WAR OF 
NERVES 





In Canada; Acco Canadian Co., Toronto 














HIGHER QUALITY 


CAST SIGNS 


AT LOWER COST 


Finer quality than 
you would expect to 
find in everlastingly 
handsome cast 
bronze and alumi- 
num signs at such 
low, low prices. 





FIRST 

AMERICAN] 

NATIONAL 
BANK 


Ask for our new 


FREE CATALOG 


An idea source for ex- 
ecutives interested in 
dignified plaques and 
plates. 





Read what others say: 


Tablets really beautiful . 
job.”’ 


- « @ Splendid 


—MINERS NATIONAL BANK, 
Nanticoke, Pa. 


"Highly pleased with your work.”’ 


—WASHINGTON CO. STATE BANK 
Brenham, Texas 


EWMAN 


BRO TREES _ tN G 


EST. 1882 














Dept. 36 Cincinnati 3, Ohio 
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during its first sixty years, but also 
each one increases expense and thus 
runs counter to the conservative cost 
control attitude that prevailed for so 
long. But no matter how much more we 
keep trying to do for our customers, 
they somehow manage to shift the ob- 
ligation right back to our shoulders by 


° 


4 





giving us more deposits, more busi- 
ness, more gross revenue, and greater 
net earnings. 

Our community has proved to us be- 
yond doubt that the best of all possible 
policies under today’s conditions is to 
bring a bank’s business ways into step 
with the current times. 


e 


YARDSTICKS FOR OPERATIONS 


CONTINUED FROM PAGE 39 


measurably. Such employees could well 
be explicitly segregated in a more 
detailed study. 

Moreover, it would be possible to 
expand the number of departmental 
activities surveyed. And, a much larg- 
er sampling of banks would add to the 
authenticity of the computed results. 

Meanwhile, question has been raised 
as to the ways in which our own insti- 
tution has put the limited survey to 
practical use. 

First, of course, we reduced our own 
data to units-per-employee figures in 
order to make direct comparisons. 

We next drew up a report showing 
side-by-side comparisons of the bank’s 
figures with the survey findings; this 
was distributed, with a covering letter, 
first to the board of directors and then 
to all officers and department man- 
agers. The report has been discussed 
at several internal management con- 
ferences, and we use it to compare our 
departmental efficiency on a month-to- 
month basis. 

However, in citing the results to 
directors and others, we took particu- 
lar pains to stress that the ratios 
shown were not an infallible guide 


for the staffing of our bank’s_ oper- 
ating departments—merely a general 
indication of whether or not we were 
substantially understaffed or over- 
staffed for any of the sections shown. 

In this connection, special attention 
was directed to the ratios of our 
auditing department. While in most 
activities we compared favorably with 
the average, in this instance a super- 
ficial conclusion would be that we were 
greatly overstaffed. The explanation 
is that our auditing function includes 
seven employees handling a variety of 
services not usually linked with this 
activity, and for comparison purposes 
we could have reduced the staff by 
about 40 per cent. In fact, there is 
such a wide variation in the services 
performed by the auditing depart- 
ments in banks that it is questionable 
whether the applicable ratios in this 
one category are of much value. 

The entire survey is not refined 
enough to lead us into any major sys- 
tems or methods changes, but we do 
believe that it can be used as a rea- 
sonable guide for the staffing of oper- 
ating departments, both as a contin- 


uous matter and by multiples of 
growth. 
a 


LOANS FOR EDUCATION 


CONTINUED FROM PAGE 41 
lege; Howard J. Cadwell, president of 
the Western Massachusetts Electric 
Company; John U. Munro, director of 
financial aid at Harvard College; and 
Edward R. Tufts, executive secretary 
of the Massachusetts Bankers Associ- 
ation. 

There is also an impressive list of 
directors including Governor Foster 
Furcolo; Charles F. Adams, Jr., presi- 
dent of the Raytheon Manufacturing 
Company; Hildreth Auer, president of 
the Malden Trust Company; Raymond 
H. Blanchard, president of the Hood 
Rubber Company; Benjamin H. Bow- 
den, president of the County Bank and 
Trust Co., Cambridge; Charles A. 
Coolidge of Ropes, Gray, Best, Coolidge 
& Rugg, Boston ‘aw firm; the Very 


Rev. William A. Donaghy, president of 
the College of the Holy Cross; Roland 
A. Erickson, president of the Guaranty 
Bank & Trust Company, Worcester; 
Dr. Harold T. Gores, superintendent of 
schools of Newton; Kurtz M. Hanson, 
president of the Champion Interna- 
tional Company, Lawrence; Richard S. 
Holden, president of the Northampton 
National Bank; and Andrew B. Holm- 
strom, vice-president of Norton Com- 
pany, Worcester. 

Other directors are Attorney Thom- 
as M. Joyce of Boston; Ralph Lowell, 
president of the Boston Safe Deposit 
& Trust Company; Dr. Martin J. 
Lydon, president of Lowell Technical 
Institute; Bruce H. MacLeod, presi- 
dent of the Union Trust Company, 
Springfield; Dr. J. Paul Mather, presi- 
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To the 22 4ER who és 


concerned with Customer Service 


More than 60 years ago, Edgar A. Walz originated a unique and highly 
efficient system for reimbursement of business travelers’ expenses. Now called the 
Traveletter System, it has remained basically unchanged from the original concept, 
although in operating detail it has taken full advantage of technical progress in business 
methods and procedures. 


Since its inception the Traveletter System has been a boon to many busi- 
nesses. It is used today by literally hundreds of American industries, ranging in size from 
the largest of corporate giants with 1500 travelers down to organizations with but one or 
two. All find the system advantageous to such a degree that 96.4% of Traveletter users 
renew their contracts each year! 


What is this Traveletter System—why should it interest you? Here’s 
the answer in brief. 


When a customer of yours uses Traveletter, his traveling men are provided with 
TRAVELORDERS—drafts drawn on his company through your bank—and 
TRAVELETTERS, which are letters of identification incorporating a proven 
method of limiting the size and frequency of TRAVELORDERS which the 
traveler can cash. 


When a traveler makes out his expense report, he draws a draft for that 
amount. He prepares a TRAVELORDER which, when presented with his 
TRAVELETTER, is honored at hotels. motels, and banks throughout the 
country. The TRAVELORDER draft then clears through your bank and is 
presented with others to the customer who approves them for payment and 
reimburses you with an exchange check. 


The chief advantages of the system to your customers are that it protects them 
against loss, reduces or eliminates cash advances, simplifies accounting proce- 
dures, and insures his travelers against being stranded without funds. 


The Traveletter System is not designed for use by banks. We address this 
message to you because you probably have, or will have, corporate customers who use 
Traveletter. If so you'll be called upon to clear Travelorders for them. 


We recognize that a bank processing Travelorders is performing a service 
for which it is not customarily reimbursed. We nevertheless suggest that progressive bank- 
ers should willingly extend that service, for the following reasons: 


' Handling Travelorders is a simple, risk-free procedure; 


tt Handling Travelorders helps your customers operate more efficiently 
and effectively, which in turn helps them grow and become more 
important to you; 


18 Handling Travelorders is not a “hidden” banking service, but one of 
which your customers are aware and appreciative, strengthening their 
loyalty to you. 


We have prepared an informative brochure especially for bankers, 


which we're sure you will find interesting. Won’t you please favor us with a 
request for your copy? 


SINCE 1894 
‘The 'Traweletter Corporation 


GREENWICH, CONNECTICUT 
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dent of the University of Massachu- 
setts; David R. Pokross of Peabody, 
Brown, Rowley & Story, Boston law 
firm; Arthur G. Rotch, secretary-treas- 
urer, Committee of the Permanent 
Charity Fund, Inc., Boston; Howard 


L. Rubendall, headmaster of Mt. Her- 
mon School; Dr. Abram L. Sachar, 
president of Brandeis University; 
Norman T. Shepherd, vice-president 
of the Haverhill National Bank; Bry- 
ant E. Smith, president of Library 


4 * 5 





Mutual Insurance Company; A. M. 
Sonnabend, president of the Hotel Cor- 
poration of America; Joseph P. Spang, 
Jr., chairman of the Gillette Company 
of Boston; and Dr. Stanley F. Teele, 
dean of Harvard Business School. 


A PLAN TO CUT POSTING COSTS 


CONTINUED FROM PAGE 44 

We have been repeatedly asked how 
pre-audit procedure affects our cus- 
tomers. Actually, it has hardly affected 
them at all. Cycled statements have 
aroused no objections. Errors have, 
if anything, been decreased. Since we 
started our pre-audit procedure, we 
have had no misposted debits on 
statements. We have had a handful of 
misposted credits, but only where the 
customer supplied the wrong account 
number on the deposit slip. Illegible, 
and therefore unclaimed, deposit tick- 


ets have come in about the same vol- 
ume as previously. Eventually we plan 
either to supply our customers with 
deposit slips carrying their account 
number or with an address plate with 
which to imprint the deposit form, 
and thus largely do away with un- 
claimed deposits. 

In our procedure, each operator is 
actually an integrated working unit. 
The day’s work comes from the proof 
department in two batches, one of all 
debits and one of all credits, with a 
total for each. The bookkeepers 
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Established 
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THE 


INDUSTRIAL 
BANK 


OF JAPAN, LTD. 


HEAD OFFICE: Marunouchi, Tokyo | 








BRANCHES Oscko. Kobe 


Nagoyo and other 
principol cities 
throughout Japan 



















Ceauly ad Ciquily 


La. he 


Your bank's name in tasteful and enduring bronze 
or aluminum is a prestige-building ambassador. Names 
of your personnel on desk plates of impressive metal 


add dignity, too. 

INDIVIDUAL LETTERS 
IN ALL SIZES, METAL OR PLASTIC, 
provide ideal permanent signs for 
both inside and outside your build- 
ing, For finest metal signs, desk 
plates in metal and plastic, and 
display cases at most economical 
prices, write for our newest com- 
plete catalog today! 










DESK 
NAMEPLATES 


2” x 10” one line of copy, $7.50 
21,” x 10” two lines of copy, $9.00 
on bronze easel — other styles available 


“Bronze Tablet Headquarters” 


UNITED STATES BRONZE SIGN CO., INC. 


570 Broadway, Dept. BC, New York 12, N.Y. 











Enduring Bronze 


BANK SIGNS 


Desk Plates @ Bulletin Boards 
Finest Quality — Lowest Prices 
Write for FREE Catalog 
Architectural Bronze Corp. 

3638 W. Oakton St., Skokie, Jil. 
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rough-sort these items to the ledgers 
numerically. Then each bookkeeper 
fine-sorts all of her own items. After 
posting and proving to the proof de- 
partment totals, each of the girls files 
her items. Telephone inquiries are 
handled by the section supervisor. 

The only statement operation that 
the bookkeepers do not handle is state- 
ment make-up and mailing. Journals 
are microfilmed for record protection 
and statements for retention and re- 
ference as required. 

When pre-audit posting was first 
planned in our bank, we estimated 
that each bookkeeper might be able 
to handle 1,800 to 2,000 accounts, with 
approximately 30 per cent activity in 
these accounts. Experience has proved 
Wwe were over-cautious. Two of our 
girls have handled respectively up to 
2,500 and 2,700 accounts. As the num- 
ber of accounts increases we split the 
ledgers as needed. On a split-up we 
take the number of assigned accounts 
down to around 1,800 per girl, then 
ride it up again until time for the next 
split-up. Under our former method of 
dual posting of special checking ac- 
counts, 1,800 accounts per girl was 
unquestionably an overload. 

Pre-audit has greatly eased the 
problem of training bookkeepers. To 
satisfy ourselves on this point, we 
broke in a new high school graduate 
whose experience consisted of two 
weeks work on an adding machine. On 
the first day she handled 300 postings, 
which was equivalent to the normal 
activity of about 1,000 accounts. 
Within 45 days she reached full speed 
comparable to the older operators. 

We conservatively estimate that pre- 
audit procedure saves us 20 per cent 
in bookkeeping wage-hour costs. The 
saving in machines is about the same. 
As indicated, training time has been 
cut and training effort simplified. 
Accuracy surpasses what we attained 
with our previous system. The girls 
get through earlier every day, and 
much less time is spent hunting for 
differences. 

These are the reasons why we are 
well satisfied with our present method. 
And we can see no reason why pre- 
audit should not prove equally valuable 
to a good many other banks in helping 


| them control their costs while main- 


taining their established standards of 
customer service. 
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TITLE INSURANGE 


“Tight money” is vividly demonstrating the value of title insurance. 


Now, more than ever before, title insurance stands out as the 
one part of an otherwise good mortgage package that makes a 
mortgage more saleable. 


Ultimate investors in mortgage loans from coast to coast insist upon title 
insurance coverage on all mortgages they buy .. . and 


Many of them prefer Lawyers Title policies . . . Their experience 
has proved that... 


There is no better title insurance than a policy issued by 





Home Office—Richmond, Virginia 


TITLES INSURED THROUGHOUT 43 STATES, THE DISTRICT OF COLUMBIA, PUERTO RICO, HAWAII 
AND THE PROVINCES OF ONTARIO AND QUEBEC, CANADA 


NATIONAL TITLE DIVISION OFFICES: CHICAGO AND NEW YORK 
BRANCH OFFICES IN: 





Akron, O. Columbus, Ga. Grand Rapids, Mich. New Orleans, La. Savannah, Ga. 
Albany, Ga. Columbus, O. Macon, Ga. Newport News, Va. Springfield, Ill. 
Atlanta, Ga. Dallas, Tex. Mansfield, O. New York, N. Y. Toms River, N. J. 
Augusta, Ga. Dayton, O. Marietta, Ga. Norfolk, Va. Washington, D. C. 
Birmingham, Ala. Decatur, Ga. Miami, Fla. Pittsburgh, Pa. White Plains, N. Y. 
Camden, N. J. Detroit, Mich. Mount Clemens, Mich. Pontiac, Mich. Wilmington, Del. 
Cincinnati, O. Flint, Mich. Newark, N. J. Richmond, Va. Winston-Salem, N. C. 
Cleveland, O. Freehold, N. J. Roanoke, Va. Winter Haven, Fla. 


REPRESENTED BY LOCAL TITLE COMPANIES IN MORE THAN 200 OTHER CITIES 








YOU be the judge. 


Compare the actual transit-time on your items handled by 
PNB-—and items handled by any other Philadelphia bank. 


Run through the check-list of PNB correspondent services— 


and those offered by any other Philadelphia bank. 


Measure the experience of PNB against any other Philadel- 


phia bank. 


You'll find a correspondent relationship with PNB has val- 


ues you can put your finger on. 


THE PHILADELPHIA NATIONAL BANK 


Organized 1803 


PHILADELPHIA 1, PA. Main Office + Broad & Chestnut Streets 


Member Federal Deposit Insurance Corporation 





22 OFFICES IN 
PHILADELPHIA, 
BUCKS, DELAWARE 
AND MONTGOMERY 
COUNTIES 











